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1. OCHOBHH NOJAIIA O 3IPABCTBEHOJ YCTAHOBU

AIIOTEKA ITOKAPEBAIL

MocnoeHo ume: 3apaBcTBeHa ycTaHoBa AnoTeka Moxapesall

Ceduwme npedy3ena: ..............cccueooeeciiiiiienannen.
Bpoj mene@oHa: ............cccccccciiiiiiiiiiiiiiiiiaaaaa
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lugppa denamHocmu npedyseha: .....................
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OcHueau: ['pag NoxapeBaly
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............................. 4773

............................. 100437081
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cneu.dapm. He6ojwa JoproeaHosuh
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lMomohHuk dupekmopa
3a yHympauwHsy op2aHu3auyujy
u KoMmepuujasiHe rnocsioge
cneuy.capm. Cawa MNMeTpoBuh
+381 12 331-133
apopo30@open.telekom.rs

wedgh cnyxbe
3a ¢huHaHcujcke nocrioee
AUNN.eKOHOMUCTA.
BuoneTa Npyjuh
+381 12 523-127
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wedh cnyxbe 3a onwme, npasHe u
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lpedcmaeHuk pykoeodcmea 3a Keasiumem
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lMpedcmaeHuk pykoeodcmea 3a cu2ypHocm
Tuxomup MuneHkoBuh
+381 12 522-490
itsluzba@apotekapozarevac.co.rs

HexypHa anomeka "Baca lNenaz2uh”
cneu.dapm. JacmmHa MunosaHoBuh
+381 12 523-126;540-460
apopo10@open.telekom.rs

Uugopmauuje o nekosuma
PapmakouHghopMamueHuU yeHmap
cneu.cpapm. CHexxaHa 3akowek
+381 12 522-576
farminfo@apotekapozarevac.co.rs

Odz0e0pHoO sluye 3a 3awmumy u
6e36edHocm Ha pady OejaH XXusynoBuh
+381 12 523-12
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YBOJHA PEY

IInan je unncmpymenm Ycmanoee nomohy koza y3 30pagy ceecm u 001yuHy 60.6Y HOCHUICEMO
6PDXYHCKY Op2anHu3auujy paoa u nopemka, coauoaphocm u xymanumapuu nanpeoax. Taxolhe, mo je
uHcmpymenm Hocuaaya pynkyuje ynpas.wvarva, kojum ce ®OPMYJIHIIE nocnoséna nonumuka
npeodyseha, YCMEPABA pa3zeoj npeoyzeha, OPITAHU3YJE u3eépuierve 0CHOBHUX NIAAHCKUX

3a0amaxa, aru u KOHTPOJIHIIE u OLEH YJE pao konekmusnux u uHOU8uUOyaaIHux
cyojekama.
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2.1. IPEIMET U 3AJATAK [NJIAHUPAIBA YCTAHOBE

dapmarieyTcka 3IpaBCTBEHA JICNATHOCT j€ HAJIOCTYITHUJU CETMEHT y OKBHUPY IpUMapHe
3IpaBCTBEHE 3amTuTe cTraHoBHUIITBA. OHa ce y 3mpaBcTBeHo] ycranoBu Amoteka [lokapesarr,
HOCHOIly TIpu3Hama ,,Ockap KBaJIUTETa™ y CBUM KaTeropujama JMAEPCTBA, HE OClama CaMO Ha
W3JIaBambe JICKOBA U MPO/Iajy MPOM3BOa, Beh Ha Ipykame papMarieyTCKe 3paBCTBEHE 3allITHTE BE3aHe
3a JIK W JIpyre MpOW3BOJEC, jep KOPUCHUIM JKEJIEe CaBeT W YCIYry Koja MpeBa3uia3d CTaHIAPIHY
npakcy. [paBHO amoTekapcTBO bpaHMYEeBCKOT OKpyra je HE3aBUCHA W HEONXojaHa Be3a m3mely
WHIYCTpHj€, BEIEAPOreprja, CUCTEMA 3JPaBCTBEHE 3AITUTE W IMAIM]CHTa/OTPOIIaYa, OJHOCHO CBHX
3aWHTEPECOBAHUX CTpaHA.

Baxxan mmp 3npaBcTBeHe ycraHoBe Amoteka [loxapeBar (y ajbeM TEKCTy: YCTaHOBA) je Ja
MOCTaHe JUBEp3U(pUKOBAHA YyCTAaHOBA: Ja YIOTHYEKYje W TPOIIMPYyje MPOJNAJHA  aCOPTHUMAH
YKJbYUCHEM HOBUX MPOM3BOJIA M YCIIyra, KOJU C€ PAa3IUKYjy OJl JIOCAJAIIBUX, a Y CKIAJy ca ONMUCOM
NIENIATHOCTH, HETYje TUMCKHU pajl, MPETo3Haje BPEIHOCTH, KOPHUCTH pPecype, MoOoJbIIaBa YCIyTy U
YBOJM WHOBAIIH]E.

HenpomewunBu 3amatak (apManeyTcKor CeKTopa je cadyBaTH IPOKJIAMOBAaHE €THYKE HOPME U
KOpIyc Npo()eCUOHATTHUX BPEAHOCTH.

[IpoMeHJbMBH 3adal Cy TOCIEAWIIA M3MEHEHE IPYIITBEHE KIIMME, TeMorpadcke CTPYKType
npaheHe cTapemeM CTAHOBHHINTBA, BHCOKMX 3aXTeBa 3a IMpaBHMMa M IOBJIACTHIIAMA CABPEMEHHX
naiyjeHaTa, nepMaHeHTHe pedopMe 3ApaBCTBEHUX CHUCTEMa M HOBE TEXHOJIOTHje. 3aTo YcTaHOBa
Mopa:

e burtu oarosopan nmapTHep 3ajeTHULM Y aKTUBHOCTHMA Koje he MpeBeHINjoM U eAyKallljoM
MOJIU3aTH KBAJIUTET )KMBOTA HAIIMX rpahaHa

e VYcariacuTy MOCIOBamkE Ca HOBUM 33JallUMa U OYEKUBambHMa

e VBecTH HOBE Hay4HE O0JIaCTH y CIIEKTPE 3Hamba 3all0CIICHNX, a y CKJIaly ca 3aXTeBUMa
[IpaBuiiHMKa O KOHTUHYUPAHO] €AyKaluju

