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2. OCHOBHHU NOJAIIM O 3JPABCTBEHOJ YCTAHOBHU
AITIOTEKA ITIOKAPEBAIL

MocnoeHo ume: 3apaBcTBeHa ycTaHoBa AnoTeka MNoxapeal,

Ceduwime nNPeOY3eRNa: .................ccoceeeeiuiee e MNoxapesau, Mowe lNujage 4.

Bpoj mene@oHa: ...............ccceeiiiiiiiii

Bpoj hax-a: 012/523-127
E-mail: apopo@sbb.rs
web: http://www.apotekapozarevac.co.rs

OcHueavy: Npag MNMoxapesal,

BnacHUwmeo: y LenuHy y Ap>XaBHOM BNacHULLTBY
Tekyhu payyH: 840-450661-34 n 840-450667-16

............................ 012/523-127

OenawheHo nuye 3a 3acmyname: cneu.cpapm. Hebojwa JoproeaHosuh

HAupekmop
cneu.dapm. He6ojwa JoproBaHoBuh
+381 12 523-127
direktor@apotekapozarevac.co.rs

lMomohHuk dupekmopa
3a yHympauwHsy op2aHu3auyujy
U KomepuujasiHe rnocsiosee
cneu.cdapm. Cawa MetpoBuh
+381 12 331-133
apopo30@open.telekom.rs

wegh odesberba 3a huHaHcUjcKe
nocnoee
Buwun euy. Tamapa
MeTpoBuh
+381 12 523-127
finansije@apotekapozarevac.co.rs

wegh odesberba 3a onwime, npasHe u
kKadpoecke rocsioee
avnn.npaBHuk UBaH Jlazapesuh
+381 12 523-127

zastitnik @apotekapozarevac.co.rs

npedcedHuk Komucuje 3a JagHe Habaske
cneu.¢gpapm. AnexkcaHdap LuHuk
+381 12 7515-808

apopo7@open.telekom.rs

lpedcmaeHuk 3a KE u chapm.mexHonozaujy
cneu.cpapm. JeneHa TpughyHoeuh
+381 12 523-126
jelenat66@hotmail.co

lNpedcmaeHuk pykoeodcmea 3a keajiumem
cneuy.dapm. iparaHa dununosuh
+381 12 523-126
apopol0@open.telekom.rs

lpedcmaeHuk pykoeodcmea 3a cu2ypHocm
Cno6oaaH NMepyhuua
+381 12 522-490
itsluzba@apotekapozarevac.co.rs

HexypHa anomeka "Baca llenazuh"
cney.dapm. JacmmHa MunosaHoBuh
+381 12 523-126; 540-460
apopolO0@open.telekom.rs

Ungpopmayuje o nekoeuma
dapmakouHhopmMamueHuU yeHmap
cneu.capm. CHexaHa 3akowek
+381 12 522-576
farminfo@apotekapozarevac.co.rs

002080pHO NUye 3a 3awumumy u
6e36edHocm Ha pady OejaH XXusynoBuh
+381 12 523-127
zastitnik@apotekapozarevac.co.rs
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YBOJHA PEY

Ilhan paoa 30pascmeene Ycmanosee Anomeka Iloxcapesay npeencmeeno ce 6asupa Ha
nocmynamy oa je 30pascmeena 0e3oe0nocm nayujenama ucnpeo c10000e nociosarsa u ci0000Ho2
mporcuwma. /[looap Ilhan ceake 2o0une npedcmag.ba cmadunan memes 3a KGAaumemmuy 2paormwy.
Onepamugénu naanoeu u JUYHU YUBEGU 3ANOCTAEHUX ce DeCnPeKOPHO Nose3yjy ca CmpameuiKum
IInanom, kao yepcmom 2apanyujom cnocoOHOCmMU MeHauMeHma 0a ynpaeba OUHUC uoejom.

JE/IHHA IIPABA MEPA YCIIEXA Y HOCIOBABLY JE OHA H3MEBY

IIOCTAB/BEHOI' IIH/bA H OCTBAPEHOI, Y3 IIOHITOBAILE TIPO®ECHJE H MOPA/THHX
IIOCTYJIATA.
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2.1. IPEIMET U 3AJJATAK IJIAHUPAIBA YCTAHOBE

dapmarieyTcka 3ApaBCTBEHA JICNATHOCT j€ CErMEHT TMpyXKama YCIyra Yy 3IpaBCTBY H
MpeJICTaB/ba JIe0 CHUCTEMa Yy OKBUPY MPUMapHE 3ApPaBCTBEHE 3alITHTE CcTaHOBHUINTBA. OHa ce y
3npaBcTBeHO] ycTaHOBH Armoteka [loxkapeBar, Hocuwoly mnpu3Hama ,,Ockap KBAJIUTETA y CBUM
KaTeropyjama JHMJIEpPCTBa, HE Ocjama caMO Ha HW3/laBalbe JIGKOBA W Mpojajy mpousBojaa, Beh Ha
npyxame ,,(papmaneyrcke ycinyre Be3aHe 3a JIeK U JIpyre Mpou3Boje, jep KOPUCHUIIM KeJIe CaBeT U
yCIOyry Koja MpeBasuiia3u CTaHAapAHY mpakcy. Tako ¢apmanuja bpanuueBckor okpyra mocraje
HE3aBHCHA U HEONXOJHa Be3a u3Mel)y uHaycTpuje, Beleaporepuja, cucreMa 3/paBCTBEHE 3aIITUTE U
nanujeHTa/morpomniaya, OJHOCHO CBHX 3aMHTCPECOBAHUX CTpaHa. Peann3alijoM ToJHIIbEr ITaHa
3npaBcTBEHAa YCTaHOBAa OCTaje BakKaH M PABHONPABaH IMOCIOBHM HapTHEpP KOjU HMMa ONTUMAallaH
TPETMaH, Kako oj (apMmaleyrcke MHAYCTPHUje, TaKO U OJ CBEYKYITHOT 3[paBCTBEHOr cucTema. HoBu
KOHIIENIT KBAJIMTETa IMOCMATpa 3/PaBCTBEHY YCTAHOBY KaO OTBOPEH CHCTEM KOJH je y IMEePMaHCHTHO)]
MHTEPaKIUjU ca OKOIMHOM. [Ipahere u ycazrawasarwe ca caoaurum moKoSUMA U NpaAgospemeHe
npomere y Oyoyhnocmu y ceum obracmuma Jcusoma u paoa cy npedycios 000poz nociosarsa.

Baxan 1usbp 3npaBcTBeHe ycraHoBe Amoteka ITokapesary (y JajbeM TEKCTY. YCTaHOBA) je 1a
MOCTaHe JUBEp3U(MKOBaHA YCTAHOBA: Ja VYIOTIYKYj€ H TPOIIMpPYje MPOJajHU aCOPTHUMAaH
VKJbYYEH-EM HOBHX IPOM3BOJIA U YCIIyra, KOjU C€ Pa3IUKYjy O] JOCAJAIIbUX, a Y CKIaay ca OMHUCOM
JINIaTHOCTH, HETyje THUMCKHU paf, MPEero3Haje BPEIHOCTH, KOPUCTH pecype, MoOosbliaBa YCIyry H
YBOJM MHOBAIIU]E.

HenpomemwuBu 3amgatak (apMareyTcKkor ceKTopa je cadyBaTH IMPOKJIaMOBaHE €THYKE HOpME U
KOpIYC MpoeCHOHATHUX BPEIHOCTH.

[IpoMeHIbMBH 3aJallil Cy MOCIEIUIA U3MEHCHE APYIITBEHE KIUME, AeMorpadcke CTpyKType
npaheHe cTapemeM CTaHOBHUIITBA, BUCOKHX 3axTeBa 3a MpaBUMa M IMOBJIACTHIIAMA CaBPEMEHUX
naiyjeHaTa, nepMaHeHTHe pedopMe 3APaBCTBEHUX CHCTEMa M HOBE TEXHOJOTHje. 3aTo YcTaHOBa
Mopa:

e butu onroBopaH mapTHep 3ajeJHUIM Yy aKTUBHOCTHMa Koje he mpeBeHIUjoM U eAyKalujoM
MOJIM3aTH KBAJIMTET KHUBOTA HAIUX rpalaHa

e VYcariacuTH IOCJIOBaKkEe Ca HOBUM 3aJaliiMa U OYeKHBambUMa

e VBecTH HOBE HaydyHe O0JAcTH y CIIEKTPE 3Hama 3aloClIeHUX, a Yy CKIaay ca 3axTeBUMa
[IpaBuiiHKMKa O KOHTUHYHPAHO] €1yKaluju

e VYuyecTBOBaTH y cipoBol)emy U yHanpehemy cuctema KBajauTera

e KpeupaTu HHOBATHBHE MaKeTe ycIyra npema nainujeHTumMa (KOpuCcHUIINMA)

e Bpumtu O6p3y pasMeHy wuHpopManMja U JIOHOLIEHE OJUIyKa Y BEPTUKAIHOM U
XOPH30HTAIIHOM IPaBILYy, Ca TEKUIITEM Ha Kopuithemy HHYOPMAIIMOHUX TEXHOJIOTH]a.
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OnnykoMm o ocHUBamy YcraHoBe U CtaryroM YCTaHOBE, MpEIMET IUIaHUPama y 31paBCTBEHO)]
ycranoBu Amnotexa Iloxapesary y [loxkapeBily cy cBM HOCJIOBH U 3aJalld y OKBUPY (apMaleyTcke
3JIpaBCTBEHE JIEJIATHOCTH:

e [Ipomomuja 31IpaBiba, OJHOCHO 3IPAaBCTBEHO BACIIUTAke M CABETOBAKE 334 OYYBAkHEC H
yHanpehewe 3apaBiba IMPAaBHIHOM yHOTpeOOM JieKoBa M ojapeheHMx BpcTa METUITMHCKHX
CpexcTasa,

e [Ipomer Ha Mayio JIeKOBa M oJpeheHuX BpCTa MEAMIMHCKUX CPE/ICTaBa, a Ha OCHOBY IJIAHOBA
3a Ha0aBKy JICKOBAa U MEIUIIMHCKHX CpPEJICTaBa 3a PEIOBHE U BaHPEIHE MOTpeoe;

e Jlpahewme caBpeMEHHMX CTPYYHHUX W HaydyHUX JocTHrHyha y oOnactu QapmakoTepanuje u
npyxamwe TrpahaHuMa, 3ApaBCTBEHMM pPAaTHHIKMMA, JPYTMM 30paBCTBEHHM YCTaHOBaMa,
MIPUBATHO] MPAKCH, Ka0 U JAPYI'UM 3aUHTEPECOBAHUM CyOjeKTHMa, MH(opMaIja o JEKOBUMA U
onpeheHuM BpcTamMa MEIMIIMHCKUX CPEJICTaBa,

e (CaBeToBame MalMjeHaTa O MPABHIHO] YHOTpeOM JiekoBa W onpeheHUX MEIUIIUHCKUX
CpejcTaBa;

e l3pana MarucTpaiHUX JICKOBA,

e Jlpyru mocjioBH y CKJIaAy ca 3aKOHOM.

ITnan npexacTaBiba 3ajeAHUYKH MHTEpEC CBUX 3amocieHux. OcTBapemeM 3ajaTaka U3 00JacTé
dapmaneyTcke 37paBCTBEHE 3alITUTE yHarpelyjeMo 37paBCTBEHY KyNTypy CTAaHOBHHIITBA U YCIOBE
pana.

3agauu y 2017. roauHu yclOBJbaBajy CyouaBambe M IPEBA3HIAKEHE CBUX IOCIOBHUX
npoOiieMa, NpPOLIMPEHE MPEKE anoTeKa M aloTeKapCKUX CTaHWIA Ha OCHOBY CarjacHOCTH
MuHucrapeTBa 31paBiba, pealn3alja IIAaHUPAHOT U 3aJpKaBame JIHIEPCKe MO3UIHje Y 00nacTu
armotekapctBa bpanndeBckor okpyra.

3anocnenuy Yemanogu pad 00cus.6asajy Kao u3eop uHcnupauuje 3a cee Juyne u noCci08He
nooguze, MAaKo 0d 0Cmajy HajnPUCMYnaYHUjU YiaHO8U CABPEMEH 02 30PAGCHECHO2 MUMA, V3
Pa3eoj Hogux dumen3uja pazmuuibarea u nomephuearna papmauuje Kkao cmpyke.
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3. HOJA3HE OCHOBE

-IIponucu npema kojuma ce obasma nociogarse u uHancuparne Ycmauose:

e OJVIYKA O OCHHMBABY W TIIPEYZUMABY OCHUBAUKUX TIPABA HAJ
ATIOTEKAPCKOM YCTAHOBOM "TIOXAPEBAIL" TTOXXAPEBAIl ("Cn. miacHuK
rpana [Toxxapesma”, 6p. 3/2009)

3AKOH O 3IPABCTBEHOJ 3AIITUTHU ("Cax. mmacauk PC", 6p. 107/2005, 72/2009 - np.

3akoH, 88/2010, 99/2010 u 57/2011, 119/2012, 45/2013-np.3akon, 93/2014, 96/2015 u
106/2015)

e 3AKOH O 3/IPABCTBEHOM OCUT'YPABY ("Cun. tmacauk PC", 6p.107/2005, 109/2005-
ucrnp., 57/2011, 110/2012, 119/2012, 99/2014, 123/2014, 126/2014 — omnyka YC, 106/2015 u
10/2016-xap.3aKoH)

e 3AKOH O JABHUM CIIYXBAMA ("Cn. tnacauk PC", 6p. 42/91, 71/94, 79/2005,81/2005 -
83/2005 u 83/2014)

e 3AKOH O JIEKOBUMA U MEJULIMHCKHUM CPEJACTBUMA ("Cx. miacuuk PC", 6p.
30/2010 u 107/2012)

e 3AKOH O PAIY (,,Cnrmacauk PC*, 6p.24/2005, 61/2005, 54/2009, 32/2013 u 75/2014)
3AKOH O JABHUM HABABKAMA (,,Ca.rnacauk PC* 6poj 124/2012, 14/2015 u 68/2015)

[NPABUJIHUK O BIMXWUM VYCIOBUMA 3A OBABJLABLE 3/IPABCTBEHE
JEJJATHOCTU VY 3APABCTBEHUM YCTAHOBAMA U JAPYI'MM OBJIMUMA
3APABCTBEHE CJIVXXBE ("Cu. macauk PC", 6p. 43/2006, 112/2009, 50/2010, 79/2011,
10/2012 — np.npaBunauk, 119/2012 — np.npaBunauk u 22/2013)

e VPEJIFA O IIUIAHY MPEXE 3JIPABCTBEHUX YCTAHOBA ("Ca. rmacauk PC", Op.
42/2006, 119/2007, 84/2008, 71/2009, 85/2009, 24/2010, 6/2012 u 37/2012, 8/2014 u 92/2015)

e CTATYT YCTAHOBE AIIOTEKA TIOXAPEBAILL ¥V TTOXAPEBILY ("Cn. mmacHuk rpajia
[Toxxapesma", 6p. 4/2009)

YPEJIBA O KOEOUILIMIEHTUMA 3A OBPAUYH U UCIUIATY IUIATA 3AIIOCJIEHUX ¥V
JABHUM CJIYKBAMA ("Cn. mmacauk PC", 6p. 44/2001, 15/2002, 30/2002, 32/2002 - ucmp.,
69/2002, 78/2002, 61/2003, 121/2003, 130/2003, 67/2004, 120/2004, 5/2005, 26/2005,
81/2005, 105/2005, 109/2005, 27/2006, 32/2006, 58/2006, 82/2006, 106/2006, 10/2007,
40/2007, 60/2007, 91/2007, 106/2007, 7/2008, 9/2008, 24/2008, 26/2008, 31/2008, 44/2008,
54/2008, 108/2008, 113/2008, 79/2009, 25/2010, 91/2010, 20/2011, 65/2011, 100/2011,
11/2012, 124/2012, 8/2013, 4/2014 u 58/2014)

e [TOCEBAH KOJIEKTUBHA YI'OBOP 3A 3APABCTBEHE YCTAHOBE YWJN JE
OCHHMUBAY PEIIYBJIIMKA CPBEMJA, AYTOHOMHA IIOKPAJMUHA W JEAMHUIIA
JIOKAJIHE CAMOVYTIPABE ( “Cu. I'macauk PC* 6p. 1/2015)

e KOJIEKTUBHU YT'OBOP KO/ ITOCJIOJABIIA 3IPABCTBEHE YCTAHOBE AIIOTEKA
ITOXAPEBAIL BPOJ 1334 O/ 15.08.2016.
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4. TOAUIIILU TJIAH (ITPOTPAM) PAJIA

4.1. AEJATHOCT YCTAHOBE

dapmarieyTcka 3[paBCTBeHA JENaTHOCT je AeduHucana wianoM 100. 3akoHa 0 31paBCTBEHO]
samrute (“Cin. [macauk PC” 6p. 107/05) u oOyxBara:

+ IIpomonujy 3apaBiba, OAHOCHO 3PAaBCTBEHO BaCIIUTABE U CABETOBAE 3a OUYBAE U
yHamnpelheme 3/1paBiba IPaBUIHOM YHOTPEOOM JIEKOBa U 0pel)eHUX BpCTa MEIULIMHCKUX
cpezacraBsa

* IIPOMET Ha MaJIo JIEKOBA U ofjpel)eHnx BpcTa MEAUIIMHCKUX CPEJCTaBa, a HA OCHOBY IIAHOBA
3a Ha0aBKY JIEKOBAa U MEJUIIMHCKHUX CPE/CTaBa 3a peloBHE U BaHpeAHE NoTpede

* mpaheme CaBpeMEHNUX CTPYYHUX U HAYyYHUX JOCTHUTHYha y oOmact papmakorepamnuje u
npyxame rpahaHuma, 3JpaBCTBEHUM PaJHUIIMMA, IPYTUM 3IpPAaBCTBEHUM yCTaHOBaMa 1
IPUBATHO] IPAKCH, KAO U JIPYTUM 3aUHTEPECOBAaHUM CyOjeKTUMa, MH(OpMaIja 0 IEKOBUMA
U ofipeheHrM BpcTaMa MEJUIIMHCKUX Cpe/icTaBa

* CaBeTOBamE 33 IPABUJIHY YIIOTpeOy JeKOBa U OApe)eHNX MEIULIMHCKUX CPECTaBa,
OJITHOCHO YITYTCTBA 3a lbUXOBY IIPABUIIHY YIIOTpeOy

* U3pajy MaruCTPaJHUX JIEKOBA

* Jpyre MocioBe, y CKIany ca 3aKOHOM

* OpraHusalujy U CpoBolerme YHYTpalllber Ha30pa Hajl CTYYHUM pajioM U

* KOHTUHYHUpaHy elyKallHl]y 3all0CICHHUX, YUCHHKA U CTy/eHaTa (hapMalleyTCKe CTpYKeE.

VYcranoBa nomnynapu3syje 3Hauaj apmarieyra y nporecuma o0pasoBama Oynyhux 31paBCTBEHUX
pannuka. OHa mpyxa H3Boleme HAJKBAJUTETHHjE NMpaKTUUHE HACTaBe 3a YYEHHUKE M CTYIEHTE U
OCTBapem€ 3aKOHCKOT IIporpama CIpoBohema cTaka 3a NpurpaBHUKE (apmaieyre u ¢papMmareyTcke
TeXHHUYape.

OcHOBHHU 3a/aTak YCTaHOBE je mTO 00Jba CHAOIEBEHOCT JIEKOBHMA, MOMAarajnMa, moMohHUM
JIEKOBUTUM CPEACTBHMA, CAHUTETCKO-MEAMIIMHCKUM MaTepHjajiuMa, amapaTuMa U TpYyXKame IITO
KBaJIUTETHUje (papmalieyTcke 3/paBCTBEHE 3alTHTE. Y amnorenud ce o00aBiba (apmaleyrcka
3JIpaBCTBEHa JeJaTHOCT y ckiany ca JloOpom amorekapckoM mpakcoM. Ilopen mpomera jekoBa U
MEAMIIMHCKINX CpelIcTaBa, aroTeka cHaOaeBa rpahaHe U JEYHUjOM XPAHOM, JHjETETCKUM
MPOU3BOIMMA, O/ipe)eHuM BpcTama KO3METHUKUX U PYTUX CpPe/ICTaBa 3a 3alITUTY 3/IpaBiba y CKIAIy
ca 3aKOHCKUM IIPOMUCUMA.