e VYuyecTBOBaTH y CIIpoBOhemy U yHanpehemy cucrema KBalauTeTa

e Kpeupatu nHOBaTUBHE MAKeTe yCIyra npemMa naiujeHTumMa (KOpuCcHUIIMMA)

e Bpumtun O0p3y pasMeHy wuHpopManuja U JIOHOLIEHE OJUIyKa Yy BEPTUKAIHOM U
XOPU30HTAITHOM IpaBIly, ca TEXKUIITEM Ha Kopulthewy HHPOPMAIIMOHUX TEXHOJIOTHja.
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Onnykom o0 ocHuBamy YcraHoBe u CtaryToM YcCTaHOBE, MIPEIMET IUIAHUpama Y 31paBCTBEHO]
ycraHoBu Amnoteka [loxkapeBan y IloxapeBily Cy CBH MOCJIOBH M 3aJalll y OKBUPY (hapmaineyTcke
3/1paBCTBEHE JI€JIaTHOCTH:

e Ilpomouuja 3apaBiba, OIHOCHO 3/APABCTBCHO BAaCIUTAKE M CABETOBABE 33 OUYBABE U
yHamnpelheme 3apaBiba MPAaBUIHOM YHOTpeOOM JieKoBa M ojapel)eHHX BpcTa METUIIMHCKHUX
CpeAcTaBa;

e [Ipomer Ha maio JiekoBa U oapeh)eHHX BpcTa MEAMLIMHCKUX CpEICTaBa, a Ha OCHOBY IUIaHOBA
3a Ha0aBKy JIEKOBa U MEIMIIMHCKUX CPE/CTaBa 3a peloBHE U BaHpeAHE oTpeode;

e [Ipaheme caBpeMeHHMX CTPYYHHX M HaydyHHX JIOocTUrHyha y obOmactu ¢apmakoTepamnuje H
npyxamwe rpahanuMa, 3ApaBCTBEHUM paJHHMLIKMMA, JPYTUM 37paBCTBEHHM YCTaHOBaMa,
IIPUBATHO] IPAKCH, Ka0 U APYTUM 3aUHTEPECOBAHUM CyOjeKTHMa, nH(popMalrja o JIEKOBUMA U
onpelheHnM BpcTamMa MEIUIMHCKUX CPEACTaBa;

e (CageroBame TMalMjeHaTa O TPABWIIHO]  YNOTpeOu JieKoBa U oJpel)eHnX MEIUIIMHCKUX
CpEJICTaBa;

e lI3paga marucrpanaHux JIEKOBaA;

e Jlpyru mocioBHU y CKJIaay ca 3aKOHOM.

[Inan npencraBspa 3ajelHUYKHM MHTEpEC CBUX 3amociieHuXx. OcTBapemeM 3aaraka u3 00JIacTh
dapMareyTcke 37paBCTBEHE 3aIITHTE yHarpelyjeMo 3IpaBCTBEHY KYJITYpy CTAaHOBHHIITBA U YCIIOBE
pana.

3amann y 2020. roaMHU YCIOBJhABAjy CyOYaBame W TPEBA3WIAKEHE CBUX  IMOCIOBHUX
npobiemMa, TPOIIUPEHE MpEeXKe anoTeka W armoTeKapCKuX CTaHWIa Ha OCHOBY CarjlaCHOCTH
MuHuctapcTBa 37paBiba, peajgu3aluja MJIAHUPAHOT M 3aJIpKaBame JIMJEPCKE MO3UIlMje y 00JacTu
aroTekapcTBa bpaHuueBckor okpyra u Ip>kaBHOT anotekapctsa Cpouje.

obpum u uckycnum nianuparoem 0youmo y ceou Oyx 008aMcHOCHIU, HEYCMPAWIUEGOCHIU U
camonoyszoara, a cmenen Heuzgecnocmu Kojy 0yoyhnocm nocu ca cuzypuouthy emamyjemo.
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2. HOJIAZHE OCHOBE

-IIponucu npema xojuma ce 06asba nociosare u uHancupare Ycmanose:

e OJJIYVKA O OCHHMBABY U IIPEY3UMABY OCHHMBAYKHX IIPABA HAJI
AITIOTEKAPCKOM YCTAHOBOM '"TIOXAPEBAII" [TOXAPEBAILL ("Cn. riacHuk
rpana IToxapesma", op. 3/2009 u 3/2017)

e 3AKOH O 3JIPABCTBEHOJ BAIITUTU ("Cun. rnacauk PC", 6p. 25/2019)

e 3AKOH O 3IPABCTBEHOM OCUI'YPARBY ("Cu. rmacuuk PC", 6p.25/2019)

e 3AKOH O JABHUM CJIYXBAMA ("Cu. rmacauk PC", 6p. 42/91, 71/94, 79/2005,81/2005 -
83/2005 u 83/2014)

e 3AKOH O JIEKOBUMA N MEJUITNHCKUM CPEACTBUMA ("Cn. rnacuuk PC", 6p.
30/2010, 107/2012 113/2017-np.3axon u 105/2017-1p.3aK0H)

e 3AKOH O PAJTY (,,Cn.rimacauk PC*, 6p.24/2005, 61/2005, 54/2009, 32/2013, 75/2014 u

13/2017-omnyka YC, 113/2017 u 95/2018)
3AKOH O JABHUM HABABKAMA (,,Cn.rnacauk PC* 6poj 124/2012, 14/2015 u 68/2015)

[TIPABUWJIHHUK O BJIWNXNUM VYCIOBUMA 3A OBABJBABBE 3/IPABCTBEHE
JAEJIATHOCTU V¥V 3JPABCTBEHUM YCTAHOBAMA W [APYI'UM ObJINIINMA
3[IPABCTBEHE CJIYXBE ("Cu. rmacauk PC", 6p. 43/2006, 112/2009, 50/2010, 79/2011,
10/2012 — gp.paBuianamk, 119/2012 — ap.npaBuaauk u 22/2013 u 16/2018)

e VPEJIBA O IINTAHY MPEXE 3/IPABCTBEHUX YCTAHOBA ("Ca. rnacauk PC", 6p.
42/2006, 119/2007, 84/2008, 71/2009, 85/2009, 24/2010, 6/2012, 37/2012, 8/2014 u 92/2015,
111/2017, 114/2017-ucmp, 13/2018 u 15/2018-ucmp.)

e CTATYT YCTAHOBE AIIOTEKA TTOXAPEBAILL YV ITOXKAPEBILY ("Cn. rnacHuk rpaga
[Moxapesua", 6p. 4/2009)