3akoH o mope3y Ha monaty BpemHocT (01.01.2014.) meduHucao je na ce TMpOMET JIEKOBa,
XyMaHUX MJieKa U oJpel)eHnx MeIUIIMHCKHUX CpeicTaBa onopesyje mo noce6Hoj cromu [1/IB ox 10%.

Onnykom Brnane PC (,,Cn.I'nmacauk PC* 6p.86/15 ox 14.10.2015.) moehana je mapika 3a JeKoBe
YUjU je PeKUM H3/laBama Ha PEIenT, a KOju Ce He Haja3e Ha JIMCTH JIeKoBa KOjU Ce MPOMHCY]Y U
13/1ajy Ha TEpEeT CpeacTaBa 00aBE3HOT 3/IpaCTBEHOT OCUTYpamba.

Kputepujymu 3a dopmupame 1eHa jeKkoBa y MpOMETy Ha Majlo AeQUHHCAHU cy YpeadoMm o
KpuTepujymMuMa 3a (opMHUpame IIeHa JIEKOBa 3a yNOoTpeOy y XyMaHO] MEIWLMHHU, YHjU j€ PEeKUM
M3/1aBakba Ha PEIIerIT:
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1. 3a nexoee uuju je pescum uzoasara na peyenm u Koju cy Ha Jlucmu nexoea Koju ce
nponuUcyjy u u30ajy Ha mepem cpeocmasa 066e3H02 30PaABCMEEH02 OCULYPAlbd Y GUCUHU
00 12%

2. 3a nekose uuju je pescum uz0asarba Ha peyenm u Koju ce He Hanaze Ha Jlucmu nexkosa y
sucuru npema Moodeny kauzehux mapoicu.

42. TOAUIHBU INJTAH AKTUBHOCTHU (TOP-DOWN IVIAHUPAIBE)
IVIAHUPAHE AKTHUBHOCTH, 3AHALIU U [JUJBEBU YCTAHOBE Y 2017. TO4HUHU:

o [laxxsbuBH M300p cTpareruje

e Adupmanuja 1pyImTBEHOT MOJI0Kaja Gapmareyra

e [IpaBWIHO TUIaHHMpPaEkE (PU3UYKOT pacTa YCTaHOBE — (OTBaparme armoTeKa y OMIITHHCKHM

JIOMOBHMA 3/IpaBJjba, WM Ha JOKAI[FjaMa TEPUTOPUJAITHO OJHUCKMM JJOMOBHMA 3/IpaBJba)

[Tpommpeme yciryra yBohemeM HOBHX MaKeTa U OJHOCHMA ca KOPUCHUITIMA

[ToBehame KomeplMjaTHe Mpoaaje

VYiarame y mupy APYIITBEHY 33jSHHILY Y CKJIaly ca MOTyNHOCTHMA M 3aKOHCKOM PETyJIaTHBOM

AJIeKBaTHO yIpaBibambe (GUHAHCHJCKUM pPecypcuMa

OcCHOBHH 3amany YcTaHoBe: IITO 00Jba CHAOIEBEHOCT JIEKOBHMMA, ITOMAaraianMa, IIoOMONHUM

JICKOBHTUM CPEJICTBUMA, CAHUTETCKO-MEIUIIMHCKMM MaTepHjajiiMa U arapaTtuma U MpyxKame

IITO KBAIUTETHH]jE (hapMaIleyTCKe 3/IpaBCTBEHE 3aIITHTE

o KoHTHHYHpaHa eIyKaIija 3armocIeHUuX

e Pa3Boj (apmarieyrcke 37paBCTBEHE 3allTUTE-YHANIpeheme, OUyBame 3/IPaBiba JbYIH, PAHO
OTKPUBAHE U aJIEKBATHO JICUCHE 00JICCTH

o Ilpenysumame NMPEBEHTUBHUX W KOPEKTUBHUX Mepa 3a yHampeheme cucTteMa MeHalIMEeHTa
kBanuteToM(QMC) Cranmapaa MCO 9001:2015 u nenokynaor MICMC-UCO 27001:2013, kao
Y UHTErpallfja CBUX CTaHAap/a.

e [Inan jaBHUX HabaBKU J00apa U yciayra
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43. SWOT MU PEST AHAJIM3A Y CTPATEHIKOM IIVIAHUPABY 3Y

AIIOTEKA NOKAPEBAII 3A 2017. TOAUHY

[uspeBu crparemkor mianupama (mornenaru [IPUJIOLN) 3Y Anoteka Ilokapesary Cy:

e [lo0GoJblIae KBAIUTETA

e dokycupame pecypca Ha OCHOBHE BELITHHE U CIIOCOOHOCTH
o UnenTtudukoBame, 3a/ipKaBame U CTBapame MoryhHocTH 32 OyayhHOCT
e Jauame YHyTpallibhe OpraHu3aiiije, aIMUHUCTPAIIUje U MOpaa.

4.3.1. SWOT ananusza

Dakmopu Koju nomaxcy cnobauirbe2 nopekia

HPUJINKE

LHHEHTPAJIHU TEHJIEP P®30

IMPOMEHA ®APMAKOIIOJIMTUKE ¥V CPBUJN,
MOJEJI KIIM3ERUX MAPXN,

CTAPOCT ITOITYJIALILIE,

ITOHOBHA KYIIOBHHA,

IMPOMOTHUBHE AKIINJE
ENVKAIIUJACTAHOBHUIITBA,
YCKIIABEHOCT LIEHA,

HAIIPEJJAK HAYKE

Dakmopu Koju wmeme-cnobauirbe2 nopekia

HPETIHE

YI'OBOP P®30 CA ITPUBATHHUM AIIOTEKAMA
HEKOHTPOJIMCAHO OTBAPAIBE HOBUX
ATIOTEKA

CMABERE EPOJA TTPOIIMCAHUX PETEITATA
TEHAEPCKO CHABJEBAIGE ATIOTEKA

3AKOH O UBMHWPERHY HOBUAHUX OFABE3A
CTPOI' PEXXUM ITPOITMCUBABA JIEKOBA
HUCKA IIVTATEXXHA MOH,

CTPOTI'A KOHTPOJIA U3JIATUX PELIEITATA,
JEOULIUT JIEKOBA,
HEJIOJAJTHAKOHKYPEHILIUJA, TAABOHUTETA

Daxkmopu Koju wimeme-yHympauirbe2 nopexia

CJABOCTH

MOTUBUCAHOCT
MAPKETHUHI'
HATPABUBABE
POKOBHU

PACXOHU
N3JJABABE JIEKOBA
KOHTPOIJIE

MAPXA

Daxkmopu Koju nomadicy-yHympauirbe2 nopexkia

CHATA

KAJIPOBU

MPEXA

UMHUILI

EHTEPUJEP

CHABJIEBEHOCT

NH®OPMATUBHU

CUCTEM UCO CTAHJIAPJIU JJOCTYITHOCT
PELIENTU
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Cnaza (Strenght) 3V Amnoreka [Toxxapesair:

1. KanpoBu-HCKYCTBO, CTYYHOCT, OpraHu3alyja CiIy)O0e-TUMCKHU pajl, KOHTUHYHUpaHa eayKaluja
3aIMOCJICHUX;

2. Mpexa anoreka — TepUTOPHjaliHa MOKPUBEHOCT IEJIOT bpaHW4YeBCKOT OKypra,

3. BUCOK UMHII YCTaHOBE - TYrOTOUIIBH PaJl, CTPYYHOCT, UCKYCTBO;

4, Kpamuteran eHTepHjep oOjekaTa - aganTHpaHE aroTeKe CBOJUM H3TJICIOM 3aJI0BOJbaBajy
caBpeMeHe nmoTpede IPYINTBa,

5. JloOpa cHab/IeBEHOCT CBHM JICKOBUMA U JICKOBUTHM CPEJICTBHMA,

6. Muadopmammonn cucTeM KOJUM aroTeKa pacrmoiaxke omoryhaBa Opky oOpany mopaaraka,
peuenarta, npaheme 3anMxa U MOTPOLIE, alld U MpuiarohaBame U Kpeupame acopTUMaHa y
CKJIa/1y ca 3aXTEBUMa TPIKHIIITA,

7. Kanureran cucteM pajga (moTepzaa 3a To cy anconxyTrHu Ockap 3a kBanuteT pana y 2010.rox.)
u ctangapad MCO 27001:2013, u UCO 9001:2015 y nocnoBamy;

8. Bucok HHBO IOCTYMHOCTH (hapMalleyTCKe yCIyre — OTBapame HOBUX anoTeka y nepudepHum
JIeJIOBMMA Tpajia, Kao U y CEOCKUM CpellnHaMa, IIpu yemy je dapmalieyrcka yciuyra J0CTyIHHja
HaIMM rpahaHuMa, a caMUM TUM Cy CMambeHe TY)KBe y IocTojehum 06jexTuma,

Cnaoocmu (weaknesses)- 3V Anoreka [Toxapesaii:

1. HenoBosrHa MoTuBHCaHOCT onpehenor Opoja pagHHKa, NpoOIEeMH Yy HECAaBECHOM

caryieqaBamy IpaBa U 00aBe3a 3arocieHHX;

Hewnckycan MapKeTHHIIKH THM;

3. Hemoryhnoct HarpahuBama oapeheHHX 3amocieHuX 300T 3aKOHCKOT OTpaHHYeHa IlaTa 3a
OyIIeTCKEe KOPUCHUKE;

4. AcopTumaH MpOW3BOJA MpUiIaroheH 3IpaBCTBCHUM NpuHIMIUMA (BEJIMKH OpOj JiekoBa 300rT
KpaTKOT poOKa M OrPaHMYEHOr BpeMEHa YIMoTpeOe-cepyMH, BaKIMHE), YeCTe MPOMEHE JIUCTE
JIEKOBa JIOBOJIE Y CTAaHOBY Yy CUTYallr]y nmoBehanux pacxona;

5. Benuka TeH3uja o cTpaHe manyjeHaTa 3a OCTBapUBamkE CBOJUX IpaBa, y3 MOI'YhHOCT MpeTHH
IITO JTOJIATHO OTEXaBa paJl 3arlOCICHHIX;

6. UzmaBame sekoBa Ha perent y3 mnoBehaHe KOHTPOJIE TOCTaje TElIKa E€HUTMa pellaBamba
crarajuiie OpojKH M CJIOBa IITO Y3 KOHTPOJIY CBUX I0/IaTaka KOjU ce THYy aJIMUHUCTpPaTUBHE
HCIPAaBHOCTH pellernaTa 3aloCiIeHOM OCTaBjba Majlo BpeMeHa 3a 0aBJbeHhE CBOJOM CTPYKOM
(bapmaneyrckom nenarHouhy).

7. Hucka BpemHocT Mmanonpojajue Mapke jekoBa (12%) — y 3emibama OKpykKewa HpOICHAT
Mapike je nanexo Behwu,

N
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Mozyhnocmu — npunuke - 3Y Anoteka [loxapeair:

1. IleHTpanu3oBaHM CHCTEM jaBHMX Ha0aBKM je MOryhHocT yHH(OpPMHOT HayuMHaA paja
3a Ip>KaBHU U TIpuBaTHU (papMmarieyrcku cektop y Cpouju;

2. Ilpomena dapmakomnonutuke y CpOuju MOXeE YCIIOCTaBHTH pealiaH Kypc 3a IICHE JICKOBa U
ckpaheme pokoBa 1urahama, anu Mopajy ce u3daaHcupatu Tpu (akTopa:. aJieKBaTHA ICHA,
cTaOMITHOCT CHa0/ieBamka 1 0€30€THOCT IalujeHara,

3. Mogen knu3ehux Mapu, ToHET YpeaOoM o KpuTepujyMuMa 3a GopMupame IieHa JIeKOBa
3a ynoTpedy y XyMaHOj MEIWIUHH, YHjH j€ PEeXHM H3JaBamba Ha PEUENT U KOjH ce He
Hamaze Ha JlucTu JeKoBa, omoryhaBa jegHoOpa3Ho ¢opMHUpame IEHa ca
NPUBATHUM CEKTOpPOM U mnoBehamke KOHKYPEHTHOCTH JP>KaBHOT anoTEKapCTBa IO
OCHOBY CTYYHOCTH, Jby0a3HOCTH M KBaJuTeTa papManeyTcke yciyre,

4. Jbyncku Bek je cBe QyxH, MTO Hamehe moTpedy 3a MOHYIOM e(pUKacCHUX JIEKOBA CTApH]joj
HOMYyJaluju,

5. HeonmxogHOCT MOHOBHE KYNOBUHE (€K, Ka0 W MEAMIMHCKA CpPEACTBA M JIUjETETCKU
MPOM3BON KOjH MOJJIC)KY IIOHOBHO] KYITOBUHH);

6. IIpomoTuBHO-00pa3oBHE akiuje MuHHCTApCTBA 3]IpaBJjba M 3aIlOCICHUX UMajy 3a
Wb TOJIU3aEke 3JPAaBCTBEHE KYJITYpE CTAaHOBHUIITBA, jep MOJATaK Ja IPEBEHTHBHA
3[IpaBCTBEHA 3aIITUTAa JOHOCH yiuTeny of 4$ mo OONHHYKOM JaHy JIOBOJFHO TOBOPH O
CMameHhYy TPOIIKOBA U MOjeIUHIIA U JIP)KABE;

7. JloOpa 31paBcTBeHa eAyKalija CTAHOBHUIIITBA JIOBOM 10 MoBehama KYIOBHUHE Iperapara
y LMJbY TIPEBEHIIHje OOJIECTH T1a CAMUM THUM H JI0 TIOpacTa MPUX0/ia YCTaHOBE;

8. VYckmaheHoct 1meHa JeKoBa ca IIeHAMa HCTUX Yy 3€MJbaMa OKPYXKEHka [TOBOAM JIO
PEIOBHUX UCTIOPYKA U CTAOMITHOT TPIKHIIITA,

9. Bemuku Hampemak Hayke, €(QHUKaCHHjE JieUeHhe OaKTEPUjCKUX M BHUPYCHHUX
uH(peK1nja;

Ilpemme - 3Y Anoreka [loxxapesar:

1. TlornucuBamem yrosopa usmely P®30-a u mpuBaTHUX amoTeka 3a H3/JaBame JIEKOBa Ha
pelenT, AUPEeKTHO ce ymamyje mpuxon Amnoreke [lokapeBaly Koju je ocTBapuBaH
daktypucamem perenatra PP30-y. CmamemeMm Opoja (akTypucaHux peuenara, ryou
ce u ojpehenu komepuujanHu npomer koju je 3Y Amnoteka [loxkapear ocTBapuBaia Kpo3
KOMepLjaliHy Mpojajy nparehe Tepanuje nanMjeHTUMa KOjU cajla JIEKOBE MOJIUXKY Y
npuBaTHUM anoTtekama. [locebaH akieHar Tpeba CTaBUTH Ha pa3jIMYUTE YCIOBE YroBOpa
nornucanux uzMelhy P®30-a u npuBaTHUX OJHOCHO JIp’KaBHUX anoTeka. CThue ce yThcak Jia
je HampaBJbeHa NMCKPUMHHAIM]a APKABHUX arloTeKa y OJHOCY Ha MPHUBATHE, jep jeé YyroBOPOM
MOTEHIIMPAHO TIOMITOBake 3aKOHA O jaBHMM HabaBKaMa JIeKOBa M OPTOIEACKHX IoMarajia
caMmo Kaj je peu o cHaOJieBamwy Jp>KaBHUX aroTeka.

2. 300r Heme(hMHUCAHUX YCIIOBA 32 OTBapame aroTeKe, Y MPETXOJHOM IEPHOAY JOILIO je IO
OTBapama HOBHUX aroTeKa, Koje MOTINCY]Y, 0€3 MpeTxoaHe KoHTposie, yroBope ca PO30, jep He
MOCTOjU HUKAaKaB KPUTEPUjyM KOju OW JIp)kaBa MOCTaBHUIIA Kao YCJIOB 3a pajl ca CpelACTBUMA
ocurypanuka (IJJaH Mpeka W 3a MPUBATHU CEKTOp, YAAJbeHOCT u3Mel)y amoTeka, KBAIUTET
pana, KoHTpoyia cHabmeBeHocTH,..). CBe To yrpoxkaBa paj mocrojehux amoreka, cmamyje
MPUXOJI ¥ JIOBOJIM Y MUTAKE ONCTAaHAK Y CTAaHOBE.
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3. Tengepcko cHabaeBame 3Y Amoteka [lokapeBail mpeacTaB/ba CIOPUjU M aIMUHHCTPATUBHO

IJIOMa3HUJU Tpolec oJ co0oaHe HaOaBKe JIEKOBA M OPTOIEACKHX TMomaraja. JaBHe HabaBke
HOce ca cOOOM HEKOJIMKO PAa3IHMYUTHX MpolieMa KOju MOTY NMPEICTaB/baTH KaMEH CIIOTHIama
3a YcranoBy y Oyayhem pagy m nma nomaTHO JOBely A0 MMaja MPOMETa, a CaMUM THM U
npuxoja. Kao ocHoBHM 1Tpo06iieM TeHIEpCKOT TUIAaHUPAakha je MPEU3HOCT MIaHHUpaHe KOJTHYUHE
U acopTumasa jekoBa. Ilopex Tora, cTaBjbame€ HOBHMX JIEKOBAa Ha JUCTy JiekoBa P®30-a y
OpoMeT W JMHAMUKA HMXOBOT MponucuBama je HemTo mro 3Y Amoreka Iloxapesan
TUCKBAIM(UKYje y TPOMETy, a He Jaje MOTyhHOCT Mpenu3HOr IJIaHWpama TEHAEPCKe
HabaBke. Takole, JIEKOBH KOjU C€ CKHJIajy ca JINCTE JIeKoBa MOry OuTH onrepeheme 3a narep,
onHOCHO Joul maH norpeda 3Y Amoreka I[loxapeBanm u HEMOTPEOHHM TPOILIAK, aKO MOCTAHY
pacxon YcraHoBe.
Hejennaku ycnoBu y cHaOaeBamy u3Mel)y mpuBaTHUX arnoTeka U3 OKpYKema u Y CTaHOBE, KOje
Hamehe P30, kpenpa nmoreHnujaiHy MOryhHOCT TYOWTKA JIMIEPCKE TO3UIMje y CHa0IeBamy
JIEKOBMMAa CTaHOBHHUIITBA bpaHW4eBCKOr OKpyra, a THME W TyOWTaK Jefla MPUXOia, IITO je
OCHOB er3ucteHuuje ¢upme. ['yOutak je BUIIECTPyKH, jep Jom miaH JaBHe HabaBke U
HemoryhHocT 100por cHabaeBama, OJHOCHO MPaBOBPEMEHE MPUCYTHOCTH JIeKa y alloTeKaMa je
KOpaK JI0 ypyllaBama IPUX0/a, yriieaa U UMUIIa Y CTaHOBE.

4. MoryhHocT ony3umama ojapehennx HoBYaHuX u3Hoca of 3Y Amnoteka [loxkapeBary oa cTpaHe
P®30-a Ha mMe mpomeTa, OAHOCHO MPHXOJa OCTBAPEHHX KpO3 Kace no0aBjbavya a H3
dakrypa npocnehenux DonHmy.

5. 3akoHOM 0 u3MHpewmy HOBUYaHUX o0OaBe3a, PD30 je y obaBe3n Aa y 3aKOHCKOM pOKY
ucmahyje 3Y Amnoreru IloxapeBan (akTyprcaHe JeKOBe W IoMmarajga M3jara Ha perent y
HNPETXOJHOM IIEPUOLY.

6. Ilag OoHuTeTa OJ BENETProBHHA KOjU Cy MPEACTAaBJbAd 3aBUAHY CTaBKYy y MPUXOIUMa
YcraHose.

7. CMmameme Opoja M3JaTUX pelLenara MPOUCTUYE W3 YHMIEHMIE Ja je JTUMHUTHpameM Opoja
njarHosa 3a ojpeheHe jekoBe cMameHa MOryhHOCT jekapa Ja OpJUHMpPajy JIeK 3a oapeheHe
OosectH, a malMjeHTe MPUMOPAaBajy Jla UCTE JIEKOBE KyIyjy Io myHoj uneHu. Edexar 6u Ouno
NOBOJbAH Kaja Ou (ruHaHcHjcka Moh Haler CTaHOBHMIITBA Omia Oosba, alud ¢ 0O3MPOM Ha
CHUPOMALITBO MallMjeHT He 1001ja a/leKBaTHY Teparujy.

8. IloomTpeHUM pEKUMOM IpOjaje JIEKOBA, OJAHOCHO HEONXOTHOCT pelernara 3a CBe HINpY
najeTy JeKOBa, HE OCTaBJha MOTYNHOCT CTPYyYHOT HHM CaBeTOAAaBHOT ydemiha (apmarieyra y
PUMAapHO] 3APaBCTBEHO] 3aIITUTH, a CAMUM TUM CMamyje (pUHAHCH]CKE ePEKTE Y MOCIOBabY.

9. Benuku Opoj He3amocIeHNX, HUCKA IpUMarmba U HH(pIIaja JOTPHHOCE Mak0j KyOBHOj MOhH
Hamux cyrpahana, mTo ce pedekTyje Ha GUHAHCH]CKU edeKaT MOCIOBamka.

10. IToBehana kKOHTpoOIa U3AATUX pelleraTa, rie y3 KOHTPOJIY J1jarHo3a, KOJIMYMHA U3/1aTor JieKa,
Kao M Iy)KUHE Teparuje J0Ja3u 10 ocropaBama oapeheror Opoja peuenara on ctpane PO30
U Ha Taj HAUMH yMamewe (puHaHcujckor uzHoca Qaxtype. Ilopen Tora, TpuBHjanHe rperike Ha
peLenTuMa, Kao IITO Cy. HEMOTIHCAH PeLenT OJ CTpaHe MalyjeHTa, HeucrnpaBHa mudpa jgexa
U MPOTEKa0 POK peLenTa craaajy y (puHaHCHjCKM HeraTMBHM e(deKarT, jep TH pelenTd OuBajy
OCIIOpEHH.
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11. HepemoBHa wucmiaTa jJyra amoTeKe IMpeMa BeJICTProBUHAMa MOJXKE JOBECTH JO0 BEIITauyKOr
nedunmTa JeKoBa.

12. HenojamHa KOHKYpEHIMja ¥ Jajbe MOCIYje MO MPUHIHUITY c000aHOT dhopMHUpama IeHa TPH
yeMy BpIlIe CHIDKaBamba IIeHe JIEKOBa opeheHNM TaHuMa Ui ce oJlpudy OUJI0 KaKkBe 3apaje aa
6u npuByksin Behu 6poj KOpUCHUKA ycITyra.

13.Tlax OonHMTeTa KOjU je OCTBapHMBaH Ha JAWHAMHIM IUlahamka TpeMa BeJIETProBHHAMA je
HEMUHOBaH, jep uumeHuna aa Ycranosu P®30 nyryje, ayromarcku oHemoryhaBa mpaheme
JrOBOpEHUX pokoBa Iahama, ma caMMUM THM U eKCTpa OOHHUTETa 3a yHampen
JIOTOBOPEHE MPOMETE.

To cBe mpencTaBiba jenaH 3a4apaHu Kpyr y kome nociyjy P®30, YcraHoBa u BelneTproBuHe,
mro he Ha Kpajy yrpo3UTH IOCJIOBambe HE CaMO LENIOr JaHLla MPUMapHe 3[paBCTBEHE 3allTUTE, Beh
he noBectu u 10 AeduLUTA JEKOBA, @ KA0 KPajibu Pe3yiTar Je(HUIUTa HOBIA JOBECTH /10 YIPOXKaBamba
3npaBjba Hammx rpahana, jep Hehe Outm y MoryhHocTH Aa A00Hjy aJeKBaTHY 3/pPaBCTBEHY
3aLITUTY.

Hakon uspage SWOT ananuse mpouemeH je CBaKd Mapamerap MmoceOHO, Tj. MPOLEHEHE CY
MPETHOCTH M CIIa0OCTH, Ka0 U TPWIMKE U MpeTkhe. HakoH Tora, KpeupaHa je mampuuya crabocmu.
OBaj KOHIIENT HaM J1aje OATOBOPE Ha JIBa KJbYUHA IMUTAbA:

e ['jie Cy IpUIIMKE U MPETHHE ?
e Kaxo 3Y Anoreka [ToxxapeBar ¢pokycupa cHare, a peaykyje ciadboctu ?

)
[ AHAJIU3A IPEAHOCTHU ] JUJATHO3A
AHAJIN3A BJACTUTHUX MNPEJHOCTH
PECYPCA
<
H
= 3
=) =
CJABOCTH > =)
E | =
AHAJIA32 OKPYKema O
Muxkpo okpy:xeme [ MNPUJIMKE ]
-100aBJbaYN
-KyIIX/TOTPOLIaYH
-KOHKYPEHTH
Maxkpo okpykeme —
[ ] =
OINACHOCT

Kopucrehun no3utuBHE TpEeHIOBE OKpYkKeHa (ITOBOJFHU AEMOTpadcKu TOKOBH, HEOIXOJHOCT
MOHOBHE KYIOBHMHE, MOOOJbIAKEe MPUMAapHE 3IPaBCTBEHE 3allITUTE) W KOMOMHYjyhH UX ca CBOjUM
npeaHocTUMa (KaJIpoBH, CTPYYHOCT, JOCTYITHOCT YCIyre, OpjEeHTHCAHOCT Ha IMOTpoIlada), YCcTaHOBa
MOJKE J1a OCTBapyje MO3UTUBHE PE3yATAaTe CaMO YKOJIMKO C€ M3jelHaue HauuHU CHAa0/1eBamka PUBATHUX
U Ip>KaBHH arloTeKa Tj. EHTAJIHHU TeHJEep 3a CBE KOPUCHHUKE JaBHUX CpPE/CTaBa OCUTYPAaHUKA, OJTHOCHO
u3jeHayaBame yropopa nornucanux ca PO30-owm.
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Hajseha mnperma, cBakako je mam mnpomera 3Y Amnoreka Iloxkapesary (daktypHor wu
KOMEpIMjaJIHOT) jep THME JO0Ja3uMO y CHTyalujy Ja YCTaHOBa HHUje y MOTYhHOCTH Ja JIMKBHJIHO
MocITyje Ha TPXKUIITY OJHOCHO Jia PEAOBHO M3MHpYje CBOje o0OaBe3e mpema go0aBjhavyrimMa, a cCaMUuM
THUM U PEIOBHOCT UCIUIATE JOXOTKA 3aIIOCICHIMA j€ 10/ 3HAKOM IUTamba.

4.3.2. PEST ananusa

-Ilonumuuxo oxpyscerve-

1. 3akoHcka perynaTuBa U NOIITOBamEe UCTE (3aKOH 3ApAaBCTBEHE 3alITUTE, 3aKOH O
JIEKOBHMa, 3aKOH 3JIpaBCTBEHOT OCHI'Ypama, 3akoH o Komopama);

Onopes3uBame;

3aKOH 0 3aNOLbABAY;

3aKoHCKa peryiaTiuBa KOHKYPEHTCKOT OKPYKeHa.

JlokasiHa camoyrpaBa Kao OCHUBA4

3akoH 0 jaBHUM HabaBKama

ok wnN

-Exonomcko oxkpyorcerve-

Exonomcka kpu3a, cMameHa KylmoBHa MON CTaHOBHUIIITBA;
MoHeTapHa NOJIMTHKA,

byuer Binane;

He3zamocaenocr;

Kypc Bainyra;

Nudnanmja;

Hedunucana mapixa;

Noogok~whPE

-Coyuo-KynmypHo okpydicerbe-

Pacnonena moxorka,;

Hemorpaduja;

Panna cuara;

[IpomeHa )kMBOTHOT CTHUIIA,;

CraBoBH mpema paiy u 0JIMODY;
ObpazoBame;

3apaBibe U TO0OUT;

JKuBOTHM YCIIOBU-IYKHU JbYICKU BEK.

N~ WNE

-Texnonowxo oxpycerve-

HoBu nponanacuu u pa3Boj (papmareyrcka Hayka);
bp3una npenoca nadopmariyja;

MoryiHocT HH(OPMATUBHUX TEXHOJIOTH]a;
WNHrtepHer

Wudpactpykrypa

AmnapaType ¥ anaty 3a u3pajy MarucTpaTHUX JEKOBa

ook owndE
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[Tapamerpu u3 PEST ananuze roBope aa je okpyxkeme y kom nociyje 3Y Anoreka [Toxapesarg
MPUIMYHO JCTPECHPAHO €KOHOMCKOM KPH30M, a MPETIOCTaBKe Cy na he W HapeaHH Nepuon OuTH
BPJIO TEXAaK, aKO HE M TEXH OJ1 TIPETXOIHOT.

Humwsp 3Y Anoreka Iloxxapesai Tpeba na Oyzme ycMepeH Ka MOTBPAM IMOBEpEHa KOPUCHUKA Y
IEH KBAJIUTET U J]a CBOJOM CTpYy4YHOIIhY U CABPEMEHHUM TEXHOJIOUIKUM IMPHUCTYIIUMa OCTBAPH HOBE
BUJIOBE KOMYHHKAIlMjeé ca KOPUCHHUIIMMA YCiyra, NpH ueMmMy OuW 3ajpxaia TMO3ULHUJy JHIepa
arnotekapctBa bpannuesckor okpyra. Ilopen m3maBama JeKoBa Ha pelenT, CBoje yciuyre Tpeba na
JTUCTIepryje myTeM HHTepHeTa Miahoj momynanuju Kojy Ou 3amHTepecoBaja 3a TeMe KOje Ce TUUy
muxoBe kuBOoTHe na06u. Ilpencrojehm mepmox 3a 3Y Amoreka IlokapeBalny mpeTH BeTHKOM
HeusBecHomhy, ali  Ha 3amociieHnMa je o0aBe3a J1a KBAJTUTETHOM YCIYTOM U CTPy4YHOIINY Kpo3
Oynyhu pan He camo 3aapxe nocrojehe, Beh u npommpe Opoj KOPUCHHUKA HAIIUX YCIYTa.

ExonoMmcku
yTULIAJU

HIAHCE 1

OINACHOCTU PEATOBATH
[IPOAKTABHO

AHTUITATIMPATIA

ConwjamHu
yTULAjH

Texmaomonku
yTUIaju
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4.4. OPTAHM3AIINJA YCTAHOBE

3akon o 3apaBctBenoj 3amtutH (“Ci.rmacauk PC” 6p. 107. ox 02.12.2005. roaune) nedunuiie

na je 3V Amnoreka IloxkapeBail y qp>kaBHOj CBOjUHU, Ja C€ OCHUBA 3a TEPUTOPH]Y jeTHE WIH BUIIIC
ONMIITHHA y CKJaay ca IUIAHOM MpEeXe, a Jia je OCHMBA4 OMNIITHHA WM Tpaja y KOjoj ce Hajaszu
cemumute amoteke. ['pax [lokapeBan je OocHUBau amoTeke M TPEY3e0 je OCHMBAayKa MpaBa OJ
01.01.2007. rogune.

Y oxBupy YcTaHOBE KOja TEPUTOPHUjAIHO TOKpHBA I1e0 bpaHmueBcKkH OKpyr, mociyje 32

opranm3anuona jenuuuna: 10 amoreka, 4 orpanka amoreka u 18 jenuMHUIIA 32 M3AaBambE TOTOBUX
JICKOBAa U y CBUMa Cy PYKOBOJHWOIM IUIUIOMUpPAHU (dapManeyTd WK JUILIOMHpaHU (apMareyTu
CIEIHUJAIUCTH, IIITO j€ Y CKIaAy ca 3aKOHOM.

pOCTOpa U OIPEMH,

Hlecr jenuuuna 3a M3gaBamke TOTOBHX JICKOBA HE HCIyHaBa 3aKOHCKE MOTpede y BEITHMYMHU
na 6u Ownm y QyHKUIMjU paja KOjUM PYKOBOJM JWUIUIOMHUpPAHU (apMmareyr.

[Mnanupa ce cyknecuBHO oOe30ehuBame cpencTaBa 3a TpaHCHOPMAIU]y UCTUX, CXOAHO MPOMETY Y
TUM jeTUHHUIIAMA.

Mpexa jequanna Y cTaHOBE:

Opranmszau. Jenuauna OnumruHa PykoBoaunian
1. Baca Ilegarnh Arnoreka ITo>xapeBarg Crer.papm.
2. 3apasibe Anoteka IMosxapesaig Mar.dapm.
3. Josan lllep6anoBuh Arnoreka ITo>xapeBarg Mar.dapm.
4, JoBaun IlokopHu JenuHuna 3a U31aBakbe FOTOBUX JIEKOBA IloxxapeBany Crneu.papm.
5. Joan Tynakos Jenunwiia 3a 3gaBame rOTOBHUX JIGKOBA IMoxapesarg Cretr.papm.
6. KocTonan Arnoreka IosxapeBan Mar.gapwm.
7. Eckyaan Jenunwiia 3a u3gaBame TOTOBHX JIGKOBA IMo>xapesarg Cretr.papm.
8. Xuruja Jenuunia 3a n3maBame TOTOBUX JIEKOBA [NoxxapeBan Crrert. papm.
9. Lek Jenunwiia 3a M3gaBame rOTOBHUX JIGKOBA IMoxapesarg Creur.apm.
10. | Besuko I'paguinre Arnoreka B.I'pagumre Mar.gapwm.
11. | Toay6an Arnoreka Iomy6ary Mar.gapwm.
12. | KyueBo Arnoreka Kyueso Mar.gapwm.
13. | PaGposo Orpanak anoTeke Kyueso Mar.gapm.
14. | Majo Hpuuhe Orpanak anoTeke Maro Lpuuhe Mar.gapm.
15. | Merposan 1 Arnoreka IetpoBan Crrer.papm.
16. PanoBan Jenununa 3a n3naBame rOTOBUX JIEKOBA [TerpoBar Mar.dapm.
17. HleTome Jenununa 3a u3naBame rOTOBUX JIEKOBA [TerpoBar Mar.gapm.
18. | Kary6uua ArmoTteka YKary6uia Mar.gapm.
19. | Kpenosbun Orpanak anoTeke Karyouria Mar.dapm.
20. | XKabapu ArmoTteka YKabapu Cren.dapm.
21. | Anekcangposan OrpaHak arnoTexe Kabapu Mar.dapm.
22. | KanyeBan JenuHuna 3a u3aBame rOTOBUX JIEKOBA [Toxxapesarg Mar.gapm.
23. | Majuaosan JenunuIla 3a U31aBamke FOTOBHX JICKOBA B.I'pagurire Mar.gapm.
24. CpenmeBo JenuHuIa 3a n3maBame TOTOBHUX JIEKOBA B.I'paguiure Mar.dapm.
25. | BpanuueBo JenuHuna 3a U31aBamke TOTOBHX JIEKOBA Tomy6ar Mar.dapm.
26. | Boxesan JenuHuIla 332 U31aBakbE TOTOBHX JICKOBA Mauto Lpuuhie Mar.dapm.
27. | CmospuHALL Jenununa 3a u3gaBame rOTOBUX JIEKOBA Maio Lpuuhe Cren.dapm.
28. Jlazauna Jenunuiia 3a 3naBamke TOTOBUX JIEKOBA KaryOwuia Mar.dapwm.
29. ITomana Jenunuiia 3a 3naBamke TOTOBUX JIEKOBA [MoxxapeBang Mar.gapm.
30. IMopoaun Jenunuiia 3a 3naBamke TOTOBUX JIEKOBA YKabapu Mar.gapm.
31. | Boayja Jenuuwna 3a n3gaBame rOTOBHX JICKOBA Kyueso Mar.gapwm.
32. Kyueso 2 Jenunuiia 3a u3naBamke TOTOBUX JIEKOBA Kyueo Mar.dapm.
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4.5. IEHA YCJIVTE

YcranoBa mpUXoJ OCTBapyje Ha BUIIEC HAUWHA!

1. KomepuujamHo mocioBambe ca MapkoM o 12% 3a JexkoBe ca MO3UTUBHE JIUCTE H
20% 3a ocramy poOy Koja je IpeaMeT Mpojiaje y armoTeIu.
2. Ilpumenom Monena KIM3HMX MapXKH KOjU BaXKHM 3a JICKOBE Ca HETaTWBHE JIUCTE KOjUMa je
peXKUM U3JIaBama perent, a He uay Ha tepet PO30 u OTL] npenapara:
e [lena nexoBa Ha Benuko mo nakoBawy y PCJI 00-300,00 - TpomkoBu mpomeTa Ha Majio
10 25%
e Ilena nexoBa Ha Benmko 1o nakoBawmy y PCJI 300,01-600,00 - TpomkoBu mpoMera Ha
MaJo 110 20%
e Ilena nexoBa Ha Benuko 1o nakosamwy y PCJl 600,01-1800,00 - TpomkoBu npomera Ha
maio 10 16%
e Ilena snexoBa Ha Benuko 1o makoBamwy y PCJl 1800,01-8000,00 - TpomkoBu mpomera Ha
Maso 10 12%

e [lena nexoBa Ha Benuko no nakosawy y PCJl uznag 8000,01 - TpomkoBu npomera Ha
maiio 960,00 PC/]

3. PenyOimukom 3aBoay 3a 3apaBCTBEHO ocurypambe (Punmjama bpanuueBckor okpyra) —ce
(dakTypulry JEKOBH ca TMO3UTHUBHE JIMCTe (mMcTa A) MpeKo perenara mo HaOaBHO] ICHH U
mapxoM ox 12%.[lomarana ce ¢Qakrypumy Ha Hajmor mo HaO0aBHO] IEHH M MapXoM O]
4%, no yroopy nornucanum ca P®30 .

4. 3a ocrane Quuujane 3aBofa 3a 3APaBCTBEHO OCUTYpame€ U Apyre KOpucHUKe (u30eriuie,
IPOTHAHA JIMIA, CTpaHe KOBEHIMje) (paKTypullle ce M0 HaBEeJCHUM YCIOBHMA U3 Tauke 2., Kao U
3a ocurypanuke ¢unMjaige bpaHuyeBckor okpyra, pelenTH ce J0CTaB/bajy (puiamjanu kKoja ux
obpahyje.

5. TpeGoBama U APYru €KCTEpHU padyHU (akTypuiry ce ca mapxoM o 12% 3a nexose , 20% 3a
npyry poOy u nopeckoj cronu ox 10% wunu 20% y cknagy ca 3aKkoHOM O MOpe3y Ha JOJaTHY
BPEIHOCT.

6. CBu peructpoBaHU JICKOBU (TIO3UTHBHA M HETAaTUBHA JIMCTA), oapeheHa momaraia M XymaHa
MIIeKa MoKy OOpauyHy M Iutahamy mopes3a Ha mpomer 1o nocebHoj cromm ox 10%, a 3a
ocraily poOy oOpauyHaBa ce mope3 Mo ommToj mopeckoj cromu ox 20% (“Cn.Inachuk
PC* 6p.61/05).

7. Tlope3 Ha mpojmajHy IleHy ce oOpauyHaBa W Tuiaha y ckiamy ca 3akoHom o IIJIB-y. Lleny
amotekapckux ycnyra (pagaHa takca) oapelyje YopaBuu oa00p YcTaHoBe.
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4.6. PU3UYKN OBUM ITOCJIIOBAIBA

du3nuku 00MM TOCIIOBakba UCKa3yje ce MPEeKo 2 TpyIme yciyra:

1. KomepuwujanHa nmpoaaja (pydHa npojaja U KibUra perenType, eKCTepHU padyyHd IPaBHUM U
(UBUYKUM JTUIIMMA, BOJHU PEIEIITH U Ap.).

2. Penentu dakrypucann PemyOonmnukom @oHAy 3a  3ApaBCTBEHO
OCHUTYparbe.

N3naBame jeHOT FOTOBOT JieKa Y PYyYHO] MPOJAjU IO perenty wid TpeboBamy (HE3aBHCHO o Opoja
NaKOBamba) MPEJICTaBIba JEAHY YCIYTY - H3/1aBakbe.
MaructpaliHy ¥ TaJIeHCKH TIperapaTu Cy NOJe/beHU Y 4 TPyIe MO CI0XKEHOCTH MOCIIOBA.