VYPEJIBA O KOEOUILIMIEHTUMA 3A ObPAYYH U UCIUIATY IUIATA 3AITIOCJIEHUX ¥V
JABHUM CIIYXBAMA ("Cn. rmacauk PC", 6p. 44/2001, 15/2002, 30/2002, 32/2002 - ucnp.,
69/2002, 78/2002, 61/2003, 121/2003, 130/2003, 67/2004, 120/2004, 5/2005, 26/2005,
81/2005, 105/2005, 109/2005, 27/2006, 32/2006, 58/2006, 82/2006, 106/2006, 10/2007,
40/2007, 60/2007, 91/2007, 106/2007, 7/2008, 9/2008, 24/2008, 26/2008, 31/2008, 44/2008,
54/2008, 108/2008, 113/2008, 79/2009, 25/2010, 91/2010, 20/2011, 65/2011, 100/2011,
11/2012, 124/2012, 8/2013, 4/2014 u 58/2014)

e [1OCEDBAH KOJEKTUBHU YI'OBOP 3A 3JIPABCTBEHE YCTAHOBE 4NN JE
OCHHMBAY PEIIYBJIMKA CPBUJA, AYTOHOMHA IIOKPAJMHA W JEJWUHUIIA
JIOKAJIHE CAMOVTIIPABE ( “Ca. I'macauk PC* 6p. 106/2018)

e KOJIEKTMBHHU YI'OBOP KO/I ITOCJIOAABIIA 3/IPABCTBEHE YCTAHOBE AIIOTEKA
ITOXAPEBAIL BPOJ 1334 O/ 15.08.2016.
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3. TOAUIIILU IJIAH (ITPOTPAM) PAJIA

4.1. JAEJATHOCT YCTAHOBE

dapmarieyTcka 31paBCTBEHA JENATHOCT, OJTHOCHO allOTEKapCKa JIEIaTHOCT e(UHICAHA je
yranoM 219. 3akona o 3apaBcTBeHoj 3amTuTH (“Cit. ['macauk PC” 6p. 25/2019) u oOyxBara:

1) cHabeBame CTAaHOBHUIITBA, 3/JPAaBCTBEHUX YCTAHOBA, IPUBATHE MPAKCE U JPYTrUX MPABHUX
JM1A JIEKOBUMA U MEIULMHCKUM CPEICTBUMA, Y CKJIaay Ca 3aKOHOM;

2) cipoBoher-e MPEBEHTUBHUX MEpa 332 0UyBabe, 3aITUTY U yHanpeheme 3apaBiba
CTaHOBHHMIITBA, OJTHOCHO MTPOMOLIU]Y 3/IpaBJba, PEBEHIIN]Y OOJIECTH U 3/[PABCTBEHO BACITUTALE;

3) u3naBame JICKOBA M METUIIMHCKUX CPEJICTaBa, Y3 IaBakbe CaBeTa O IbUXOBOM UyBamby, POKY
yrnotpede, IpUMEeHH, HEXKEJbEHUM pPeaKinjaMa U HHTepaKIijama, PaBUIIHO] YIIOTPEOH U OJyIaramy;

4) ynanpehuBame (hapMaKoTEpanujcKuX Mepa 1 MOCTyIaKa y palMoOHaIHOj TPUMEHH JIEKOBA U
MEIUIMHCKUX CPEACTaBa U MpyKame HHPOPMaIKja OMIITO] U CTPYYHO) JaBHOCTH O JIEKOBUMA U
MEIUIUHCKUM CPEJICTBIMA, Y CKJIATy ca 3aKOHOM;

5) yueurhe y u3panu u cupoBohemy hapmMakoTepanujcKux MpoTOKOIIa;

6) npujaBbUBabE HEXEJbEHHX Jl0Taljaja U HeXKeJbEHUX peaklirja Ha JIEKOBE U MEJUIIMHCKA
CpeAcTBa, OAHOCHO (alICU(UKOBAHUX JICKOBA U MEJUIIMHCKUX CPEJICTaBa, y CKJIaly ca 3aKOHOM KOJUM

ce ypelyjy JIEKOBU U 3aKOHOM KOJHM ce ypel)yjy MenuImHCcKa CpeicTBa;

7) npahemwe ucxo/a Tepamnuje, y Luby ONTUMHU3AIM]e Tepanuje U No0oJblIaka HCX0/1a JieueHha,
npahewmeM oJjpeheHux napamerapa;

8) ykaszuBamwe Ha Moryhe HHTEpakiyje JIEeKOBa ca IPYruM JIEKOBUMA, XPaHOM U JIp., Kao U
n30eraBame HeXKeJbEHOT TepanujCKor AyIUIMpama IpUMEHe JeKOBa;

9) u3pany u U31aBamkEe MaruCTPAIHUX, OAHOCHO TAJIEHCKUX JIEKOBA;

10) noBnauewe, 0fHOCHO MoBpahaj JeKoBa U MEIUIIMHCKUX CPEAICTaBa U3 MPOMETa Ha Majio y
CKJIa/ly ca 3aKOHOM M CMepHHIIama J100pe mpakce y JUCTPpUOYIuju;

11) ynpaBpame dapMalieyTCKuM OTIAJ0M, Y CKIIaay ca mpomucuma KojuMa ce ypehyje
yIIpaBJbambe OTIAIO0M;

12) capaamy Ca APYruM 3ApaBCTBCHUM palHUIIUMA Y BE3U Ca IPUMCHOM JICKOBA U MCAULIMHCKUX
cpeacraBa,

13) npyre dpapmarieyTcke yciayre U MocjaoBe anoTeKapcKe AeTaTHOCTH, Y CKIIaTy ca 3aKOHOM.

Hope):[ MMpoOMCTA JICKOBAa U MCAUITMHCKUX CPCACTaBa HA MAJIO, AlIOTCKA MOXKC BPIIHUTHU MPOMCT U
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JIpyTUM MPOU3BOIMMa 32 YHarpeheme 1 ouyBame 3/IpaBiba, Kao U MpeaMETHMa OMIITE yIoTpede y
CKJIa/ly ca 3aKOHOM.

VYcranoBa nomnynapusyje 3Hadaj hapmarieyTa y nmporecumMa oopa3oBama 0yayhux 31paBCcTBEHUX
pannuka. OHa TpyXa H3BOhEHE HAJKBAIMTETHHjE NMPAKTUYHE HACTaBE 32 YYCHUKE U CTYACHTE U
OCTBapem-E¢ 3aKOHCKOT TporpaMa crpoBohema cTaka 3a MpuIlpaBHHUKE (apMmalieyTe U (apmareyTcke
TEeXHHUYape.

OcHOBHM 3aJaTak YCTaHOBE je mTO 0oJba CHAOJEBEHOCT JIGKOBMMA, TIOMarajinMa, IOMONHUM
JICKOBHTUM CPEIICTBHUMA, CAHUTETCKO-MEIUIIMHCKHM MaTepHjajrMa, amnapatuMa U TpYyXKame IITO
KBaJIUTETHUje (apMalleyTCKe 3JIpaBCTBEHE 3amTHTE. Y amotenu ce olaBiba (hapmareyrcka
3IIpaBCTBEHA JIEJIATHOCT y ckiany ca JloOpoM amorekapckoM mpakcom. [lopen mpomera jekoBa u
MEIWLIMHCKIAX CpelCTaBa, aroTeka cHabneBa TrpahjaHe W J€YMjOM XPaHOM, JHMjETETCKHM
MPOU3BOINMa, OJjpe)eHUM BpcTaMa KO3METHUYKUX M JPYrHX CPeJICTaBa 3a 3allTUTY 3[paBjba Y CKIIaLy
ca 3aKOHCKUM TIPOIIHCUMA.

3akon o mopesy Ha monmaty BpemHoct (01.01.2014.) meduumcao je ma ce mpomeT JIEKOBa,
XYMaHHX MJIEKa U oJipel)eHnx MeIUIMHCKUX cpeacTaBa onopesyje mo noce6Hoj cronu [171B ox 10%.

Onnyxom Brnane PC (,,Cn.I'nacauk PC* 6p.86/15 on 14.10.2015.) noBehana je Mapika 3a JiekoBe
YHjH je PSKUM H3JaBarkba Ha PElENT, a KOju ce He Hanase Ha JIMCTH JIeKOBa KOjU C€ MPOIHUCYjy U
U3/1ajy Ha TEPET cpelicTaBa 00aBE3HOT 3[[PACTBEHOT OCUTYPAbA.

Kpurepujymu 3a popmupame IeHa JIeKOBa y IMPOMETY Ha Majio JAepHuHHUCAHH cy YpeadooMm o
KpUTepHjymMuMa 3a (opMHUpame IIeHa JeKoBa 3a ynorpeOy y XyMaHO] MEIHWIIMHHU, YHjU j€ PEeKUM
M3/1aBamba Ha PEIIeTIT:
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1 3a nexoee uuju je pescum uzoaeara na peyenm u Koju cy Ha Jlucmu nexoea Koju ce
nPoNUCyjy u u30ajy Ha mepem cpeocmasa 066e3H02 30PABCMEEH02 OCULYPArbd Y BUCUHU
00 12%

2. 3a nexose uuju je pescum uzoasarba Ha peyenm u Koju ce He Hanaze Ha Jlucmu nekoea y
sucuru npema Mooeny kauzehux maporcu.

4.2. TOANIIBHA ITJTAH AKTUBHOCTH (TOP-DOWN IIVIAHUPAIBE)
HVIAHUPAHE AKTUBHOCTH, 3AJALU U LTHJBEBH YCTAHOBE Y 2020. ' OJUHU:

e [laxxsbuBH M300p cTpaTeruje

e Adwupmanuja IpymTBEHOT Moyioxkaja hapmareyra

[TpaBuiHO MIaHUpame GU3UIKOT pacTa Y CTaHOBE — (OTBaparbe aloTeKa y OMIITHHCKUM

JIOMOBHMA 37IpaBJba, WM Ha JOKAllMjaMa TEPUTOPUjaTTHO OIMCKUM IOMOBHMA 3/1paBJba)

[Ipommpeme yciayra yBohemeMm HOBUX MAaKeTa U OJJHOCHMA ca KOPUCHULIMMA

[ToBehame koMepuMjaHe poiaje

VYnarame y mupy JpyLITBeHY 3ajeIHUIY Y CKJIaay ca MoryhHOCTHMA M 3aKOHCKOM PeryiaTuBOM

AJIeKBaTHO yIpaBibambe PUHAHCH]CKUM pecypcuma

OcHoBHHM 3ajany YcTaHoOBe: MITO 00Jba CHAONEBEHOCT JIEKOBMMA, MOMarajivMa, MOMOhHUM

JIEKOBUTUM CPEACTBHMA, CAHUTETCKO-MEAUIIMHCKUM MaTepHjaiuMa U arapaTtuMa U MpyxKame

IITO KBAJIUTETHH]jE (papMarieyTCKe 3/IpaBCTBEHE 3aIITUTE

o KoHTHHYHpaHa eayKallHja 3almoCIeHUX

e Pa3Boj apmarieyTcke 31paBCTBEHE 3aIITUTE-yHANpeleme, 0UyBame 3/IpaBba JbYIHU, paHO
OTKpPHUBAKE U aJIEKBATHO JICUCHE O0JIECTH

o [lpeny3umarme TPEBEHTHBHUX W KOPEKTUBHUX Mepa 3a yHampeleme cucremMa MeHalMeHTa
kBanuteToM(QMC) Cranmapaa MCO 9001:2015 u uenoxynanor MCMC-UCO 27001:2013, kao
U UHTETpalyja CBUX CTaHJIap/a.

e [Inan jaBHUX HabaBKM J00apa U yciayra
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43. SWOT MU PEST AHAJ/IM3A Y CTPATEIIKOM IIVIAHUPABY 3Y
AIIOTEKA IHOKAPEBAII 3A 2020. TOAUHY

HubeBu cTparemkor mianupama (nornegatu [IPUJIOIN) 3V Anoreka [loxxapesair cy:

IToGospI1ame KBAIUTETA

e ®dokycupame pecypca Ha OCHOBHE BEIITHHE U CIOCOOHOCTH

4.3.1. SWOT ananusza

NnentudukoBame, 3aipkaBame U CTBapame MoryhHoctr 3a OyayhHocT
Jadame yHyTpalllthe Opranu3aiiyje, aIMUHUCTPALIM]e U MOpaJia.