3a mman 2017. rogune y3uma ce ocHoBula u3 peanusanuje 2016. romune. (3akspyqno ca 30.09.2016.
roz.). [Inan ycnyra 3a 2017. roguny je ciaenechu:

DU3NIKN 00UM MOCJI0BAKA Iaanupan
. IInan 3a 2017.
NMPojeKTOBaH U3 9 Mecenn HH/IEKC pacTa
Bpoj ycayra y pyuyHoj nmpoaaju 2 250.000 20
(6e3 ycayre u3iaTux peuenara) T
Bpoj n3narux peuenara u Hajiora 930.000 1%

4.7. JbYACKH PECYPCHU

[Tponuc kojuM ce peryauiry KoepHIijeHTH 3a 00padyH IuiaTa;

YPEJJFA O KOEOUILIMIEHTUMA 3A OBPAUYH U UCIUIATY IUUIATA 3AIIOCJIEHUX
Y JABHUM CJIYXKXBAMA ("Cn. rmacauk PC", 6p. 44/2001, 15/2002, 30/2002, 32/2002 - ucnp.,
69/2002, 78/2002, 61/2003, 121/2003, 130/2003, 67/2004, 120/2004, 5/2005, 26/2005, 81/2005,
105/2005, 109/2005, 27/2006, 32/2006, 58/2006, 82/2006, 106/2006, 10/2007, 40/2007, 60/2007,
91/2007, 106/2007, 7/2008, 9/2008, 24/2008, 26/2008, 31/2008, 44/2008, 54/2008, 108/2008 u
113/2008)

Ha man 30.09.2016. roguae YcrtanoBa je mmana 126 cTamHO 3amOCICHHMX pajHUKa W [  Ha
onpeheHo Bpeme.

PATHO MECTO Heoapeheno Bpeme Oxapeheno Bpeme
Jurn.gapm. cienujanmmctu 14 0
Junn. @apmaneyru 33 4
Humut. Exonomucra
Jurn. [paBHuk 1
Jurut. Uar.Madopmaruxe 1
®apm. TexHudapu 53 1
AJIMUHHCTPATUBHHU PaJIHULIN 9
Cnpemauuiie 16 1
YKynHO pagHuKa 126 7
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Ha ocnoBy [IpaBmiHrka 0 cucTeMaTH3alM]H MTOCIOBAa-PATHUX MECTa y 3IPaBCTBEHO] YCTAaHOBHU
Amnoteka [loxxapeBarl, Ha kKoju je MuHucTapcTBo 31paBiba Penyonuke CpOuje gano caraacHOCT Opoj
112-01-11-178/2016-02 ox 08.02.2016.roauue, ykymaH Opoj CHCTEMaTH30BaHHUX PaTHMX MeCTa Ha
Heozapeheno Bpeme je 130. bpoj 3amocnennx Ha HeoapeheHno Bpeme y YcranoBu Ha aaH 30.09.2016.
nu3Hocu 126. 3a HecMeTaHO 00aBJbamke JIEIATHOCTH, pealiHa je moTpeda 3amnonbaBama jorn 11 pagHuka
Ha HeonpeheHo Bpeme ca ciieiehoM CTPYKTYpoM:

CreneH cTpy4He cipeme Ha3zus pagHor mecta Bp.
H3BpLIKJIANA
VIl-gumomupadn eKOHOMHCTA [e¢ ciryxbe 3a ekoHOMCKO-(hrHAHCH]jcKe, mpaBHe, UT, 1
TEXHHUKE NTOCIOBE U HHTEPHY KOHTPOITY
VIl-gummnomupanu papmaneyt Jumnomupanu papmaneyt 5

VII - crrenjanmiicta cTpykoBHE HHXewep | Oprarmsarop nporpamep y UT omessemy

CIICKTPOTEXHHKE U pauyHapCTBa 1
IV-apmaneyrckn TexHmgap DapmaneyTcKu TeXHIIap 3
Il - HK pagaunk Crpemauniia 1

YKynHo: 11

3a oapehenu 6poj pagHuKa KOju Cy OMIIM Y palHOM OJHOCY Ha oapeheHo BpeMe, a Koju cy Ham
OMJTM HEOIIXOJIHH je MCTEKJIO JIBE T'OJMHE pajia jep HUCMO JOOWIN TpakeHy carjacHoct Komwucuje 3a
JIaBarb€ CarJIaCHOCTH 3a HOBO 3aIlONIJbaBambe M JOAATHO PAJHO AHTAKOBAKE KOJ KOPHCHUKA jaBHUX
CpeAcTaBa Ja ca HaBEACHUM JIMIMMAa 3acHYjeMO pagHu ofgHoc Ha HeonpeheHo Bpeme. Ha pemoBHO
yryheHe MeceuHe J0muce 3a JlaBambe CariacHOCTH HajuiexxHoj Komucuju 1 MUHUCTapCTBY 3/paBiba
YcraHoBa HHKaa HHje JOOMIIAa OJrOBOP, HAKO j€ TIOCIIOBamkhe Y CTAHOBE TIO3UTUBHO U MMa CPEJICTaBa 3a
yhnarame y Jbyncke pecypce. Tume ce yrpoxaBa omncraHak neduHucaHor I[lmana mpexe W majbu
MO3UTHUBHU PE3YATAT MOCIOBAbA.

[Tporuec 3acHuBama paanor ogHoca y 3Y Anoteka [loxkapesary ycknahen je ca obuMom mocna u
OpojeM 3aroCIeHUX KOjU 3aBpIIaBajy pagHU BEK OJUIACKOM y TEH3HW]y U Je(dUHHCAH j€ 3aKOHCKOM
perynaTuBoM o 3a0paHu 3alollJbaBamka y JABHOM CEKTOPY.

[1nan xampoBa ce mokasyje Kao cTporo AehUHUCAHU CKOPO HeMoryhe MpoMEHmHB KpO3 CTalHe
porpamMe paluroHalIn3aluje, KOHTpoje U 3axTeBe o1 ctpane Bnane Penyonuke Cpouje, MunucrtapcTsa
3/1paBJba U 3aBojia 3a JaBHO 37paBibe CpOuje batyr.

[Tman kazmpoBa 3a QUIUIOMHpaHe apmareyre, cTaxepe U (hapMmareyTcke TeXHUIape BOJIOHTEPE
O6uhe y ckiaay ca OpraHu3aliioHMM MoryhHOcTHMa Y cTaHOBe, y3 MOTyhHOCT 00aBbarba BOJIOHTEPCKOT
CTaka CBUMa KOJU TO JKeTe.
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4.7.1. HAYHUH PEIIIABAKhA BUIIIKOBA H MAHHKOBA 3AIIOCIIEHUX

3V Anoreka [loxxapeBarl je roguHama BOJWIA U3y3€THO PALIMOHATIHY MOJIUTUKY JbYIACKHX
pecypca. Y nepuony ox 2002. mo 2016. rox. cmameH je ykynaH Opoj 3amocieHux 3a 25, a 6poj
JUIIIOMUpaHuX (Gapmareyra nosehan 3a 7.

VY 2017. ronuHu ce HACTaBJba Ca OBOM, MOTIYHO a/IEKBATHOM MOJUTUKOM, IPUPOTHUM
OJITTUBOM, TIpe CBETa KaJpoBa ca CPeIlbOM CTPYYHOM CIIPEMOM, 0e3 COIMjaIHuX TeH3Hja, alu
3a HECMETaH pajl oCToju noTpeda 3a [oOujambeM carJacHOCTH MUHHCTAapCTBa 3/1paBba U
3aIollJbaBakba ONTUMAIHOT Opoja JbYAH.

4.7.2. BPOJ 3AIIOCAEHHX KOJH CTHYY IIPABO HA JYBHIAPHY
HATPAJY ¥ 2017. TOQHHH

P.op. JYBUJIAPHA BPOJ
HATPAJIA 3ATIOCJIEHUX
1. 3a 10 rognHa 6
2. 3a 20 rognHa 5
3. 3a 30 roguHa 4
4, 3a 35 rognHa 7
YKYIIHO: 22

4.7.3. HATJOKHAJIA 34 IIPEBO3 HA ITOCAO H CA ITOCITA

1. Hosan y roroBOM
e [IpaBo Ha HakHajy 3a MPEBO3 HA 10CA0 U ca Mocja y TOTOBUHM, OCTBapyje 45 3amocieHux
U TO Y BUCHHM 3BaHUYHE II€HE MECEYHE MapKHIle KOJ NpeBo3HMKa Beonuja Tpancmopt
[ToxapeBar; Ha penanuju Ha noapyd4jy bpanuueBckor okpyra. [loTpomiena cpeacrsa 3a Ty

Hameny a0 30.09.2016. roamnu wusHocuia cy 2.720.776,00 nuHapa. Ilnanupana
cpenctBa y 2017. roawHM, YKOJIMKO HE Johe JI0 MOCKyIbema mpeBo3a, cy 3.400.000,00
JTUHApA.

2. KynoBrHa MeCeYHHX MapKHIla

e [IpaBo Ha HakHaay 3a MPEBO3 Ha TOCA0 M ca MOCJIAa KYMOBUHOM MECEYHHMX MapKHIla
Ko/ npeBo3HUKa Beonuja tpancnopt IoxkapeBan Ha penanuju Ha noapy4djy bpanuueBckor
okpyra, octBapyje 12 3amocnenux. IloTpomena cpeacrsa 3a Ty Hameny 1o 30.09.2016.
roguan u3Hocwna cy 733.000,00 nunapa. Ilmanupana cpeactBa y 2017. ronunmy,
VKOIUKO HE Johe 10 MOCKyILUbema mpeBo3a, ¢y 1.200.000,00 nunapa.

VYkonuko nporiec paga y okBupy 3Y Amnorteka [loxkapesarr 3axTeBa Behe aHTa)kOBame paJHUKA
M3BaH MeCTa CTaHOBAama, FrOpPe HaBEJICHN M3HOCH MOTY Ja IpeTpre oapehene npomeHe.
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[Tpornucu Kojuma je peryaucaHo MmpaBo Ha HaKHAIY 3a MPEBO3:

3AKOH O PAJY (Ca. mmacauk PC, Op. 24/2005,61/2005...) IIOCEBAH KOJIEKTMBHU
YI'OBOP 3A 3APABCTBEHE YCTAHOBE 4YMJM JE OCHMBAY PEIIYBJIMKA CPBUJA,
AYTOHOMHA TTIOKPAJMHA 1 JEJUHNIIA JIOKAJIHE CAMOVYIIPABE

4.74. IUVIAH KOHTHHYHUPAHE EJ/JYKAIIUJE 3AIOCIIEHUX Y 3Y
AIIOTEKA IIO’KAPEBAI] 34 2017. TOAUHY

dapmanuja je obnacT y Kojoj cy npomeHe Op3e, cBeoOyxBaTHE M1 MHOroOpojHe. CBaKOHEBHO
Ha TPKUILTE M3J1a3€ HOBM JIEKOBU, TE€PAIN]jCKE NMPEMOPYKE CE MEHAajy ca HOBUM Ca3HambUMa, YCBajajy
ce HOBU mpucTynu. KoHTHHYHpaHa eqykanyja nocraina je o0aBe3a, ajld U MoTpeda-y [UJby CTaIHOT
yHanpehewa KBaluTeTa yciayra M CTPYYHOI paja 3aloCieHUX. 3IpaBCTBEHa YcTaHOBa AmoTeka
[ToxkapeBal] KOHTHHYUpaHy eAyKalujy crnpoBoau Ha ocHOBy unaHa 190. craB 8. 3akoHa o
3apaBctBenoj 3amrtutd /2005, 72/2009-mp.3akon, 88/2010, 99/2010, 57/2011, 119/2012, 45/2013-
1p.3akoH, 93/2014, 96/2015 u 106/2015).
KoHnTuHynpaHa eaykaiuja mojapa3ymena:
1. AxTUBHO W macuBHO ydemhe Ha CTPYYHHM CacTaHIMMa, CEMHUHApHMa, CHMIIO3HjyMHMa,
KypceBUMa U KOHTpecuMma
2. OO0jaBpHMBaEke HAayYHUX M CTPYYHHX WIAHAKA Yy HAyYHUM M CTPYYHUM YacONHCHMA-
nyOnukanyjama
Pemasame TecToBa
Crynujcku 6opaBak
5. VYcaspaBame y OBUPY MOCIEIUIUIMMCKUX CTY/Mja U 3[JpaBCTBEHUX CIIELUjau3aluja

»>w

3V Amnoreka IloxapeBany y 2017. roguHu IUIaHHpa /1@ MOJAPXKU aKpeIUTaLUjy IpelaBamba
HalllUX cllenyjanucTa y 31paBcTBeHOM caBeTy CpOuje M Tako CTBOPH YCJIOBE 3a e(pUKacHUje CTHILIAke
JULIEHIHUX 0o0/0Ba 3amocieHux ¢apmareyra U ¢dapMalneyTcKkux TexHuuapa. IlnaHupa ce HacTraBak
JIYTOroMIIkbe Jo0pe capalme ca peHOMUpaHUM ¢apMaleyTckuM Kyhama, y nuiby enaykanuje o
HAJHOBUJUM ca3HamMMa y oOnactu (apmanuje. Y MiIaHy jeé aKTMBHO YYECTBOBAHE 3aMIOCIEHUX U3
VYcTaHoBe Ha CTPYYHUM CKYINOBHMA, CHMIIO31]yMUMa, KypCEBUMA U CTYJIMJCKUM MOceTama, Ha Kojuma
ce TOpeNl CTUllalkha 3Hamka W HOBMHA M3 oOnactu (apmanmje omoryhaBa M CTHUIAmE JHIICHITHUX
0omoBa. Y 1uiby yCHENTHHU]ET TTOCIOBamka Y CTaHOBE, Mopea npahema HOBUHA U3 o0yiacTu dapmariyje,
IUTAHMpa CE yCaBpUIaBame€ CBUX 3allOCIEHUX U U3 APYTuX, 3a Mpo(ecHuoHaIHO 00aBJbame MOCIOBa
NOTPEOHUX UCUUIUIMHA-UH(POPMAIMOHUX TEXHOJOTHja, KOMYHUKAIlMOHUX BEIITHHA, MCHUXOJIOTH]E,
MapKeTUHra U Jp. Y IUaHy Cy, Takohe M emykaiyje 3amociieHUX y TpaBHOM, eKoHOMCKOM u T
CEKTOpY, a CBE y IIIJbY joll edukacHujer paga YcraHose. [lnanupa ce u HabaBka CTpy4He JTUTEpAType
3a cBe anotreke YcraHose. Chaza je y Hauioj cmpyunocmau.
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Jluyenya je yBeneHa 3aKOHOM O 3APABCTBEHO] 3aLITUTH W JepUHHMCAHA KAao OJ00peme 3a
CaMOCTaJHM paJ KoOje MOpajy TIOCEAOBAaTH 3JIPAaBCTBEHH pATHUIM 3a 00aBJhamkbe IOCIOBA Y
3IpaBCTBEHUM YCTaHOBaMa W NPUBATHOj NPAaKCH M H3/aje Ce Ha MepHoj] O 7 TOAMHA. 3aKOH O
3/paBCTBEHO] 3alITHTH Je(UHUIIE 1Ba MPABUIHUKA Y BE3M KOHTHHYHpAHE €AyKallhje W H3/aBamba,
0o0OHaBJbaa U OJy3UMaba JHUIICHIIC:
e [IpaBwiHHMK O OJMXHM YCIOBHMAa 3a H3JaBambe, OOHABJbAKEC WM OJy3MMarhe JUIEHIIE
ynanoBuma Komopa 3apaBctBeHux pamnuka (,, Cr.eracnux PC*, op. 119/2007, 23/2009,
40/2010 u 102/2015)
e [IpaBWIHHK O OJIMKUM YCIOBHMA 3a CIPOBOhele KOHTHHYHpaAHE elyKalluje 3a 3JpaBCTBCHE
pajsHuKe U 3paBcTBeHe capanuuke (,, Cr.eracnuxk PC*, 6p. 2/2011 u 23/2016)
Kontunyupana enykanmja, kao neo KCY (Komrmnyupanor CrpyuHor YcappiiaBama)
MoCTaje 3aKkoHCKa obaBe3a M yclioB 3a oOHaBibambe OmoOpema 3a caMOCTalaH paj-JIHIICHIIE.
31paBCTBEHOM PAJHHMKY MOXXE€ C€ OOHOBHTH JHIICHIIA, aKO je y MEpPHOJy BaXK€ma JHUIEHIE, Y
MOCTYNKY KOHTHHYUpaHE MEIUIMHCKE eaykamuje crekao 140 0GomoBa Kpo3  caapikaj
aKpeIUTOBAaHUX MpOrpaMa KOHTHHYHpPAHE ellyKalldje, Be3aHO 3a MPOPECUOHATHY JEIATHOCT KOjy
o0aBjba, a 3a KOjy ce Hu3/aje, OJJHOCHO OOHaBJba NHUIIeHIA. bpoj cakymbeHUX 00/I0Ba y jeaHO]
TOJIMHU Tpajama JIMIICHIIE He MOXKe OMTH MamH of neceT. YKynaH O0poj ox 140 6omoBa mopa 6utTn
CaKyIJbCH M3 BUIIC Pa3IMYUTHX MIPOrpaMa KOHTUHYHPAHE elyKalnje. AKO 3[paBCTBEHU PAJIHUK 110
UCTEKY JIMIICHIIHE TOJMHE HHje CTekao MUHUMYM 10 0omoBa, AyXaH je Ja MojJHece 3axTeB 3a
noJlarame JIMICHIIHOT HMCluTa HaaiuexxHoj Komopu y poky ox 60 maHa mpe MCTEKa JIMIICHIIHE
roJauHe. AKO 3JpaBCTBEHH PaJHHK 110 UCTEKY JIMIICHIHOT MEPHOJa O] CeliaM IoJIMHA HUje CTEKao
ykymHo 140 GomoBa, nykaH je Aa MmoaHece 3aXTeB 3a IMoJlarame JIMICHIIHOT HCIUTA HalJIeKHO]
Komopu y poky on 60 naHa rnpe ucreka JIMLEHIIHOT [IEPUOJA.

3a cBe WHTEpPHE M eCTepHe enaykamnwje, y apxuBu Tumma 3a crpoBoheme KE mocroje
nojequHaYHu u3BemTaju o cupoeaeHuM KE. V capaamu ca UT cimyx00M pa3BujeH je U ycaBpIIeH
EIIEKTPOHCKM cucTeM Oenexema crnpoBeraeHnx KE 3a cBe 3amocnmeHe 3apaBCTBEHE pagHHUKE
VYcranose.

48. DOWN-UP NJAHUPABE

4.8.1.1IJIAH MAPKETHHIHIKUX AKTUBHOCTH VY 2017. TOAUHU

@opmupanu ungpo-uenmap 3Y Anomexa Iloxcapesay nacmaséwva ca NPOMOMUGHUM U
€0YKAMUGHUM AKMUGHOCMUMA, KAO 8UOOM Y6aXyCA8arbd U NPUOIUNCACAILA NAUUJeHMUMA U
Kopucnuyuma yciayea. Qsaj uenmap uma 3a yus O0a ce odpamu, ynymu, ungopmuuie u
obpasyje cee ceoje nauujenme u Kopucrnure ycayea. 3a 2017. zo0uny naanupane cy creoehe
AKmMuUueHOCMU

OnprxaBame IEpMaHEHTHE JOCTYITHOCTH BUCOKOCTPYYHOT caBeTa U MH(popmalyje peannsyje ce:

o Ilpyxame ¢Qapmakorepanujckux wuHpopmanmja TenedoHOM U pajg y yeumpy 3a
@apmakoungopmamuxy (yBO3HH JIEKOBU, HEPETUCTPOBAHH JICKOBU, METUIIMHCKA CPEICTBA H
71p).

e PenoBHO axXypupame CTpaHWIla MHTEPHET CajTa KOje€ CTOj€ Ha pacroiaramy MarujeHTuMa, Tj.
JOTybaBalkhe HOBUM CaJip)kajuMa
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e lspana d¢umajepa ca enykaTHBHUM CaJpkajeM Yy [HJbY €AyKaluje TanujeHara u
MIPEBEHIIN]E 3/IpaBJba

o Kpeupame ,play* namcre mnpousBoga Koju ce peKIaMHpajy Ha  MOHHUTOpUMA Y
odunrHamMa anoTeka

e Kpenpame enykaruBHe TMoOpyke ymyheHe manMjeHTHMa Koje Cce TpuKasyjy Ha
MOHHUTOpUMa y O(UIIHAMA alloTeKa Yy IMJbY 3allTUTE 31paBiba (00paga akTyeqHHX Tema
KOje HUCY OwuJie mpuKa3aHe)

e Koopaunanuja paga caBeToBalWINTa, Yy capaamu ca  Kojerama (papmaneyruma
U CHelHjaInucTiMa, u300p TeMe W aKTUBHO ydemihe y MpUIpeMu KaapoBa 3a oapeleHe
nporpame

e Koopaunanuja akmnuje TNPEeBEHTUBHO-IMjarHOCTUYKMX Mepa Koje Cce CIpPOBOIE Yy
OKBHpY YcTaHOBe (Mepeme KPBHOT MPUTHCKA, MEPEHE TYCTHHE KOCTH]Y, oapehuBame
BUTaMHUHCKO-MHHEPAIHOT CTaTyca, MPErie/n CToMania..)