Dakmopu Koju nomasicy- cnobauirbe2 Nopexia

MIPUJTHAKE
LIEHTPAJIHU TEHJIEP P®30

[IPOMEHA ®APMAKOIIOJIUTUKE V CPBUJY,
MOJIEJT KJIM3ERUX MAPXKH,

CTAPOCT IOITYJIALIUJE,

[TOHOBHA KYIIOBMHA,

[TIPOMOTUBHE AKIIAJE
EJIVKAIIMJACTAHOBHUIITBA,
VCKJIABEHOCT LIEHA,

HAIIPEJIAK HAYKE

Dakmopu Koju wimeme-cnobaulibe2 Nopexid
HPETHE HEITOCTOJABE 3AKOHA O
OAPM:IEJTATHOCTHU,YTOBOP P®30 CA
[TPUBATHHUM AIIOTEKAMA

HEKOHTPOJIMCAHO OTBAPAKLE HOBUX

AITIOTEKACMAKBEBE BPOJA TTIPOITMCAHUX
PEIEITATA,TEHAEPCKO CHABAEBABE
JAPXKABHUX AITOTEKA 3AKOH O USBMUPEBY
HOBYAHNX OBABE3A CTPOI'M PEXXUM
IMPOITMCHBAKBA JIEKOBA HUCKA TUIATEXXHA
MOR,CTPOI'A KOHTPOJIA ITPOITMCAHUX
PELEINIATA, JEOULAT
JIEKOBA,HEJIOJAJITHAKOHKYPEHIIUJA, ITALL
BOHUTETA

Daxmopu Koju wimeme-yHympauirbe2 nopexia

CJABOCTH

MOTHUBUCAHOCT

MAPKETHUHI'

HATPABUBAIBE

POKOBUA

PACXOIU

N3JABABE JIEKOBA

KOHTPOIJIE

MAPXKA

HEAJIEKBATAH BPOJ 3ATIOCJIEHUX

Daxmopu Koju noMaddcy-yHympaurbe2 nopexia

CHATA
KAJIPOBU
MPEXA
MMULI
EHTEPUJEP
CHABJIEBEHOCT

NHOOPMATUBHU CUCTEM, UCO CTAHJAPAU
JOCTVYIIHOCT

PELIEIITU
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Cnacza (Strenght) 3Y Anoreka I[loxapenair:

1

o

o o

KaapoBu-uckycTBo, CTy4HOCT, OpraHu3anuja ciayx0e-THMCKH paj, KOHTUHYUpaHa eayKaluja
3aIMOCJICHUX;

Mpexa anoTeka — TepUTOpHjaliHa MOKPUBEHOCT IIeJIor bpanudeBckor okypra;

Bucok umuy yctaHoBe - AyrOroJUIlIbU pajl, CTPYYHOCT, HCKYCTBO;

KBanureran eHtepujep obOjexkara - aganTHpaHE amoOTEKe CBOJUM HM3IJICIOM 3aJI0BOJbaBajy
caBpeMeHe MoTpede IpyLITBa;

Jobpa cHab1eBEHOCT CBUM JICKOBUMA U JIEKOBUTUM CPEJICTBHMA;

Nudopmanmonn cucreM KOjUM aroTeka pacronake omoryhaBa Opky oOpamy mojaTaka,
peuenarta, npaheme 3anMxa ¥ NOTPOLIKHE, AU U IpuiIarohaBame U Kpeupame acopTUMaHa y
CKJIaJy ca 3aXTeBUMa TPKUIIITA,

KBanureTan cuctem pana (morpza 3a To cy anconytHu Ockap 3a kBanutet paga y 2010.rox.)
u cranapau UCO 27001:2013, u UCO 9001:2015 y nocnoBamy;

Bucox HHBO JOCTYIHOCTH (hapManeyTcKke yciyre — OTBapamke HOBUX anoTeka y nepudepHuM
JIeIOBMMA Tpajia, Kao M 'y CEOCKHM CpelMHaMa, MpH 4eMy je (hapmareyTcka yciuyra JOCTyIHUja
HaIMM rpahanuMa, a caMiM TUM Cy CMambEeHeE Ir'ykBe y moctojehum o6jextuma;

Cnaoocmu (weaknesses)- 3Y Anoreka [loxapesair:

1

N

HenoBosbHa MoTuBHcaHOCT onpeheHor Opoja pagHuka, mpodIeMH y  HECABECHOM
caryieqaBamy mpaBa 1 00aBe3a 3aroCICHHX;

Hewckycan MapKeTHHIIIKH THM;

Hemoryhnoct nHarpaljuBama onpelheHux 3amocieHuX 300T 3aKOHCKOT OrpaHW4Yera IulaTa 3a
OylIeTCKE KOPUCHHKE;

AcopTuMaH mpou3Boja MpuiiaroheH 37paBCTBEHUM MpPUHIMNUMA (BETUKU Opoj JiekoBa 300T
KpaTKOI' pOKa M OrpaHMYEHOI BpeMEHa yNoTpede-cepyMH, BaKLMHE), YECTE NMPOMEHE JIUCTE
JIEKOBa JI0BOJIe Y CTAHOBY Yy CUTYyaln]y nmoBehaHux pacxona;

Benuka TeH3uja o1 cTpaHe malyjeHarta 3a OCTBapHBamb€ CBOJUX IPaBa, y3 MOI'YRHOCT MpeTHH
IITO JTOJIATHO OTEXKaBa pajl 3allOCICHHX;

W3naBame JiekoBa Ha penent y3 nopehaHe KOHTpOJE MOCTaje TEIIKa €HWIMa pellaBamba
crarajuie OpOjKH M CIIOBA IITO y3 KOHTPOJy CBUX IMOJaTaKa KOjU ce THUY aJIMAHUCTPATHBHE
UCIPAaBHOCTH pelernara 3alociIeHOM OCTaB/ba Majlo BpeMEeHa 3a NpHUMEHY IocTyjara
(dapMarieyTcKe 3[paBCTBEHE 3aIITUTE Y TPAKCH;

Hucka Bpemnoct manomnpomajHe mapike jekoBa (12%) — y 3emipbama OKpyXKema IMpOIeHAT
Mapike je naneko Behu;
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Mozyhnocmu — npunuke - 3Y Anoreka Iloxxapesan:

1 lleHTpanu3oBaHM CHCTEM jaBHMX Ha0OaBKM je MoryhHocT yHH(OpPMHOr HauumHa pana
3a Ip>KaBHU U IpUBaTHU dapmaneyTcku cektop y Cpouju;

2. Ilpomena dapmaxononutrke y CpOuju MOKe YCIIOCTaBUTH peajiaH Kypc 3a IIeHE JICKOBA U
ckpaheme pokoBa rahama, anu Mopajy ce uzbanmaHncupaT Tpu GakTopa: aJeKBaTHA IeHA,
cTabumHoCT cHabieBama 1 0e30€HOCT MalHjeHara;

3. Monuen knu3zehux Mapxu, TOHET YpeadoM o KpuTepujyMuma 3a popMupame 1ieHa JIeKoBa
3a ynoTpeOy y XyMaHOj MEIUIIMHU, YHjU j€ PEKUM H3JlaBama Ha PElenT M KOju ce He
Hanmaze Ha Jluctm Jekosa;

4. Jbyncku Bek je cBe AYyXH, mTO Hamehe moTpedy 3a MOHYIOM ePUKACHUX JIEKOBA CTapHjo]
N0y AU U;

5 HeonmxomHOCT MOHOBHE KYMOBHHE (JIEK, Ka0 M MEIUIIMHCKA CPEICTBA M JHjETETCKU
MIPOM3BOJIM KOjU TIOJUIEXKY TIOHOBHO] KYIIOBHHHN);

6. IIpomoTBHO-00pa3oBHE akiyje MMUHUCTapCTBAa 3/paBjba M 3alOCIEHUX HMajy 3a
Jb TIOJM3arke 3IPABCTBEHE KYJITYpe CTAaHOBHHUIITBA, jep MOJAaTaK Ja IPEBEHTHUBHA
3[paBCTBEHA 3aIlTUTA JIOHOCH yIiTeAay oa 4$ 1mo OOJHUYKOM JaHy JOBOJBHO T'OBOPH O
CMameHy TPOIIKOBA U MOjeINHIIA U JIPKABE;

7. JloOpa 31paBcTBEHA eayKalldja CTAHOBHUINTBA JIOBOJHM JIO MOBehama KyIOBHHE Iperapara
y LUJbY NIPEBEHIMje OOJIECTH TIa CAMUM THM H JI0 TIOpacTa MPUX0/1a yCTaHOBE;

8  VYckmaheHoct meHa JieKoBa ca IeHaMa WCTHX y 3€MJbaMa OKpYXKEma JIOBOJH 10
PEIOBHUX MCIIOPYKA U CTAOMIIHOT TPIKHIITA,

9. Benuku Hanpenak HayKe, ehUKACHH]E JeUeHmhe OaKTEPHjCKUX U BUPYCHUX
UHQEKIH]a;

Ilpemmwe - 3Y Anoreka [loxxapesar:

1. Tlo3unumonHupame papMaleyTcKe JIeIaTHOCTH IPBEHCTBEHO Y chepy OM3HKCA U TOCTOjambe
camo Harpra 3akona o ¢apmarieyTckoj 1eIaTHOCTH, KOjU Ce HajBepoBaTHH]e Hehe YCBOJUTH,
omoryhaBa rnocrojame HejlojalnHe KOHKYPEHIUje U HEeJI0jaJTHUX MOCTyMaKa y MoC/IoBamby
NpUBaTHOT (papMareyTCKOT CEKTOpa U JIaHaIla anoTeKa (HeKBaIM(UKOBaHA pa/iHa CHAra,
HETOIITOBamke 3aKOHa 0 pajy, U300p arnoTeke 01 CTpaHe KOPUCHUKA YCIIyra M0 CHUXKEHO] LIeHH
pobe, a He cTpyyHOCTH Kajapa). Tume dhapmarieyTcka e1aTHOCT r'yOu CBOJY TPBEHCTBEHY
yJIOTYy JJOCTYITHOCTH JIEKOBA, CTYYHOT CaBeTOBamba U MPEBEHIIH]e, I1a ¢ MOXKE JJIOBECTH Y
MUTamke 37PaBJbe JbYAH, KOPUCHHUKA YCIyra U eTHYHOCT CTPYKE.

2. 300r HeneUHICAHUX yCIOBa 32 OTBAPALE AlTOTEKE, Y IPETXOAHOM ITEPHO/Y JOILIO j& 10
OTBapama HOBUX aIl0TeKa, Koje MOTIHUCY]y, 6€3 MpeTxojHe KoHTpoJe, yropope ca P30, jep He
MOCTOJW HUKaKaB KPUTEPH]yM KOju OU JipkaBa MOCTaBHIIa Kao YCIIOB 3a paJi ca CpeICTBUMA
ocurypanuka (IaH Mpeka U 3a IPUBAaTHH CEKTOp, YaJbeHOCT u3Mel)y arnoTeka, KBaIUTET
pana, KOHTpoJsia CHaOIeBEHOCTH,..). CBe TO yrposkaBa paj mocrojehux amoreka, cMamyje
NPUXOJ] ¥ IOBOJIU Y IUTAHE OTNICTAaHAK Y CTAaHOBE.

3. Tennmepcko cHabneBame 3Y Anoteka [lokapeBar npeacTaBiba CIIOPUjU U aIMAHUCTPATHBHO
TJIOMa3HMjU TPOIIeC O] cI000IHE HabaBKe JIEKOBA U OPTOIEACKUX romaraina. JaBHe HabaBKe
HOCE ca COOOM HEKOJIMKO Pa3IMUYUTHX MPoOIeMa KOJU MOTY MPEJCTaBIbaTh KaMEH CIIOTHIIamka
3a YcraHoBy y OyayheM pajy  J1a T0JaTHO JOBEAY JI0 M1a/1a IPOMETa, a CAMUM TUM H
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npuxonaa. Kao ocHOBHM Mpo0ieM TEHACPCKOT MIaHUPamka je MPEU3HOCT IIAaHUPAHe KOTHINHE
1 acopTuMana JiekoBa. [lopen Tora, craB/bamke HOBUX JIEKOBA Ha JUCTY JiekoBa PD30-a y
IPOMET U IMHAMHKA IUXOBOT MPOINHUCHBAamka je HemTo mto 3Y Anoreka [loxapesan
TUCKBaIM(UKYje y IPOMETY, a HE Jiaje MOrYNHOCT MPENU3HOT TUIaHUpamka TEHICPCKE
HabaBke. Takole, TeKOBH KOjH ce CKUAjy ca JIMCTE JIEKOoBa Mory OuTH ontepeheme 3a narep,
OJTHOCHO JionI 1u1aH norpeda 3V Amnoreka [loxkapeBal] u HENOTPeOHH TPOIIAK, aKO MOCTAHY
pacxon YcraHoBe.