OnprxaBame ¥ pa3Boj KOHTAKTa ca MeIUjuMa IiaHupa ce ciieehuM akTMBHOCTHMA:

e [lepMaHeHTHM KOHTakKT ca MeAWjUMa, NMPU YEMy C€ Ipare CBa JelIaBarba HA TPXKUIITY -
O]l TpPOMEHa JHUCTe JIeKOBa, IPOMEHa IIeHe JieKoBa, neduiuTa JiekoBa.. leme Tpebda
YCKJIQIMTH Ca aKTYeJIHHM CHTYyalljamMa U mpoOiieMHUMa BE3aHUM 3a CE30HCKe OoiecT, Ha
npuMep ajnepruje, BUpycH, rpuii, uta (,,Ped Hapona“, ,,Pamuo [Noxxapesair™)

e PenoBHO oOaBemiTaBame MelWja O aKilFjamMa CaBeTOBAIMINTA U MPE3CHTAllMja aKTYeITHOCTH
y JeTHOMHUHYTHO] Pallo-eMHUCHjH. MapKeTHUHIIKE aKIMje KOje Cy IUITAHHpaHEe Ha MECEYHOM
HUBOY, OJaroBpeMeHo ce Kao IO03uB, WK oOaBemTeme ymnyhyjy rpahanmma y Bumy
HITAMITAHUX JIeTaKa U MyTeM MOHHUTOpPA MOCTaBJLEHUX Y alloTeKaMa

e JenHOHENEJHbHO W3BEINTABAKE U3 PA3IUYUTHX JEJUHUIA O AakKTyellHUM TeMaMma V3
KOOpJIMHAIIN]Y UH(O-LIEHTpa

e 3aka3uBamke€ €MHCHja Ha JIOKAJTHOM pPaaujy jeJHOM MECEYHO, ca TeMama Koje ce THUY
cucTeMa pajia M eaykanuje rpahana y nusby npeBeHIje 0oiecTu

e 3akazuBame€ jeTHOCaTHE E€MHCH]je, JeTHOM MECEYHO Ha JIOKAIHO] TEJIeBU3UjU W YyKIaName
ca aKTYeJIHOM MpPOOJEMAaTHKOM Y pajay WM ca TeMaMa Yy Wby eAyKalWje CTAaHOBHHINTBA
(3amTuTa KOKE€ O] CyHIIA, TOja3HOCT, Ooyiectu 3aBUCHOCTH). CBe Teme Koje ce obOpalyjy,
OJJHOCHO KOjuMa ce MH(pOpMHIIE jaBHOCT Tpeba OJaroBpeMEeHO HajaBUTH U 00aBECTUTH
CTaHOBHUIIITBO O FlbUMa

e TpamuuuonanHa capanama ca l{psennm kpctom [loxkapesarir, obenexaBame Meceia okToopa-
Macella CTapux, IpyKambeM caBeTa U Mpernopyka o MpaBUIHO] U 6€30e1H0] TPUMEHHU JIEKOBa
¥ TIOMONHHX JIEKOBUTUX CPEICTaBa

e TpamuuuonanaHo obenexaBame J{ana papmaieyra

e l3paga wuHTEpHOr 4acomuca “BUJITEH” 3a mnamujeHte, KOPUCHUKE YCIayra u
npodecuoHaNHe capaJHUKe, Kao BUJ IpE3EHTallMje eIyKaTUBHE M MAapKETHHIIKE CHare
Ycranose

e Kpenpame HWHTEpHOT TpPaBWIHWKA YCTaHOBE, y CKJIQAy ca 3aKOHCKOM pETyIaTHBOM Y
Wby OIUIEMEHHBamka TNPOCTOpa W yHUGPOPMHE TMPUMEHE OCHOBHUX IIOCTYJIara
Mepuenaj3uHra M TpaHcopMmaliyje amnoTeKapcke Majompojaje  Ka MOJCpHHUJO] U
KBaJIUTETHH]O] (popMH.
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4.82. TUIAH AKTUBHOCTH ®APMAKOMH®OPMATUBHOI IEHTPA 3A
2017. TOJIMHY

dapmakonH()OPMATHBHU LIEHTAP y 2017. rox. mianupa Hu3 JOWN-UP MapKETHHIIKHX
AaKTUBHOCTHU W paj Ha cienehum 3amanuma:

1.

10.

11.

12.

13.
14.

Axypupame u npaheme 3aKOHCKHX Tpornuca y o0IacTH MPONUCHBAKA U U3/1aBamka JIEKOBa
u meaunuackux cpencrasa (Con. [macauk Penyosuke Cpowuje)
[Ipahewe, mucTtpuOyiuja, NPUKYIUbakbe W Tpe3eHTanuja  uHopmarumja U3
HarmonanHor 1ieHTpa 3a He)KeJbeHa J1ejCTBa
Cranna xoMyHHKanuja u capaama ca P330 (punmmjana Iloxapesan, ¢uimjana beorpan)
y IMJbY OTKJIamama ofpehennx npodnema u HejacHoha y pany
Konraktupawe u paag ca Llentpom 3a wundopmanujy o neky AJIMMC y Be3u
aKTyeJIHUX HejacHoha u mpoOiiema
W3pana u3Bemraja u o6paga nHpopmainja 3a:

- MunucrapctBo 31paBiba Penyonuke Cpouje (antutydepkonoT. u Tamuduy T61.)

- P330-¢wunujana [Moxapesan (nucra ,,J0° u ,,J1%)

- P330-¢wunujana I[oxapesall (Hene/bHUA U3BENITa] AeDUIIMTAPHUX JIEKOBA)

- MunucrapctBo 3apaBiba PemyOnuke CpOuje (1ocTaBa TOAMIIBET H3BEIITaja O

HOTPOIIbH ICUXOAKTUBHUX KOHTPOJIUCAHUX CYIICTAHIIH)

Capanmwa ca mnpousBohaunMa JIE€KOBA, MPEACTABHUINTBAMA U BEIETProBUHama y
UJbY aeKBAaTHOT U TOTIYHOI MPOTOKa HH(pOpMaIyja o JeKoBUMa (IOBIIAYCH-E JIEKOBA
u3 npomerta oapehene cepuje 300r ryOUTKa perucrpaiuje, Uid 300T HEUCIPABHOCTU KOje
HABOJU MPOM3BOhau, MpoMeHa Ha3HBa JieKa  JIp.
®dopmupame 0a3e rmomaraka ca JgoJaTHUM wHHGOpMalHjamMa O YBO3HHM JIEKOBHUMA,
npenaparuMa Koju ce u3ajy 6e3 JeKapckor perenTa u napadapmMmaieyTuky
Capaama ca JIPYTUM bapMakoMHPOPMATUBHUM LIEHTpUMA " pa3MeHa
uckycrana (3pemanus,CpeMcka MutpoBuia ,3ajuap u ap.).
Nzpana waconuca (BUJITEH) y capanmu ca crienujaiuctuma YCTaHOBE.
AxtuBHO yuenihe y paxy (apmakonH(opMaTHUBHE CEKILIMj€ U PaJl Y U3BPIIHOM 0A00pYy OBE
ceknuje (TutaHupa ce cTpyuHu cactanak y [loxkapesity y Toky 2017. rox.)
HacraBak  capagme ca  cpeacTBUMa — jaBHOT — MHQOpMHCama-  MEPUOIUYHO
(MeceuHo) o0jaBJbUBae €IyKaTHBHUX TekcroBa 3a marmjeHte (Peu Hapoma- pyOpuka
“"Hosocmu uz anomexe’”).
Capagma ca nokanauMm Meaujuma (Pagmo Ilokapemar- ,,MuHYT 3a amoTeky*-
eMHUTOBAGC JETHOM HENIEJbHO U ,,AnoTeka ca Bama® monycarHa eMucHja jeJHOM MECEUHO).
AxTHBHO ydemnihe y mporpaMmy HHTEpHE eaykaiuje (MpuripemMa mpeaaBama 3a 3arocicHe).
Cucremarcko mnpaheme CTpydyHe M HaydyHE JIMTEparype, MNpPUKYIUbame, CeJeKIHja U
oOpana nnpopmaimja y muspy 6€30e1He 1 paliioHanHe IPUMEHe JIEKOBA.

Tpeba carenaru akTyenHe mpobieme y ¢apMalneyTcKoj JeNaTHOCTH W KPEHYTH Y CycpeT
CaBpEMEHHMM IIOCIIOBHHM H3a30BHMa, alM M TMOHYIUTH/pa3MEHMTH HJeje o MoryhHocTuma y pany
ca malnujeHTUMa/KOPUCHUIIMMA YCIIyTa aroTeKe.
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Pasmunbame 0 ygohery Hosux yciyea y anomeyu, Mopa oOyXBaTHTH TOTpeOe M 3aXTeBe
nayujenama/kopucHuka M 3aro Tpeba pa3BUjaTH NPENO3HATJBUB ~CTWI M CTBapaTH COIICTBEHU
Openn. OTyna je BEMITHHA MPEMO3HABaKka KyMala, ’UXOBUX MOTpeda M HaBHKA M3y3€THO 3HauajHA 3a
cTBapame oxarosapajyhe monynae. Kpeuwpajyhm ycinyre mo BHXOBOj MepH, CTBapa C€ COICTBEHHU
»OPEHI, Ka0 CBOJCTBO KOje YCTaHOBY pa3JIMKyje OA JAPYruX 4YuHEhW je yBEeK OTBOPEHOM, YBEK
CaBPEMEHOM, a TO je CBaKaKO HajBUIIM CTPYYHU HHUBO MpYyKama (apMaleyTcKe 3paBCTBEHE 3alITUTE-

CHaza je y cmpyuHocmu.

4.8.3. TUTAH PAJIA CABETOBAJIMIIITA 3Y ATIOTEKA MTOKAPEBAIL 3A
2017. TOIMHY

I_[I/IJ'L CaBCTOBAJIMIITA je Aa yHalpeIu 3HAlbCE O 3allITUTU 3ApaBJba U HpeBCHI_II/IjI/I oonectu

HAIIUX TaIjeHaTa.
Y 2017. romuuu caBeToBama he ce ofpkaBaTh y capalmu ca GpapMmaleyTCKuM Kyhama y nusby

BUXOBE MPOMOLIMjEe U enyKalyje nanuvjeHara.  IlnaHupa ce ykibydewe CBHUX 3allOCICHUX Yy
OpraHu3aiijy paja CaBETOBAIMIITA IIPeMa JIOKAJTHUM MoTpedamMa u MHTPECOBAbIMA NaIlMjeHaTa.

Pan caBeroBama opranuszoBahe ce npema :

v/ KaJlleHapy jaBHOT 31paBiba MuHHCTApCTBA 3/1paBiba u CBeTcke 3apaBctBeHe Opranusaiiuje,
v/ CUTyallMOHUM TIOTpebama (EnuaeMuje 1 CiL.),

v morpebama npomoriije Gpapmareyrckux kyha,

VY opranuzanmjy pana CaseroBanummra y 2017. TonuHM MaHupa c€ YKIby4eme:
v 3npaBcTBeHuX paguuka 3Y Anoreke [Toxapesar,

v’ 00pa3oBHUX ycTaHOBA (IIKOJE,...),

v’ xymanutapuux opranuzandja (Llpsenu kpcr Ilokapesam, JpymTBo 3a 0opOy NpOTUB
mrehepue 6onecrw,...),

v' (hapmareyrckux Kyha u dabpuxa,

v Beneaporepuja.

O TemaMa U TEpMHHHMMa OJprKaBama CaBeTOBama OOaBelITaBahe ce KOPUCHUIM yCIyra IMyTeM
JIOKaTHUX MEJHja, MUCAaHNM O0aBemTehuMa y n3io3uma aroteka u npeko LCD ekpana.
Wnten3uBupahe ce pajx caBeToBama y OKTOOpY,  TpPaJOLMOHAIHOM Mecely (apmaieyra,

cTapux Jbyau u rpaaa [loxxapesua.
[Topen ycMeHe enykauuje, TOKOM cCaBeTOBama he ce AETUTH  oAroBapajyhu emaykaTuBHU

TCKCTOBU.

3Y Anoreka Iloxapesan [lnan paga 2017 Stranica 25



49. NNPUMEHA U YHANPEBEILE HCO 9001:2015 (CUCTEM
MEHAIIMEHTA KBAJIMTETOM) 1 UCO 27001:2013 (MCMC)

4.9.1. CTAHJAP/J 1S0O 9001:2015 - IL/IAH 34 2017. I'O/JTHHY

[InaH akTUBHOCTH:

[Ipunpema noxymenranuje u npenazaxk va LCO 9001:2015

2. Ilpumpema amoTeka W jeAMHHIA 3a M3/1aBambe¢ TOTOBHX JIEKOBA 33 PEIOBHY IPOBEPY CTaHAapIa
HCO 9001:2015 3a centembap 2017. ronute

3. Cnpopoljewe uuTepHux mnposepa cranmapaa MCO 9001:2015 ca mubeM mpuiipeMa amoTeka
3a peJJOBHY NPOBEPY.

4. Ilpemy3uMame oAroapajyhnx IpeBEeHTHBHHX W KOPEKTHBHHX Mepa 3a yHampeheme
cucrema meHaumenTa kBauretoM (QMC) Cranmapaa MCO 9001:2015CnpoBolee ankere
KOPHCHHUKA yciyra (mamujeHata) y CBHM aroTeKama, ca IHbeM yHampelema npyxama
3npaBcTBeHHX ycayra y 3Y Anoteka [loxapesalg

5.  CnpoBoljeme npencnuTiBama PyKOBOJICTBA CUCTEMa MEHAIMEHTA KBAJIUTETOM.

=

49.2. CTAHJ/IAPJ ISO IEC 27001:2013- IIVIAH 3A 2017. 'O/HHY
II;man akTHBHOCTH:

e Amnorteka [Toxapesan je ypaauna peceptudukanujy Crangapaa MCO UELL 27001:2013 u y
centeMOpy 2017. rox ce miiaHupa OpBU PeJOBHU TOJULIBU HAA30D
e Panutu Ha opkaBamy, yHanpehuBamy cTaHap/a U BPILIUTH PEIOBHE IPOBEPE U MEPEHbA.
e CnpoBoheme HMHTEpHUX 00yKa 3alOCICHUX ca TeMama y ckiaay ca [limanom oOyka:
- 3amrrurta uapopmanuja MCO UEIL 27001:2013, ca moceOHMM OCBPTOM Ha 3aLITUTY
uH(popMallrja 0 OCUTypaHULIIMa
- 3amTuTa olpeMe U Hocaya nHpopmanuja
- be3benno xopunihewe HHTEpHETA U BHETOBUX CEpBHCA
- Axuyje 3a 3aIUTUTY OJ1 BUpYCa, MaJIBepa U IpYror MaTUIIMO3HOT KO/1a
e Ilpeny3umame oaropapajyhnx KOpeKTUBHUX U IPEBEHTUBHUX Mepa 3a M000JbIIAKkE
nenoxkyrnaor MCMC - UCO 27001:2013
O6HoBa 1 OOOJBIIAKkEe HHPOPMAITMOHUX pecypca U 00e30ehuBame BIUX0BE 00JbE 3aITUTE.
HacraBak yBol)ema HOBOT, caBpeMEHOT' HH(OPMAIIOHOT CUCTEMA, KOjJH Yj€THO aaje
Behe MoryhHocTu 3a cripoBoherme Mepa mponucanux y ctanaapay 27001,
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4.10.

INJAH CJY/XBE NH®OPMAIIMOHUX TEXHOJIOI'NJA 3Y
AITIOTEKA IMOKAPEBAIL 3A 2017. roguny

IliaH akTUBHOCTH:

CrpoBoleme maHupanux HHTepHUX oO0yka u3 WMT oOnactu, Be3aHUX 3a CHTYPHUJU U
KOM(OPHHjH paJl, KaKo aroTeKa IM0jeIMHAYHO, TAKO U IEJIOKYITHOT CUCTeMa

[To6ospirame nHGBOPMAIMOHUX pecypca U 00e30ehnBame 60Jbe 3aITHTE UCTUX

VYnarame y Hajorpaamy nocrojeher codTBepa n xapasepa y cmuciy npahema nHOBaIMja Koje

ce IIaHUPajy Y cUcTeMy 31ipaBcTBeHe 3amtute Cpouje

WuTerpucame HOBUX aroTeka, Koje cy y IuiaHy ja ce oTBope kpajeM 2016. roa. u tokom 2017.

TOJI.

[lpeny3umame mNOTpeOHMX aKTUBHOCTM 3a HAacTaBak 3aMmMeHe rmocrojeher mporpama ca
yMpeXKaBambeM aloTeKa U ayTOMaTCKHM IPEHOCOM MMOoJaTaka U 3alITUTOM I0JaTaka y IPEeHOCY
Y Ha CEpPBEPCKOM HHUBOY.

PacnincuBame jaBHe HaOaBKe 3a MPYKamke YCIyre MHTEPHETA U MTOBE3UBAKE PauyHapa, YKOIUKO
oHa Oy/ie 3aKOHCKH HEOIIXO/THA.

4.10.1. IVTAH HABABKE HUT OIIPEME 3A4 2017. T'O/IHHY

IToTpede Koanuuna P
Bpeanocr

1 Pauynapu 30 1.500.000
2 bapkon untaun 40 450.000
3 Jlacepcku MO®II ypehaju 12 150.000
4 DuCKaJIHU IPUHTEP 10 400.000
5 Unrtaun 31paBCTBEHUX KIHIDKAIIA 50 150.000
6 PauyyHapcku HOTPOIIHU MaTepujal ITo notpedu 200.000
7 MpexHa orpema ITo motpebun 200.000
8 O0aBe3aH cepBHC U OJIp)KaBame (hrcKaia 200.000
9 I'ogumuma nposepa MCO MELL 27001 300.000
10 | M3pama uHTEpHET Npe3eHTalNje 180.000
11 | MonuTopH 3a 3aMeHy 20 200.000
12 | Cepsuc UT ompeme ITo motpebu 100.000

YKYIIHO 4.030.000

(cmasxa 1.- Pauynapu noopasymesa komnieme payynapa u TO@T monumopa)
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1. Toxom 2016. rox. je HaGaB/beH JA€0 IUIAHMPAHMX HOBHUX padyHapa, a OCTaTak KOju
npeincTaBjba  (PUHAHCHJCKM  Haj3axTeBHH]y  cTaBKy Ilmana nabGaBke WT ompeme
peanmzoBahe ce kpaj 2016. rox. umm Tokom 2017. ron. Pa3nor HabaBke je mpernasak Ha
HOBO CO(TBEpPCKO pemieme Koje je XapABEpCKH 3aXTEeBHHjEe OJ BEIHKOr Opoja
pauyHapa crapuje reHepaluje, CTapoCTH MMPEKO MeT ToJANHA, KOjU TO HE TOAPKaBajy.

2. KynoBuna nonmatHe MpexxHe onpeme 3a KOMyHHKALjy ¥ OapKoJ1 YiTaya je Be3aHa 3a yBoherme HOBOT
MHTETPHCAHOT arloTEKapCKOr IporpaMa

3. bap xox uuTaum natamaTpuKc U Ipyrux O6apkozoBa, Tpeda Aa Mociyke Ja y armorekama ca
BEJIMKUM OpojeM perenara mojelHOCTaBe paji U MPEMOCTe MEePUOJ 10 U3aBaba MarHETHUX
3/IpaBCTBEHUX KHLIKUIA

4. TIlnaHupatd TpOUIKOBE Ha0aBKe TMOTPOLIHOI MaTepujajia W PE3EePBHUX JIEJIOBa:
Hamajama, TUCKOBHU, TacTaType, MUIIEBH, KaOJIOBH, KyJIEepH.