4. Cmameme Opoja mpoNnKrcaHuX perenara IpoucTUYe U3 YUHEHUIIE 1A j& JIMMUTUPamkEM Opoja
njarHosa 3a onpeleHe iekoBe cMambeHa MOTYhHOCT Jiekapa Aa OpAMHUpA JeK 3a oapehene
OoJiecTH, a MaIMjeHTH Cy IPUMOpPAHU Jla UCTH KyTie 1o myHoj 1ieHu. EdekaTt Ou 6o moBosbaH
Kaza Ou ¢uHaHCcHjcKa MOh Hamer CTaHOBHUINTBA Onita 00Jba, aju MalyjeHTy, carjieaanajyhu
JIaTeXKHy MOh, Hajuenthe HUCY y MOT'YhHOCTH a mpernopydyeHy Teparujy ceou Kyme

5. Packupame yroBopa o 3aKkymy IMOCJIOBHOT mpoctopa usmely Ycranose u [lomoBa 31paBiba U
U3/1aBabe UCTUX MPUBATHUM allOTEKApCKUM YCTaHOBaMa, JIUPEKTHO YIPOKaBa €r3UCTCHIIN]Y
VYcraHose.

6. 3akoH 0 anmoTeKapCKOj ACTATHOCTH je TpeOao MOCTAaBUTH MPEIU3aH TUIAH MPEKE CBUX allOTeKa
Ha Teputopuju Cpbuje, anu 1 yaudopMmucaTu yciaoBe ckianama yropopa ca PO30, kao u
OJIpJKaBambe MPEXKe MPUMPHE 3IPABCTBEHE 3aIITUTE y PYpPATHUM cpeauHama. Takohe, OutHa
IpEeTHa je U KBAIUTET 00pa30Bama y BEIIMKOM OpOjy HOBOOTBOPEHUX BUCOKOIIKOJICKUX
00pa30BHUX yCTAHOBA U MMa]] IICHE PaJia, YCIIe] HeIUTAHCKE XUIIEPIIPOIYKIIUje
UL papmareyra.

7. 3akoH 0 3a0paHM 3arolllJbaBamba y Jp)KaBHUM YCTaHOBaMa IPETH Jla YIPO3H pall Y CTaHOBE, jep
MIOCTOjU TIPUPOTHU OJJIUB 3aIOCICHHUX, 0€3 MOTYNHOCTH Ofp)KaBamka ONTUMAIHOT Opoja
paHuKa.

8. TlormucuBamem yrosopa usmehy P®30-a u mpuBaTHuUX amoTeka 3a U3JaBame JIEKOBa Ha
peuentT, AMPEKTHO C€ yMmamyje NpUxXoJ YCTaHOBE KOJU j€ pealin30BaH (aKTypUCAHEM
peuenata. CmamemeM Opoja ¢akTypHcaHUX pelenara, TyOu ce u ofpeheHu KoMeplLujaaHu
IIPOMET KOjH j€ OocTBapHBaH NpojajoM nparehe tepanuje. Hemocrojame yHHUpOpPMHOr cTaBa y
yropopy P®30-a ca napxaBHUM U TPUBATHUM (PapMaleyTCKHUM CEKTOpOoM, oOaBe3yje
VYcTaHoOBY fa JIeKOBE M OpTOIleAcKa Momaraja HabaBjba y CKJIaly ca 3aKOHOM O jaBHUM
HabaBKama

9. TMoomTpeHHM pEKXUMOM IMpoOAaje JEKOBA, OJHOCHO HEONMXOJHOCT pelernara 3a CBE HINpY
nmajeTy JeKOBa, HE OCTaB/ba MOTYNHOCT CTPYYHOT HU CaBETOJAaBHOT ydemniha dapmareyra y
PUMapHO] 3/IpaBCTBEHO] 3aITHTH, & CAMUM THM CMambYyje GUHAHCH]CKE eeKTe yIOCIOBambY.

10. Benuku Opoj He3armocIeHnx, HUCKa IpUMarba 1 HHQIIAIja JOMPHHOCE Mamk0oj KYIOBHO] Mohn
Hammx cyrpahana, mro ce pedaexTyje Ha (GUHAHCHU]CKU edeKaT MOCIOBAKBA.

11. TloBehana KOHTpONa M3JATUX EJIEKTPOHCKUX peLenara, ra CBH OCIOPEHH  CHauajy y
(uHAHCH]CKU HEraTUBHU edeKar.
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12.

13.

14.

HepenoBHa wcmiaTa jayra amoTeke IpeMa BeJIeTProBHHAMa MOXKE JOBECTH JO BEHITaYKOT
nedunmTa JeKoBa.

HenojaiiHa KOHKypeHIIMja ¥ Jlajbe MOCIyje MO MPUHIUIY CI000aHOT (opMHpama IieHa MpU
yeMy BpIlle CHWKaBamba IIEHE JEKOBa oJpeheHuM JaHUMa WIK Ce OJpHYy OMIIO KakBe 3apajie
na 6u npuBykJin Behu 6poj KOpHUCHUKA yCITyTa.

[lag OonmTeTa KOjU je OcCTBapMBaH Ha JAWHAMHIM IUTahama MpemMa BeJIETProBHHAMA je
HEMUHOBaH, jep uumbeHuna aa YcranoBu PD30 nyryje, ayromarcku oHemoryhapa npaheme
JroBOpEeHUX pokoBa Iahawma, ma camMuM THUM M eKcTpa OOHHTETa 3a yHampen
JIOTOBOPEHE MPOMETE.

OBe OKOJHOCTH TpEJCTaBJbajy jelaH 3adapaHu Kpyr y kome nociyjy P®30, YcranoBa u
BEJICTPTOBHHE, ITO he Ha Kpajy Yrpo3uUTH MOCIOBAamkE HE CaMoO ILEJNOr JaHIa MpUMapHe
3IpaBcTBEHE 3amTuTe, Beh he noBectw m 10 AeduumTa JeKoBa, a Kao KpajibH pe3yiTar
neumuTa HOBIA JOBECTH IO YrpoKaBama 3[paBiba Hammx rpahana, jep Hehe Outn y
MoryhHOCTH J1a TOOHjy aIeKBaTHY 3/IPaBCTBEHY 3aIITHUTY.