Toxom 2016/17. romumHe MjaH je Ja Ce yMpexe IMpeocTale amoTeke, Kako TO MOoTpede
nociia U TexHudke Moryhuoctu Oyay mosBosbaBaie (ITospana, Bosyja u Panogar, bosinuia).

YmMmpexkaBame he komTaTH, 3aBUCHO OJf BpCcTe u3nacka Ha mpexy u Opsune ox 1.500,00 mo
2.000,00 PC Ha Mece4HOM HUBOY I10 arlOTEIH.

[Tnan wmaBectunmja y UT cekropy 3a 2017. roguny ¢uHancupao Ou ce cpernctBuma 3Y
Amnoteka [loxapesarr u noHamnujama qo0aBjbada v mpousBohaya.

4.10.2. IVITAH YCBAJAKBA H HHIUVIEMEHTAIIUJE HOBUX CTAH/TAP/IA

3V Anoreka IloxapeBan je unmiaementanujom cragaapaa MCO 9001 u 27001 omoryhuna
KBAJIMTETHHUjE MOCIOBamke U Modosblamke Mporeca paga. Tokom 2017. roaune manupa ce yBoheme
crangapaa UCO 14001 u 1CO 18001.

Crangapn HMCO 14001:2004 wnmu CucreM MeHaIMEHTa 3allITHTE JXHUBOTHE CpEIUHE
Ipe/cTaB/ba YIpaBJbalkbe YyTHIAjJUMa KOMIAHWj€ WIM OpraHu3alyje Ha XHUBOTHY cpeauHy. OBaj
cTaHaapi omoryhaBa 51a ce CTEKHE yBHUJ y TO KOJU IPOILIECH Yy KOMIIAHUJU YIpoKaBajy >KMBOTHY
CpeIuHy U Jaje MOTryhHOCT Ja ce THM IpollecMMa yIpaBjba Ha oAroBapajyhu HauMH. AJekBaTHa
o0yKa 3amoCiIeHuX MPH TOME je HEONXOJHA. YTIPaBJhAEM IPOIECHMa U TPOU3BOIUMA KOJH yTHIY
Ha JKUBOTHY CpeAMHY YCTaHOBa je y MOTYNHOCTH J1la OCTBapW BHIIE MPETHOCTH. [IpBEHCTBaHO ce
pamu O CMamemy pacxoaa 300T palMoHAIHH]E TMOTPOIIkE, MOTOM Ty j€ W YTUIA] Ha 37paBJbe
3aloCiIieHNX W CTAHOBHHINTBA Y OKOJIMHU, OJHOCH Ca JIOKaJHOM 3ajeJIHUIIOM, MPaBOBPEMEHO
cy30mjame XaBapvja M EKOJIOIIKWX KaTacTpoda, ycaBpimaBame y OO0JacTH 3allTHTE >KUBOTHE
cpeauHe, kao U 60Jbe MO3UIMOHUpake KOMIIaHWje Ha JoMaheM U eBpOICKOM TpxkuITy. 3Y AnoTeka
[To>xapeBar, TOKOM AETaTHOCTU M Ipoleca paja, nopehaBa KOJIWYMHY JIEKOBAa U XeMHKalldja, IITO ce
cMaTpa Marepujama ONacHHM I10 YOBEKOBY CpeAuHy. 30pHmIbaBamke OBAKO HacTalor (apmarercko-
MEIUIUHCKOT 0THaia Ou OMo rJIaBHU IIHJb YBOleHma HaBeACHOT CTaHapAa.
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Crangapny MCO 18001:2007. Ha cBakoM paJHOM MeECTy MOCTOje ojapeljeHe OmacHOCTH IO
3npaBibe 3amocieHunx. CaBpeMeHH 3aKOHM 3aXTEeBajy CHCTEMAaTcKo mpaheme M OTKIIamame CBHUX
Moryhux omacHOCTH Ha pagHoM Mecty. Mwrmiuemenranujom CucTeMa MEHAUMEHTa 3alliTUTE U
0e30enHOCTH 37paBiba 3amociieHnx W kopucHuka ycimyra, OKCAC 18001 mompuwHOCH ce 3HATHOM
CMamehy MOBpela Ha paay u mobosbliamy pamHuX ycioBa. CBe KOMIaHHjE KOje UMILUIEMEHTHUPA]Y
OKCAC 18001 cy ob6aBe3He 1a uMajy OJrOBOPHO JIUIIE 3a 0€30€HOCT U 3/IpaBJbe HA pajy, MPOICHY

OIMACHOCTH Ha paiy y mucaHoj GpopMu, Boheme KiUIre O MoBpeaamMa Ha PagHOM MECTy, OOydeHe H
uH(pOpPMHUCaHE 3alOoCiIeHe O 3aIUTUTH Ha pajy M INpyKawmy MpBe MomMohu. YcTaHoBa, y CKIay ca
3aKOHOM, MMa MMEHOBAaHO JHMIIe 3a 0e30€HOCT Ha pajay ca IOJIOKCHHUM CTPYYHHM HCIUTOM U
NPOIKCaHa CBa MPOIpPaTHA aKTa U JOKYMEHTA.

[lwp YcraHoBe je mHTEerpanuja cBux crangapaa (ca 6asmynum cranaapaom MCO 9001:2015),
a Jla mpu TOME CBe O0aBe3HE TOAMIILE TpOBEepe W pecepTUdUKaNMje paad jeaHa opiamheHa
ceprudukaiona kyha, unme O ce CMambIIN TPOILIKOBH OJ[pXKaBama CTaHIap/a.

411. TIJAH VYHAPEBEIA  KBAJMTETA  ®APMAILEYTCKE
3IPABCTBEHE 3AILUTUTE 3Y AIIOTEKA MOKAPEBAIL 3A 2017.
TOJIMHY

MuHHCTapCTBO 3/IpaBiba y capalimu ca VHCTUTYTOM 3a jaBHO 31paBibe ,,MwiiaH JoBaHoBuh-
Baryr”, ®apmanieyrckum (akynrerom y beorpany u permoHaiHuM MHCTUTYTOM 3a jaBHO 3/paBJbe Y
[Moxapesity npaTtu yHanpeheme KBIUTETa 3[PABCTBEHE 3aILTUTE.

VYcBajamem [IpaBuiiHuKa O MOKa3zaTe/bMa KBAJIMTETAa 3APABCTBEHE 3aITHTE, W3BEIITABAE
3/IpaBCTBEHUX YCTAaHOBA — allOTeKa j€ MOCTaI0 00aBE3HO, Ka0 M 3a CBE JIPYre 3[JpaBCTBEHE YCTAaHOBE.

Amnanmusupajy ce cneaehu napameTpu papMareyTcke 3paBCTBEHE JeNIaTHOCTH:

1) TIpoceuan O6poj perenara mo gapmareyry

2) TIpoceuan Opoj Hayora 3a MEMIIMHCKA CPEACTBA MO (hapMareyTy

3) IIpoceuan Opoj MarucTpasHUX JCKOBa MO (hapMareyTy

4) TlpocewaH Opoj peliernara NpUBaTHE Mpakce Koju Huje otuimao y PO30 Ha
pedyHnanujy mo dapmareyry

5) TlporeHar pacxo/a JeKOBa U MEIUIIMHCKUX CPEICTaBa yCie HCTeKa poKa yrmoTpeoe

6) IlpoueHarT ocmopeHHMX pelenara MpW HamIaTH oj PemyOonuukor 3aBoaa 3a
3/IPaBCTBEHO OCHUTYpAH:€, YCIIE ] TPEUIKe all0TeKe Y OJTHOCY Ha YKynaH 0poj
peaM30BaHUX pelierarTa anoTeke

7) TlpoueHatr perernata ca MHTepBEHIHjoM (apmarieyra (aIMUHHCTPATHBHE TPEIIIKE,
CTpY4HE IpEIlKe, MOTPEIIHO U3/aT JIEK) Y OJJHOCY Ha YKyIaH Opoj perenara

8) TlokasaTesbu KBaJUTETa pajga y OOJACTH PETUCTPOBAba HEXKEJbEHHX peakiihja Ha
JeK ¥ HeXeJbeHuX norahaja

9) TIloka3aresbu 3310BOJHCTBA KOPUCHHUKA yCITyrama 3/IpaBCTBEHE CITyx0e

10) IMoka3aresbu 3310BOJHCTBA 3AMOCICHUX

11) Cruname 1 00HOBA 3Haa U BEIITHHA 3aII0CICHUX

12) Tlokaszare/bu KBaJUTETAa paja KOMHCHje 3a yHampeheme KBaiuTeTa paja
3IIPaBCTBEHE YCTAaHOBE
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4.11.1. ITTAH CIIPOBOBEIA YHYTPAIIIHE ITPOBEPE KBAJTHTETA
CTPYYHOT PAJIA

Ha ocnoBy Unana 212. 3akona o 3apaBcTBenoj 3amtutu (,,Ci.rmacauk PC* 6p.107/05) mouer je
[IpaBunHHK O MpOBEpH KBAJUTETAa CTPYYHOT paja 3IpPaBCTBEHUX YCTAaHOBA, YHYTpallia IMpOBepa
CTPYYHOT paja.

VYHyTpaumwy mpoBepy KBajutera cTpydHor paga y 3V Amnoreka I[loxapeBan, Bpie CTpy4dHU
PYKOBOJIHMOIIM OPraHU3AIMOHUX JEIMHULIA.

[Topen mpoBepe KOjy KOHTHHYHUPAHO BpIIE CTPYYHH PYKOBOAMOIM, YHYTpalliba IpOBEpa
KBaJIUTETa CTPYYHOI pajga MOXKE C€ BPIIMTH U Ha MpemIor CTPYYHOI caBeTa, KOMHUCHjE 3a
yHanpeheme KBAINTETa paja U AUPEKTOPa 3IpaBCTBEHE YCTAaHOBE.

3a cnpoBoleme YHyTpallle IPOBEpe KBAIWTETa CTPYYHOr paja CTPYYHH PYKOBOJUOIM
OpPraHM3aI[MOHMUX JEUHHUIIA WM IJUPEKTOpP YCTaHOBE MOry o0Opa3oBaTu MoceOHE KOMHCHje 3a
POBEPY KBAJIUTETA CTPYUHOT paja y oapehennm obnactuma 31paBCTBEHE 3aIITHUTE.

PykoBoauian opranusainuone jenunuie y oksupy 3Y Amnoteka [loxkapeBai goctaBiba MECEUHH
U3BEILTA] CTPYYHOM PYKOBOAMOLY IIMPE OpraHu3alMoOHE jeAMHMIIE Yy UHjeM cacTaBy je
OpraHHU3aI[MOHA JeIUHUIIA 32 KOJy CE U3BEIITa] MOJIHOCH.

CTtpyuHu pyKOBOAMJAIl OPraHU3alMOHE JEIUHUIIE Y YHjeM cacTaBy Ce€ Halla3d BHUIIIE
OpPraHW3allMOHUUX jEJUHMIIA CAYyMbaBa 30MPHU M3BEIITAj O CIPOBEICHO] YHYTPAII0] MPOBEPH
KBaJIUTETA CTPYYHOT PaJia ¥ I0OCTaBJba T'a TPOMECEYHO CTPYYHOM CaBETY 37PaBCTBEHE YCTAHOBE.

CTpydyHH caBeT 3[paBCTBEHE YCTAaHOBE CauMibaBa TOAMINELM HM3BEHITa] O CIPOBOhEmYy
YHYTpAIIkhE NMPOBEPE KBATUTETA CTPYYHOT paja U J0CTaBiba ra qupekropy 3Y Amoreka [loxkapesarg
u Komucuju 3a yHanpeheme kBanurTeTa paja.

W3Bemraj Tpeba na caapxu yrBpHEeHO YMEEHUYHO CTambe, NMPENIOKEHE W Ipeay3eTe Mepe 3a
OTKJIathahe YOUYEHUX HeJoCTaTaka, OJHOCHO YTBphyje mpeior miaHa 3a yHampeheme CTpydHOr
pana.

4.11.2. AKPEJUTAIIHJA 3]PABCTBEHE YCTAHOBE AIIOTEKA
ITOKAPEBAI]

AKpeuTanmja je MOCTYNaK OLEHUBaKka KBAJIMTETAa paja 3ApPAaBCTBEHE YCTAaHOBE, Ha OCHOBY
NpUMEHEe ONTHMAIHOT HHBOA YTBpHEHOr CTaHAapAa paaa 3[paBCTBEHE YCTaHOBE Yy ojapeheHoj
o0jacTu 37apaBCTBEHE 3amITHTE. AKpenuTanujy 3ApaBCTBEHUX YyCTaHOBa BpIIM ATeHLHja 3a
aKpeauTaIn]y 3/I[paBCTBeHUX ycTaHoBa CpOuje. AKpeauTainjy cTHue 37paBCTBEHA YCTAaHOBA 3a KOJYy
AreHnuja yTBpAM Jla MCIymaBa YTBpheHe cTaHaapjae 3a oapeheHy olOsacT 3apaBCTBEHE 3alITHTE.
Axkpenutanuja je 100poBOJbHA U BpIIM CE€ Ha 3aXTEB 3[PABCTBEHE YCTAHOBE KOja camMa CHOCH
TpomkoBe akpenutaruje. ¥ CiyxO6eHoMm rimacHuky Opoj 112. ox 30.12.2009. roamHe o0jaBibeH je
[IpaBUIHMK O aKpeIuTalKju 3APABCTBEHUX YCTaHOBA.

[Tomro VYcranoBa Beh mocemyje ycBojeHe M JIyXKH HH3 TOJAMHA NpPUMEHUBAaHE CTaHIapIe,
peanHo je miaHupatu naa mely nmpBum amorekama CpOuje YcraHoBa yhe y mpoiec akpeauTaiyje
U Ha Ta] HAUYMH OLIEHU KBAJMTET pajia, aji M OJPXKH JIMACPCKY MO3UIH]y y amoTekapctBy Cpouje.
[Toctynak eBeHTyallHe aKpeauTalldje U OLEHhUBame 3arnodeo 60u y 2017. roaquHu, a peajHo je ja ce
KOMIUIETaH TIOCTYMaK 3aBpUIM M YCTaHOBAa aKpeAWUTYj€ Y HCTOj TOJMHH, MO PACIHUCUBABKBY jaBHOT
no3uBa 3a akpenutanujy. 3Y Anoteka [loxkapesar] he ce 1 y 0BOM CerMeHTY paja MOHAIIATH Kpajibe
panMoHaIHO, a TO CE€ MpPE CBera OJHOCH Ha €BEHTYaJHO yBoheme cepTudukaiuje kao obasese.
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[Iponec ceprudukanuje he, Takohe, obaBpaTn AreHnuja 3a aKpeaUTaLUjy 31PaBCTBEHUX YCTAHOBA,
aJly TeK I10 U3paju M0I3aKOHCKOT aKTa.

4.11.3. CAPAIIBA 3Y AIIOTEKA IIOKAPEBAI] CA ®OH/IAILIHJOM 3A
KYJIITYPY KBAJIUTETA H IIOC/JIIOBHY H3BPCHOCT (FQCE),
KOMOPOM 3/JPABCTBEHUX YCTAHOBA H I'PYIIAIIHJOM
AIIOTEKA ITIPUBPE/IHE KOMOPE CPBUJE

3V Amnoreka [loxkapeBail je m3aOpaHa 3a ariCOJIYTHOT MOOCAHHMKA y KOHKYPCHIMJU MalUX U
cpenmux mpemyseha 3a 2010. rogmny. Mako  Huje uMMana MpaBO KaHIUJOBama y HapPEIHUM
roguHama, Ha cebe je mpeysena o0aBe3y Ja IIMPU HUAE)Y O TOCIOBHO] M3BPCHOCTH Kao MOJETY
ycnemHor mnocioBama. Ca @OHAOM 3a KYyITypy KBAIMTETa M TOCIOBHY HM3BPCHOCT OCTBAapeH je
NapTHEPCKU OJTHOC, a JONPUHOC Yy jadamy CTpaTeruje pa3Boja MepMaHEHTHO he ce OCTBapHBAaTH U Y
2017. rox., 3amarameM MEHAlIMEHTa YCTaHOBE Ha MOAPYYjy bpaHWYEeBCKOT ympaBHOT OKpyra M y
anorekapctBy CpoOuje.

[Ipensior 1enoKyIHe U CBEOOYXBaTHE capajmbe ca DOHIIOM 3a KYATYpY KBAJIUTETa H MOCIOBHY
U3BPCHOCT 00yXBara:

1. _Koonmuparwe Anomexe [lodicapesay 3a nosy ynpasmauxy unanuyy FQCE wu mcroBpemeHo
Koonmupare oupekmopa Hebojwe Jopeosanosuha 3a unana npoepamckoe 00bopa FQCE.
lNoguima wianapuHa 3a Y CTaHOBY, Kao ynpasibauky wianuny je 100.000,00 PC/.

Apanseman _3a uyaconuc ,, llocnoena noaumuka ™ u *“ Kearumem”

ApaHXMaH 1oJipa3yMeBa WIAHCTBO Y bu3HuC Ki1yOy yacomnmca 3a TOJUHY JaHa — JIOTO U KOJIOp
CTpaHa y jeZTHOM 071 OpojeBa M jeTHOTOUIILY IpeTIuiaTy Ha yaconuc. Llena je 100.000
nuHapa ca [1/IB 20%.

3. Ynancmeo Ycmanose y Komopu 30pascmeenux Ycmanosa Cpouje- TOAUIIHA YIaHAPUHA Y

uszHocy oz 1.000.000,00 PC/]

4. Ynancmeo y epynayuju anomexa Ilpuspeone Komope Cpouje- ronuiima GrUHAHCH]CKa TTOMOO

rpynanuju 1o 100.000,00 PCI

no
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4.12. ”THBECTUIIUJE Y HOBE OBJEKTE-IIJIAH ®U3NYKOI' PACTA 3¥Y
AIIOTEKA NIOXKAPEBALL Y 2017. TOAUHUA

LUJb: Ilo3uyuonupamu ce y puzuukom pacmy mprcuwima

[lpoakTnBHa aHaNUTHKAa YCTaHOBE 3aCHOBaHA j€ Ha KBAJIMTETHO] O0a3W  Iojaraka.
KonTnHynpano ce mnpuKymba IIUPOKH CreKkTap HH(opMmanuja na Ou ce ypaawie NpoLeHE 3a
OynyhHocT: mTa Tpeba paguTH, Kako NMPaBHJIHO OUTYYMBATH M y IITa WHBECTUpaTH. PeannsoBame
XKeJbe Tpomupema Mpexe arnoreka 3Y Amnoteka [loxkapeBan JuKTHpaHa je Mame (UHAHCHjCKUM
aCIIeKTOM, a BUIlIe (pakTOpuMa aAMUHUCTPATHBHE NPUpPOIe-1001jameM oroBapajyhux 103Boma.

[lnanupane wunBecTnumje Beher oOmma YcranoBa he peanm3oBaTd CyKIIECHBHO, CXOIHO
OCTBapeHUM pe3ynTaTuMa U ONpeiesbeHUM cpeacTBuMa. MHBecTHIMOHY IiaH je ypah)eH Ha OCHOBY
peanHux morpeda YcraHoBe, a Oumhe peanw3oBaH y CKJIAQy ca OCTBApEHUM MPO(HUTOM, OIHOCHO
npeasuheHoM 1100UTH, jep je (UHAHCHpame CBUX HMHBECTHIMja YCMEPEHO Ha YCTaHOBY 0e3
OyileTckux (UHAHCHJCKUX CpeACTaBa. YKOJIMKO He OyJe MOBOJbHO (PHMHAHCH]JCKMX CpelcTaBa 3a
WHBECTHIIHM]e Y HOBE 00jekTe U Yy UH(PPaACTYKTYpy, KopucTrhe ce onpeaesbeHa cpeacTBa u3 cyuimra
nocioBama U3 2016. rogunu. CBe IiIaHMpaHe MHBECTHIIMjEe KOoje YCTaHOBa peanusyje mnoBehaBajy
BPEIHOCT KaluTana YCTaHOBe, IITO CE€ OCTBapyje MpHUjaBOM ofpal)eHHMX MHBECTHULM]ja TUPEKLHUJU 3a
umoBuHy Brnane Penyonuke Cpouje. [Inanupane unsectunuje 3a 2017. ronuny cy:

Omeapare nosux anomexa y onuimunu Ilempoeay na Mnaeu

Haxon otka3zuBama YroBopa o MOCIOBHO-TEXHUYKO] capaamu ca JJomom 3apasipa [lerpoBar Ha
MnaBu u mpecrtaHka MoryhHocTu kopuinthewa mnpoctopa y BiaacHHIITBY Omnciuitune IlerpoBan u
kopucHuka —/[3 IlerpoBan, YcrtaHoBa je Omia mpuMopaHa Ja HAakoH 26 TOJMHA MCEIH AarnoTeKy
[lerpoBan 2, jep je mpocTop MyTeM JMLIMTALMj€ W3/aT MPUBATHO] YCTAaHOBH. Y IUIaHY j€ OTBapame
anoreke [lerpoBall 2 Ha HOBOJ JIOKALM]H.

3060r Benukor obmuma mocia y amoteru IlerpoBam 1, cTBopeHa je moTpeda M 3a OTBapameM
anoreke [lerpoBany 3 Ha ynmaszy y IlerpoBary Ha MnaBy, ca 3ananHe crpaHe. Peanuzanuja miuaHa he
HACTYITUTH TI0 WCIYHEHhY 3aKOHCKE pEerylaTHBe W TPOHATAXKEHa aJeKBaTHOT IPOCTOPA.

Omeaparve nose anomeke y okeupy /loma 30paswa Kazyouya
3V Anoreka IloxapeBall IulaHMpa MHBECTHIIMOHO Ylarame Y LMJbY OTBapama joll jellHe

anoreke y JKaryounu, y npocropujama /loma 3apassea XKarybuna, ykonuko nonyhenu npoctop Oyne
aJIeKBaTaH, a IIeHa 3aKyla NPUXBAaTJbUBA U Y CKJIaAy ca (PMHAHCHU]CKMM MOryhHOCTHMa Y CTaHOBE.
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H3zzpaomwa jeounuye 3a uzoasarve 2omosux nexkosa Cpeoreso

Hom 3apaBma Benuko I'paaumre u VYcTaHoBa Ccy mnoTnucajld YTOBOp O
CYMHBEHCTHUpakhy H3Tpajme 3IpaBCTBEHE CTAaHHUIE U jEeIMHHIE 3a H3JaBambe TOTOBUX
nexkoBa. [IpBe nBe ¢ase cy peanuszoBaHe, a 3aBUCHO 0]l (UHAHCU]jCKUX cpencTaBa /(3
Benuko I'pagumre, ouekyje ce ma ce KOHayHa HM3rpaama 3aBpmu kpajem 2016., unum
Tokom 2017. roaumHe. VYcTaHOBa pEeIOBHO U3MHpPYje CBe CcBoje o0OaBe3e OKO
cyuHBecTupama jeaunune Cpenmeso.

Jeounuuya 3a uzoasarmwe zcomosux nexosea Majunoeay
VY 0BOj jeAMHUIM 3a U3/1aBark¢ TOTOBUX JICKOBA IMOCTOj€ TEXHUYKE MOTYNHOCTH 3a JOTpaimby U
ajanTamujy mnocrojeher mpocropa y koMe gaHac (DyHKIMOHHUIIE amoTeKa. Y3 pa3yMeBame JIOKATHE
camoymnpase ommtuHe B. I'paammre, norpagmom u npeypehemem mocrojeher mociaoBHOr mpocropa
HCITYHWIH OW 3aKOHCKY peryiaTuBy 3a pan oBe anoteke o 30 kBaapatHux merapa. OBUM IUTaHOM ce
MOCTHKE MOTITyHHja U KBaJUTETHHja (papMarieyTcka yciryra 1 UCITyHhaBa 3aKOHCKA PEryiiaTuBa.

Ilpowiupere jeounuya 3a uzoasarse 2comoesux nexoea Kpeno.wun u Jlasnuya

VY noroBopy ca JlomoM 31paBiba JKaryOwuiia U BEbHMXOBUM OCHUBa4eM, MOTBpheHe cy MoryhHoCcTH
MPOIIMPEHA IPOCTOPA 32 00aBIbakbe (hapMaICyTCKE JIEIATHOCTH Y 3PaBCTBEHUM CTaHHUIIAMA
Kpenosbun u Jlazauia, y by MOCTU3akha MOTITYHU)E ¥ KBUIUTETHU]E apMalleyTCKe YCIyTe U
HCIyhaBamkba 3aKOHCKE perynaruse. Peanm3amuja 1oroBopa ce odekyje 10 kpaja 2016., wim mouyeTkom
2017. rogune.

4.13. HWHBECTHHOMJE Y HHOPPACTPYKTYPY (BO3HH [IIAPK,
HUHBECTHIIMOHO OJAPKABAIBE, HABABKA OCHOBHHX
CPEACTABA 1 CHUTHOI' HHBEHTAPA) 3Y AIIOTEKA
HOXAPEBALNL Y 2017. TOAUHH

4.13.1 HHBECTHIIUJE (YJIATAIGE) Y ObHOBY BO3HOI ITAPKA

V¥ pnacuuitBy 3Y Anoreka [loxapean cy Tpu ayromoOuna: Hlkona Pymcrep 1.9 TN , [llkona
OxraBuja 1.9 TIAU, llkoga OxkraBuja 2.0 nuzen. CarienaBambe TpeHYTHUX W Oynyhux morpeba u
yHarpeheme eneKTpoHCKe KOMyHHKaIMje JTOBOAM 10 HEOMXOJHOCTH Kopulthewa camo JBa ayToMmoOua.

VY Toky 2017. ropuHe MIaHUpa ce OIaNlaBamke jaBHE JIUIIUTAIU]E 3a TIPOJIajy BO3HIIA!

e Illxkoma Pymcrep 1.9 TJIM 2008. romumre ca npehernx 70.000 kumomerapa — koje je

OMII0 XaBapHuCaHo.
e IlIxoma Okrasmja 1.9 TAU 2005. rogumre ca npeherux 210.000 kmomerapa
U KYIIOBHHY jeTHOI ayToMOoOMJa y CKaay ca 3aKOHOM O jJaBHMM Ha0aBKama M IpeaBHleHUM
¢unancujckum 1iaHoM 3a 2017. rox., mo camammuM IeHama, y BpenHoctu jao 2.000.000
JIMHApA.
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4.13.2 HHBECTHIIUOHO O/JP/KABAILE

L[UJb: @u3zuuku npocmop ceux anomeka 3Y Anomexa Iloxcapesay ce mopa y ceum
Ce2MEHMUMA YCKAAOUMU CA GU3UJOM U NOTUMUKOM Ycmanoge.

Anomexa Baca Ilenacuh
CanuTapHO Kpeueme anoTeKe U aJjanTaliyja moApyMCKIX POCTOpHja.

Anomeka Kabapu
3amena u o00e30ehuBame npenmpux U 3aambuX yiasHux Bpara [1BL] cromapujom.

Anomexka Mano I[pnuhe
[TorpaBka cTeNeHUIITA HA YIIa3y y allOTEKy ca YIpaJmboM relieHIepa ca pyKOXBaTOM.
[TompaBka kpoBa H3HA] alOTEKe U 3aMeHa Bpata y o(pUINHH.

.Anomexa bpanuuego
[TocTaBspame HOBOT 10/1a, YBOheHmhe eIeKTPUUHOT MAPHOT Ipejamba, CAaHUTAPHO KPEeUeHhe U U3pajia
HOBOT TOpTaa.

Anomexka Anecanoposay
CaHuTapHO Kpeueme, MonpaBka OpaBe U CTOJIApCKH pajoBu. M3pama pekiiaMHe BUTPHHE 32
OpUINHY.

Anomeka Ilemposay 1
[TompaBka kpoBa U OJ1yKa, Kpeuewe (acaje (IBOpHUIITHA cTpaHa), cpehuBame MoApyMa, 3aMEeHa PacBeTe
y obununu JIE]J] pacBeToMm, yrpaama BUIllle OTBOPEHUX MOJIHIIA 32 OpeHaupany poOy, HabaBka cuctema
3a eJIEKTPOHCKY 3aIITUTY O] Kpahe pooe.

Anomexa Joean Illepoanosuh
Jlakupame mopTaa, momnpaska GpHoKa.

Anomexa Josan Ilokopnu
CaHuTapHO Kpeueme aroTeKe U MOCTaBJbamhe cBeTaeher pekIaMHOr KpeTa

Anomexka Eckynan
Cromnapcku paJloBH U MOMpPaBKa cBeTiehe pekiame.

Anomexa Kyueeo
CaHuTapHO Kpeuerme anoTeke U pernaparmja moja.

Anomexa Ilopooun
CannuTapHO KpeUewme aroTeKe U T0CTaBJbamke CBeTehe pekiiaMe Ha yna3y y o0jekat
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Anomexa Pabposo
[TocraBibame TeHAE

Anomexa Illlemorme

[TocTaBspame rUIICAaHUX TUIOYA Y TOAIETY U Cpel)uBambe yIa3HOT CTETIEHUIITA

Anomexa I'onyoay
3amMeHa rpejaya Ha JIECTHIIATOpPY 3a BOAY

Anomeka Kazyouya
3amMeHa pBeHE Orpajie y IBOPHUIITY

Anomexa Jlaznuya
[TocraBmame kiinMa ypehaja

Ynpaena 3zpaoa

Canarnyja KkpoBa 3rpajie ¥ IOAPYMCKUX IIPOCTOPHja, CAHUTAPHO KpeueHe MPOCTOpHja U 3aMeHa
MOJI0BA.

Ha nueoy Yemanoee

e AHraxoame (pupme 3a npyxame CTOJAPCKUX ycIayra Ha penapiuju nocrojeher

eHTepujepa.

Hako cy 3a kpeupame mnana 3Y Anoteka [loxapesaly carieany ¢BU aclieKTH, HEOMXOIHO

je TUIaHWpaTh W J0JaTHA CPEICTBa 3€ HENpenBul)eHEe CUTyalWje, W PaclUCHUBAKE jaBHE
Ha0aBKe 3a UCTE YKOJIMKO TO OyJie HEOIXOIHO.

Sawmuma u 6e36eonocm odjekama

VY amorekama Koje He Mocenyjy ajJlapM-3allTUTy M BUAEO HAA30p, y CKIaay ca (PMHAHCH]CKUM
MoryhHocTUMa YCTaHOBE, MOTPEOHO j€  HMHBECTUPATH y OBE BHJIOBE 3AITHTE, MPE CBEra y IUJbY
0e30eIHOCTH 3aloCICHHX, 00jekara, pode (JIeKoBa) M MaTepHjaiHUX CpejcTaBa 300T YeCTHX OOHjama
U TpOy3poKoBama MarepujasiiHe Imrere. OBako aMmOuuMo3aH IulaH ynarama 3a 2017. roauny
¢unancupao 6u ce cpeacrsuma 3Y Anoreka IloxapeBan u roHanujama qo6aBsbada M Mpou3Bohaya.

3¥ Anoreka [loxapesay, [li1an paga 2017 Stranica 35



4.13.3 IVIAH HABABKE OCHOBHHUX CPE/ICTABA (OIIPEME H AIIAPATA)

2017. TOAHHY

1. CepBucupame u 6axaapeme Bara 3Y Amnoreka [Toxxapesan y | kBaprany 2017. ronune

[0 TP>KUILIHO] LIEHH.

2. HaGaBka komope 3a pacTBapame aHTHOMOTCKUX cUpyma 3a anoreky Baca Ilemaruh

10 TP>KUIITHO] TICHH.

w

4. Tabena ninana HabaBKe OCHOBHHUX cpezcTapa 3a 2017. rox.:

KymnoBuna 2 maboparopujcke Bare (MEpHOT KarmamuTeTa J10 4KT.)

p.Op. | Onuc 0CHOBHOT CpeJCcTBA Koamunna | Bpemnocr
1. Kanuenapujcke cromiuie 10 70.000,00
2. Bewm mammae 2 70.000,00
3. Kannenapujcku CTOIOBU 2 50.000,00
4. Kmmma ypehaju 2 75.000,00
5. Opwkuiepu (BUTpUHE) 5| 200.000,00
6. ['pejanure 5 30.000,00
7. Caemiehu anoTexkapcku KpCT 3| 200.000,00
9. dakc 1 25.000,00
10. Arperar 3a cTpyjy 1| 100.000,00
YKVYITIHO | 820.000,00

4.13.4 IIVIAH HABABKE CUHTHOI' HHBEHTAPA

1. HabaBka amoTekapckor npubopa u cynoBa (emajiupaHu, IJIaCTHYHH U CTAKJICHHU),

CTOjHI/ILIe (HHaCTI/I"IHe n CTaKJ'IeHe) 3a CBC AIIOTCKE U AlIOTCKAPCKE CTAaHUILIC

2. Tabena nnana HabaBKe cuTHOT HHBeHTapa y 2017. rox.

p.op. Curan HHBeHTap Kosnuuna Bpeanocr
1. | Tenedon 10 40.000,00
2. Yeucusay 5 40.000,00
3. YuBmiyk 2 10.000,00
4, Pagna ogeha m o6yha | 3a 3apaB. pagHuke 350.000,00
YKVYIIHO 440.000,00

Cpa HabaBKa MHBECTHUIIMOHOT yllarama Ouhe cripoBe/ieHa y Ckiialy ca 3aKOHOM O jaBHUM HabaBKama.

34
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4.14. 3EJIEHU IIVTIAH 3Y AIIOTEKA ITIOKAPEBALL ¥ 2017. TOAUHHU

4.14.1. IVIAH 3Y AIIOTEKA IIOJKAPEBAL] O YHUILITABAHY ®APMAIIEYTCKOI OTIIAJIA
Y 2017. TOAUHH

3npaBctBeHa YcraHoBa Amoreka [lokapeBany moctynma y ckiagy ca mocrtojehom
3aKOHCKOM PETYJIaTHBOM U JoHOcH [11aH 0 pacxomoBamy JIeKOBa ca HCTEKJINM POKOM yHoTpeoe-
(bapmaneyTcKuM OTIa oM.
[Tan akTUBHOCTH:
1. Cakymwnbame, pa3BpcTaBame IO IpyllaMa U OJUlarame JICKOBa M Jp. pobe ca MCTEKIUM
pokom ymotpebe. OrpaHuu anoTeka, jeIUHHIIE 32 M3aBarkbeé FOTOBHX JICKOBA M allOTEKe
CBOj OTHaj MPOM3BEICH Yy aloTelH 4yBajy 3a TeKyhy ToauHy 3aKJbydyHO ca (hedpyapom
HapeIHe TOAMHE, IOK Ce He M3BPLIHM (DUHAHCH]CKO TIOPABHAHE
2. llpukynbame JIEKOBa ca UCTEKIMM POKOM yroTpede ox rpahana PapmaneyTcku OTmaz ox
rpahana ce, Takohe, pa3BpcraBa Io Trpynama, ajld ce 4yBa OJIBOjEHO oJ (hapMareyTcKor
OTIIaJ]a KOjU HACTaje y arnoTeIu
3. AmnraxoBawe OUT SOURCING d¢upme 3a puctpubyumjy ¥ KOHA4HO
YVHUIITaBamke (papManeyrckor oTmnaaa

duHaHCcHpamke YHHINTaBama (apMareyrckor ormanga (pode ca NpOTEKIMM POKOM YHoTpede
YcraHoBe, anu ¥ GapMalneyTCKu OTHal NPUKYILUbEH oJ TpahaHa) je Tporrak 3apaBcTBEHE Y CTAaHOBE
Amnoreka [loxapeBau. ITocmynamwe no 3enemom naamy Ycmanosa cmampa OpyuimeeHoMm
00206oprouthy y npoyecy ouysara »#cugomue cpeoune.

Heomxonna je crpora KOHTpoOJia WHCIEKIMJCKAX CIy)KOM MUHUCTapCcTBa 3a €KOJOTH])Yy H
3aIITUTy JKABOTHE CpEIWHE, jep caMoO aroTeke YCTaHOBE HCIyHmaBajy 00aBe3y MPHUKYILUbamba
dapmanieyrckor otnaga oj TpahaHa bpaHudeBckor okpyra, aid W Ja Ce€ pemu mpolJemM
(buHaHCHUpamka TUCTPUOYIH]e U KOHAYHOT YHHUIITCHA UCTOT.

4.14.2. I'TAH 3Y AIIOTEKA I10/KAPEBALl O PACXO/JOBAHB Y U PEITHKIIAKH /OTPAJAJIE
HUT OIIPEME Y 2017. 'O/JUHH

VY 2016/17. roguHu ce IUTaHHPA OTIHC M HPHUKYIJBAKE I0TPAjaJor OIMACHOT EeJICKTPOHCKOT
OTIHaJa ¥ HEMIKOJJbUBO YKJIamkame U PEIUKINpame y capamby ca pupMama cepTH(GHUKOBAHUM 32 OBaj
nocao. YBohemem cranmapaa 27001 u momryjyhm 3akoHcke oapende 3akoHa O 3alITUTH >KUBOTHE
cpeanHe W 3aKOHa O YHUIITaBamy EINeKTPOHCKOr oTmana, Amoreka Iloxkapesary monocu Ilman o
pacxo/loBamy U YHUIITABAKY €IEKTPOHCKOT OTIA/Ia.

Csa UT omnpema koja je TpeHyTHO y ¢yHKIMjU 1o jenununama 3Y Amnoteke [loxkapesar ce
Bomu y momucy cranmapaa 27001 w ormuc W yHUIITaBake OBe ompeme he ce pamguTa y3
npornpartHu AokyMeHT. OnpeMa koja je BaH ynoTpeOe he ce oanmaratv Ha jeTHOM MECTy M Kajaa ce
NPUKYITH J0BOJbHA KOJIHMYWHA, 3aKa3ahe ce WeH TPaHCIOPT M PEeIHKIMpamke y 3a TO OBJIANIheHHM
neaTpuma. [Tnanmpano yBohemwe cranmapma MCO 14001, xoju oOyxBaTa 3allITUTY >XUBOTHE
cpeauHe nedunucahe TayHe mpoueaype 3a oadalMBamke, CKIAJAUIITEHE U PElUKINpae
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EIeKTPOHCKOT oTmana, koju nopex UT ompeme mompa3zymeBa u Apyry €IEeKTPOHCKY OMpEMy Koja ce
kopuctu y Anoreuu [loxkapesair.

Jlo6po no3nasare mpiwcuwima u ROCIO6HOZ OKPYHCelvd, AHATUMUYHOCH, MOMUBAUUJA OPYIUX,
peuiasarse npobénema u no3nasdare npoyeoypd, cnocodonocm cnpoeoljerva npomena, cnocoonocm
0y20pOUHO02 NIAHUPAILA, TUOEPCMEO Ce MOPAjy U3H08a Hezosamu u pazeujamu oa ou 3Y Anomexa
Hoowcapesay ocmana KbYUYHH u IIPEINNO3HAT/BUBH yuecnuxk y npumapHoj 30paecmeeHoj
3awmumu na mepumopuju bpanuuesckoz okpyza.

HNPWUJIOI' 1. BU3HUC IIJIAH PAJIA CABETOBAJIULITA 3V
AIIOTEKA 1IO’KAPEBAL]

Jledunucame nporpamalyciyre

MapKkeTHHT HCTpa)KUBaKkE U aHAIN3a

AHaii3a KOHKYpPEHTHOCTH

Hcnymeme 3aXxTeBa 3aKOHCKE PETYIaTHBE

Jleunucame nporieca, MOCTyIaka u aKkTHBHOCTH IIPH MIPYKaby YCIIyre
MapkeTuHr cTpaTeruja

®duHaHCH]jCKe MPOjeKIHnje

Puznim

LNk W=

Axnnonu iaH (KOHKPETHE aKTHBHOCTH M POKOBH peaiu3aliuje)

1. Jedunucame nmporpamalyciayre
e [IpodecroHanHO aHTaKOBamkE Ka MOTPEOH CBAKOT MalijeHTa
e lVHTeH3UBHpameM paja CaBETOBAIMIITA MCKA3aTH OAAHOCT mpodecuju u rpahanuma u
HNO3UIIMOHUPATH C€ Y OYMMa JaBHOCTH U 3JJpaBCTBEHOI CUCTEMA

e [lpyxame, mope] €CeHIUjaTHUX U yCIyra BUILIET HUBOA U T3B. HAIPEIHE YCIyre

2. MapKkeTHHT UCTpaKUBambha U aHaIu3a
e lako je Hajuemhu KOMepIMjaJTHU HAYMH NPUBJIaYeHha KOPUCHUKA/aljeHaTa (CHUKCHba,
MOKJIOH IIPH ,,B€3aHO]‘* KYIIOBUHHY,..) 00JbU U AYTOPOYHH]U HAUUH j€ pa3Boj U yBoheme HOBUX
yciyra y arnoTenu
e Amnoreke Cy IocTajie HajJA0CTYITHUjU U3BOpU MH(OpPMAIFja U caBeTa BE3aHUX 3a 3/IPaBJbe U
JIEKOBE

e JlokazaHo je na manyjenti/kopucHunm yenyra Caseroanumra gonoce YEIRE omtyky o
JOBPOBOJbHOJ npomenu nonaimama
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3. AHanmn3a KOHKYPEHTHOCTH
e 3V Anoreka [loxapeBall kpenpa, OCUM €CEHIIMAIHUX U YCJIyra BUILEI HUBOA U HAlpEIHE
yciIyre, Koje y IpuBaTHOM CEKTOpY Beh 1ocToje, ajly U MOTIIYHO HOBE.
e ba3zy 3a unrensuBHMju pan CaBeToBaNuINTa MpPEACTaB/ba CTENEH CTPYYHOCTH U HUBO
o0Opa3oBama 3a0CiIeHUX y Y CTaHOBU
4. Vcnymemwe 3aXTeBa 3aKOHCKE PEryJiaTHBe
e dapmalleyTcKy AeIaTHOCT KapakKTepHIle pel, paJ U AUCLUUIUIMHA, TaKO Jla ce U MIpU paay
CaeroBanuilTa 3aKOHCKA PETYIaTHBA MAKCUMAJIHO CJIENIH.
5. Jlepunucame nporeca, mocTynaka # akTUBHOCTU IIPU TPYXKamby yCIyre
e lMmiulemMeHTanMja MUHU JAMjeTAPHUX MHTEPBEHIMja Y CBAKOJHEBHOM pajay ca KOPUCHHIIMMA
yciyra/manujeHTuma
e Pan CaseroBanuiira o yrBpheHoOM aaropurmy
e Capanma ca MapKETHHIIKMM CEKTOpoM (apmaneyrckux Kyha m peanusanmja pasidduTUX
KOHIICTIIH]ja YCMEPEHHUX Ka KOPUCHUKY yciiyra/ maiujeHTy.
6. MapkeTuHr crpaTteruja
e OrnamaBame CBUX CTapUX M HOBUX YyCJIyra y JIOKQJHOM HENEJFHUKY, pealn3aluja
npomo TB emucuja u paauo emucuja y3 crpyuny koopausaiujy ®U cioyxbe YcraHose
e (Capaama ca MapKEHTHUIIKUM CITy)0aMa OCIOBHUX capaJHUKa
7. duHaHCH]jCKE MPOjEeKIHje
e Tomummu mian PapmakouHpopMaTUBHE CIY)KO€ CagpKU U AKTUBHOCTH OIJIalllaBama y
JIOKAJTHOM JIUCTY, PaJ0 U TB EMHUCH]E
e [loxpuika MOCIOBHUX capajiHUKa Y CTaHOBE.
8. Pusumm
e [lacuBaH cTaB 3amocIeHUX
e [IpuBaTHu cekTop
9. AKIMOHM U1aH (KOHKPETHE aKTHUBHOCTH U POKOBHU peain3alimje)
e (Cacranak QapmakonH(popMaTHBHE CIy)KOe YcCTaHOBE, YNO3HaBamEe ca OW3HUC TUIAHOM,
pacrioziena 3ayxema 1o arnoTekama

e VYcnocTaBibamke KOHTAKTa U KOHKPETHU JIOTOBOPU ca MapKETUHIIKUM CIyX0ama MOCIOBHUX
capa/IHMKa, UMIUIEMEHTAI[1ja MUHH JI1j€TapHUX UHTEPBEHIIM]ja Y CBAKOAHEBHOM pajiy
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IPUJIOT 2. - TEOPUJCKA OCHOBA SWOT U PEST AHAJIN3E

Crparelko IJIaHUPAbE je MPOIeC KOjUM Ce aHAJIM3Hpa M CXBaTa MOCIOBHO OKPYXEHE y LUIbY
HE caMO perucTpalyje ¥ OATOBOpa Ha TPXKHIIHA KpeTama, Beh M ma ce mcra mpernocraBe M Ja ce
PEIIOBHUM aHAJIM3aMa YHYTPALIBUX U CIIOJbAlIBUX (AKTOpa YTHUYEC HA HBHHX.

Hajuemthu npuctynu 3a ctpatemko mianupame cy SWOT v PEST ananuza.

SWOT anaausa

S—W -0 - T anaju3a npeiacTaB/ba aKpOHHUM €HIJIECKHX PevH:
S — cHara (enr. strengths)

W - caa6ocru (enr. weaknesses)

O - npwuauke (eHr. opportunies)

T - mnpermwe (enr. threats)

— MPUTAJIa CUTYAIIMOHO] aHAIM3H Y KOjOj CE OIICHYje CHTYallHja Ha TPXKUIITY U yHyTap Gupme
y CMHUCIy IIaHCH W ciaboctu. Moxke ce CXBaTUTH Kao HCIIUTHUBAKHEC HHTCPHHUX CHAara M
cnaboctu 3Y Amnoteke IloxkapeBan U mweHe cpeinHe, Tj. MOTYNHOCTH M mpeTwmu (paxTopu
OKpYKEHha W PEeBU3Wja TPXKUIUTA). Hamerwena je nperumunapuum @azama o00ayuuearsa u
CILYIHCU KAO NPEMXOOHUYA CIMPAmeuKo2 niaHupard.

Ilpeonocmu-cnaza

PEST ananu3za
P —E - S - T ananu3a npeacTraB/ba aKPOHUM €HIJIECKHX peuH 3a cJenehe yrunajHe ynnmnone:
Tonumuuko-npaeHu yunHuoyu
Exonomcku uunuoyu
Coyuo-xyamypHu 4uHuoyu
Texnonowku yurnuoyu

-PEST ananmm3a ce 0aBu edekTrma yTHIlaja OKOJWHE HA TMOCIOBAKE Tj. MpaTe Ce MOJTUTHYKA,
€KOHOMCKa, JpPYIITBEHAa W TEXHOJOIIKa TmuTama. [Ipaheme eKcTepHOT OKpyXema je
HEOMXOAHO 300T oabupa HaunHa ocioBama 3Y Anoteke [loxkapesail y ucToMm.

3¥ Anoreka [loxapesay, [li1an paga 2017 Stranica 40



5. ®DUHAHCHUJCKU JEO IIJIAHA 3A 2017. TOAUHY

MPOjeKIIHje TPKUIITA U MOTYhuX ycioBa mocioBama y 2017 roauHu.

Ha octBapeme mana 6utHo he yTunaTu najbe HIMPEHE U Pa3BOj MPUBATHOT CEKTOPA, BE3aHO 3a
W3JlaBalke perenara, Kao W HEMO3HAaHWIA Yy BE3W HAjaBJbCHUX CHUKCHA IICHA JIKOBA W IMPOMEHE
MIPOLIEHTA MapKe.

Pebamanc 1 turana 3a 2017. roguHy je yciaeano HAKOH o0jaBJhbHBama ONPENCIHCHUX CPEJCTaBa 3a
Amnotexky [loxapear y ci. ri. 109 ox 30.12.2016. ronune. Hama 3akoncka o6aBe3a je 1a ¢puHaHCH]CKa
BPEIHOCT OyJie Y HUBOY rOJUIILET Tu1ana 3a 2017. roquny y ckiiany ca puHaHcHjcKuM TutanoM PO30 3a

2017.

| ®HAHCKjCKK NAaH NO CTPYKTYPU npuxoaa 3a 2017

duHaHCHjCKU TUIaH je palleH Ha OCHOBY mMoOKasarespa 3a mpBux 9 mecenu 2016. romune, u

P.6. EnemeHTU

1. | dakType P30 619.599.000
-Jlekosu 578.970.000

-[lomarana 40.629.000

2. | GaKTypUCaHU NEKOBU-HETO 563.272.000

3. | PedyHaaumja 6onoBara 9.393.000

4. | TOTOBUHCKMN MPOMET - HETO 719.198.000

5. | Mpuxopd o4 Kaca - pMHaAHC. NPUXoL 89.493.000

6. | MeLwwoBUTH Npmuxoam 7.000.000
YKynHo 2.3.4.5.6 1.388.356.000
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Iperien niaaHupane peaju3aiuje Mo anoTeKama

ANIOTEKE l?;:;‘:;:’;é‘l'*?a q’a”yp;oﬂp @30 VkynHo

2 Klicevac 5.950.000 3.400.000 9.350.000
3 Hygia 9.632.000 15.620.000 25.252.000
5 Poljana 1.370.000 2.900.000 4.270.000
6 Aesculap 14.000.000 4.335.000 18.335.000
7 Tucakov 16.500.000 8.350.000 24.850.000
9 Pokorni 19.000.000 9.150.000 28.150.000
10 V. Pelagi¢ 161.500.000 92.500.000 254.000.000
12 Lek 18.000.000 8.500.000 26.500.000
13 Zdravlje 35.400.000 118.500.000 153.900.000
16 J. Serbano. 26.200.000 10.250.000 36.450.000
18 Kostolac 26.460.000 20.700.000 47.160.000
20 Bozevac 14.400.000 7.204.000 21.604.000
25 M. Crnice 20.100.000 20.600.000 40.700.000
27 Smoljinac 9.830.000 5.450.000 15.280.000
30 Petrovac 1 168.300.000 84.000.000 252.300.000
37 Setonje 13.900.000 6.700.000 20.600.000
39 Ranovac 400.000 650.000 1.050.000
40 Zabari 13.650.000 18.500.000 32.150.000
45 Aleksandrovac 11.900.000 8.400.000 20.300.000
48 Porodin 8.245.000 5.600.000 13.845.000
50 V. Gradiste 29.800.000 15.600.000 45.400.000
55 Srednjevo 9.400.000 10.350.000 19.750.000
56 Majilovac 13.000.000 8.750.000 21.750.000
60 Kucevo 46.000.000 31.300.000 77.300.000
63 Kucevo 2 15.800.000 27.000.000 42.800.000
65 Rabrovo 29.230.000 11.300.000 40.530.000
68 Voluja 415.000 790.000 1.205.000
70 Golubac 22.150.000 13.700.000 35.850.000
75 Branicevo 2.580.000 2.900.000 5.480.000
80 Vrelo - Zagubica 25.000.000 12.300.000 37.300.000
82 Zagubica 2 6.000.000 14.300.000 20.300.000
84 Krepoljin 10.640.000 14.400.000 25.040.000
88 Laznica 6.400.000 5.600.000 12.000.000

UKUPNO: 811.152.000 619.599.000 | 1.430.751.000

[Tmanupanu pact xKoMmepuujanae nponaje y 2017. roquan ysehan je 3a 2% y omgnocy Ha 2016. ron.
[Tpuxon ox npojaje Jieka Ha PeLenT je y CKiIaay ca onpenesbeHuM cpeactsuma PO30 3a 2017.ronuny
a o ciryxOenom rimacHuky 109. Ox 30.12.2016.

3¥ Anoreka [loxapesay, [li1an paga 2017 Stranica 42



®UHAHCHUICKU NN1AH 3A 2017. TOANHY

TI'oToBUHCKH
KOHTO OMNMUC KOHTA MnaHx 3a 2017
Pacxoam 1.287.038.000
4 | TEKYHRU PACXOOU 734.924.000
411 |MNnaTte, AogauM U HakHage 3anocneHnx 142.881.000
411100 | NnaTe, gogauun u HakHage 3anocreHux 142.881.000
412 | CoumjanHu AONPUHOCHK Ha TepeT nocnoaasua 25.588.000
412100 | JonpuHoc 3a NMNO 17.150.000
412200 | JonprHOC 3a 30paBCTBEHO OCUrypame 7.362.000
412300 | JopnprHOC 3a He3anocneHocT 1.076.700
413 | HakHape y HaTypu 1.200.000
413142 | HakHage y HaTypwm 1.200.000
414 | CoumjanHa naBaka 3anocrieHMMa 10.143.000
Ucnnata HakHaaa 3a BpemMe oAcyCcTBOBaHa C Nocna Ha
414100 | repeT choHAOBa 9.393.000
414111 | Nopognrscko bonoBake 6.700.000
414121 | bonoeane npeko 30 gaHa 2.396.000
414131 | IuBanngHOCT paga gpyror cTeneHa 297.000
414300 | OTNpEMHUHE 500.000
414400 | Nomohn (neyere pagHuWKa 1 YnaHoBa yXXe nopoavue) 250.000
415 | HakHage TpowKoBa 3a 3anocrieHe 3.720.000
HakHage TpowlkoBa 3a 3anocrieHe(npeBo3 Ha Nocao 1 ca
415100 | nocna-rotoBuHa) 3.720.000
416 | Harpape 3anocneHnma n octanum nocebHu pacxoau 3.000.000
416100 | Harpage 3anocneHnma 1 octanu nocebHu pacxogm 3.000.000
421 | CTanHW TPOLUKOBU 23.222.000
421100 | TpoLiKoBM NaaTHOr npomeTa 1 6aHKapckmx ycnyra 6.200.000
421200 | EHepreTcke ycnyre 5.550.000
421300 | KomyHanHe ycnyre 1.800.000
421400 | Ycnyre KOMyHuKaumje 2.150.000
421500 | TpoLlKOBKU ocurypama 490.000
421600 | 3akyn MMOBUHE 1 onpeme 7.082.000
422 | TpOLIKOBM NyTOBaka 160.000
422100 | TpowukoBu cnyxbeHnx nyToBaka y 3eMibn 80.000
422300 | TpoLuKoBM NyTOBaHa y OKBUPY peaoBHOr paja 80.000
423 | Ycnyre no yroBopy 6.099.000
423200 | KomnjyTtepcke ycnyre 499.000
423300 | Ycnyre obpasoBawa 1 ycaBpLlaBara 3anocneHnx 800.000
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423400 Ycnyre nHdopmucara 200.000
423500 | CTpy4He ycnyre 2.200.000
423600 | Ycnyre 3a fOMahMHCTBO U YrOCTUTESBCTBO 200.000
423700 | PenpeseHTauuja 700.000
423900 | Octane onwrTe ycnyre 1.500.000
424 | Cneuujanu3oBaHe ycnyre 2.350.000
424200 | Ycnyre obpasoBansa, KynType n cnoprta 200.000
424300 | MegnumHcke yernyre 350.000
424900 | OcTane cneuujann3oBaHe ycrnyre 1.800.000
425 | Tekyhe nonpaBke U opXaBaHe 6.000.000
425100 | Tekyhe nonpaeke 1 ogpxaBawe 3rpaga v objekata 4.000.000
425200 | Tekyhe nonpaske 1 ogpxaBat-e onpeme 2.000.000
426 | MaTepujan 507.561.000
426100 | ADMUHUCTPATMBHM MaTepuvjan 1.000.000
426300 | MaTepujan 3a ob6pasoBar-€ 1 ycaBplUaBah-e 3anocieHnx 350.000
426400 | MaTepujan 3a caobpahaj 400.000
426700 | MegmumHckn n nabopartopujckn matepujan 200.000
426421 | MaTepujan 3a nekose ca nucre 502.921.000
426800 | MaTepujanu 3a ogp)xaBat-e XUrmjeHe n yrocTuTesbCTBO 490.000
426900 | MaTepujan 3a nocebHe HameHe 2.200.000
482 | Mopesn, obaBe3He Takce N NeHanu 3.000.000
482311 | HoBYyaHe Ka3He W neHanu no peluexwy cyaosa 500.000
48312 | HoB4yaHe ka3He 1 neHanu (MHBanuam) 100.000
5| 3gAUn 3A HEOGUHAHCUJCKY UMOBUHY 552.114.000
511 | 3rpape 1 rpaleBUHCKN 0BjeKTH 3.300.000
511100 | KynoBuHa 3rpaga n objekata
511200 | Msrpagra 3rpaga n objekaTa 3.300.000
512 | MawuHe n onpema 7.600.000
512200 | AAMMHUCTpaTMBHA onpemMa 7.600.000
515 | HemaTtepumjanHa uMoBUHa
515110 | HemaTtepujanHa nmosuHa (codTBep)
523 | 3anuxe pobe 3a garby npoaajy 541.214.000
523100 | Banuxe pobe 3a garby npoaajy 541.214.000
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KOHTO ONnUC KOHTA
TEKYTHRU NMPUXOOU U TIPUMAHKBA 1.298.863.000
7 | TEKYRhU NPUXOoaun 579.665.000
741 | Mpuxoam og UMOBUHE
Mpuxoan og UMOBKHE KOju Npunaga nvaoumma nonuca
741400 | ocurypama
742 | Mpuxogm op npoaaje gobapa u ycnyra 2.000.000
742371 | Mpuxogmn o4 npodaje gobapa n ycnyra
742122 | Mpuxoam o4 faBarba y 3akyn 2.000.000
745 | MewoBuTn u HeoapeheHu npuxoam 5.000.000
7451000 | MewoBuTK 1 HeogpeheHn npmuxogm 5.000.000
771 | MemopaHAayMcKe cTaBke 3a pedyHaaumjy pacxoga 9.393.000
771100 | MemopaHayMcKe cTaBke 3a pedyHaaumjy pacxoga 9.393.000
781 | TpaHcep namehy KOpucHMKa Ha UICTOM HUBOY 563.272.000
781111 | TpaHcdep namehy KopucHMKa Ha UICTOM HUBOY 563.272.000
8 | HechmuHaHcHjcke MMOBUHE
823 | Mpumara oa npopaje pobe 3a Aarby npoaajy 719.198.000
823100 | NMpumarsa ofg npogaje pobe 3a garby npopajy 719.198.000
9 | NMNpumara oa 3agyxmBama v npoaaje chmaHcujcke UMOBUHE
Mprmarba o oTnnaTe Kpeauta gatmux pusmykum nuumma u
921600 | gomahnHCTBUMA Y 3EMIBU
n3BOPU ®PUHAHCUPAHA 1.298.863.000
01 MPNXo4nN N3 BYLIETA 563.272.000
04 COlNCTBEHU MNMPNXOON 735.591.000

OUHAHCHUJICKHU PE3YJIITAT

Mpuxoaum 1.298.863.000

TpolwkoBu 1.287.038.000

Cydwuuut 11.825.000
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ILnan cTpykType npuxoaa u pacxoaa 3a 2017. roguny

Xll CrpykTypa npuxoaa v pacxopa

P.6. EnemeHTH MU3HoC % yyewha
1. Heto npuxop, 254.729.000 100.00
11 Pa3nunKa y ueHun(map:ka) og npogaje 1ekosa Ha 60.351.000 9321
peuenT
19 Pasnmfa y ueHu (Mapxka) oa KomepunjanHe 88.492 000 34.96
npoaaje
1.3 | MNpuxoa oA Kaca (pUHaAHCKjcKM npuxoan) 89.493.000 35.36
1.4 | MewoBuTN Npuxoam 7.000.000 2.77
1.5 | PedyHpaumja 6oioBamrba 9.393.000 3.70
2. Tpowkoswm 232.004.000 100.00
2.1 | TpowkKosM 3apasa 168.469.000 72.62
2.2 | TpOWKOBM HaKkHaae 9.393.000 4.05
2.3 | MaTepujanHu TPOLUKOBM 54.142.000 23,33
3. | Pa3nuka (1-2) Jobut 22.725.000

Paznuka usmely ocrBapeHor cyuimra u JOOUTH je y TOME IITO KOJ] TOTOBHHCKOT oOpauyHa HabaBKa
orpeMe U M3/aly 3a HehMHACH]CKY HIMOBUHY M1y Ha TEPET pacxoja.

wed pavyyHoBOACTBa ANpeKTop
3Y Anoteka Noxapesal, 3Y Anoteka lNoxapesal
Cneu. dapm.

Hebojwa JoprosaHosuh
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