Hakon uspage SWOT ananm3e mponemeH je CBaKHM Mapamerap Moce0HO, Tj. MPOICHEHE Cy

MPEIHOCTH M C1aboCTH, Ka0 M MpUIUKe U MpeTwke. HakoH Tora, kpeupaHna je mampuuya cnabocmu.
OBaj KOHIIENT HaM Jaje OArOBOpE Ha JIBa KJbY4YHA MMUTAbA!

['ne cy npuuke 1 npetme ?
Kako 3Y Anoteka [loxxapesar ¢pokycupa cHare, a peaykyje ciadocTu ?

)
AHAJIM3A TIPEJHOCTH JNJATHO3A
AHAJIU3A BJIACTUTHUX MHPEJHOCTH
PECYPCA
<
= <
- =
=
CJIABOCTHN : E
£ > =
AHaJIN3a OKpy:Kema > ©
MuKkpo okpyxeme IMPUJIUKE
-100aBJbauH —>
-KYIIW/TIOTPOIIaYn
-KOHKYPEHTH
Makpo okpy:xeme SN
[ OIMACHOCT ] .

Kopucrehn mo3uTHBHE TPEHIOBE OKpYX)ema (IMOBOJbHU JeMOTpad)CKH TOKOBH, HEOIMXOIHOCT

MIOHOBHE KYNOBHUHE, MOOOJbIIAKE MPUMApHE 3/PaBCTBEHE 3alITHTE) U KOMOMHYjyhM HX ca CBOjUM
npeaHocTuMa (KaapoBH, CTPYYHOCT, JOCTYITHOCT YCIyre, OpjeHTHCAHOCT Ha MOTpoInada), Y CTaHOBa
MOKE J1a OCTBapyje MO3UTUBHE PE3yNITaTe CaMO YKOJIMKO c€ YHU()OPMUIILY HAUMHU CHa0/1eBamba
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MPUBATHUX U JIP’KABHU allOTEKa Tj. ICHTATHHU TEHJIEP 332 CBE KOPUCHUKE JaBHUX CPEICTaBa
OCHTYpaHHKa, OJTHOCHO M3jeHaYaBamke yroBopa nornucanux ca PO30-om.

Hajeeha mperma, cBakako je mam mnpomera 3Y Amnoreka IloxkapeBanm (dakrypHOr U
KOMEPIIMJAJIHOT) jep TUME J0Ja3UMO Yy CHUTyallHjy Ja YCTaHOBa HHje Yy MOTYhHOCTH &a JIMKBHJIHO
MocIlyje Ha TPXKHINTY OJHOCHO Ja PEOBHO M3MHUpYje CBOje o0aBe3e mpema Jo0aBbayrMa, a CaMuM
THUM H PEIOBHOCT HCIUIATE JOXOTKA 3alIOCIICHUMA j€ 0]1 3HAKOM MTUTamba.

4.3.2. PEST ananusza

-llonumuuko okpysicerve-

1. 3akoHCKa peryjaTHBa U MOIITOBamkE HcTe (3aKOH 3paBCTBEHE 3aIITUTE, 3aKOH O
JIEKOBHMa, 3aKOH 3/IpaBCTBEHOT OCUTypama, 3akoH 0 KoMmopama);
OnopesuBame;

3aKoH 0 3al0lJbaBaY;

3aKOHCKa peryliaTiBa KOHKYPEHTCKOT OKPYKerba.

JlokanHa camoyrpaBa Ka0 OCHHBAY

3aKoH 0 jaBHMM HabaBKama

S

-Exonomcko okpyacerve-

ExoHoMcka kpu3a, cMameHa KyloBHa MOoh CTAHOBHHUIITBA;
MoueTtapHa NOJIUTHKA,

byuer Bnaze;

HezamocneHocT;

Kypc Banyra;

WNudnamnmja;

Jepunucana Mapixa;

NougohsdwbdpE

-Coyuo-KynmypHo okpydicerbe-

Pacnogena noxotka;

Hemorpaduja;

Panna cHara;

[IpomeHa )KMBOTHOT CTHIIA;

CraBoBHu npema paay v 0JIMOPY;
OO6pazoBame;

3npaBibe U 100UT;

JKUBOTHHM yCIIOBH-TY>XKH JbYJICKH BEK.

O~No g k~wdE

-Texnonowxko oxpyicerve-

1. HoBu nmponanacuim u pasBoj (papmarieyrcka Hayka);
2. bp3una nmpenoca uHpopmanyja;

3. MorynHocT nH()OpMaTUBHUX TEXHOJIOTH]a;

4. UHTepHeT
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5. HUudpactpykrypa
6. Amaparype ¥ anaTH 3a U3paly MaruCTpaJIHUX JIEKOBa

[Mapamerpu u3 PEST ananuze roBope 1a je okpyxkeme y koM nociyje 3Y Anoreka [Toxkapenary
MPUIMYHO JCTIPECUPAHO EKOHOMCKOM KpPH30M, a IMPETIOCTaBKe Ccy Ja he M HapeaHu Hepuoj OuTH
BPJIO TEXAaK, aKO HE M TEXH OJ1 IPETXOIHOT.

ume 3Y Anoreka [loxapeBar Tpeba ga Oyne ycMepeH Ka MOTBPAM MOBEpEHa KOPUCHUKA Yy
HBEH KBAJIUTET U JIa CBOjOM CTPYYHOIINY M CaBPEMEHUM TEXHOJIONIKHM TPUCTYIIMMa OCTBApH HOBE
BUJIOBE KOMYHHKAIMje ca KOPHCHHUIMMA YyCIyra, OpU YeMy OH 3ajapikaia MO3HLHjy JHAepa
arnotekapcTBa bpanuueBckor okpyra. [lopex m3nmaBama JeKOBa Ha peLENT, CBOje yciyre Tpeba jaa
JTUCIIepTyje TyTeM MHTepHeTa Miahoj momysanuju Kojy OW 3amHTepecoBalia 3a TeMe KOje ce THIY
muxoBe JkuBoTHE na06u. Ilpencrojehm mepmox 3a 3Y Amnoreka IloxapeBan mnpeTd BeIHKOM
Heu3BecHomhy, ajau Ha 3amociieHHMa je o0aBe3a Ja KBAJMTETHOM YCIYIOM W CTpy4HOIIhy Kpo3
Oynyhu pan He camo 3aapxe moctojehe, Beh u mpommpe Opoj KOPUCHUKA HANTUX YCITyTa.

ExonomMmcku
YTULIAJH

IMAHCE U

OITACHOCTU PEATOBATHU
[IPOAKTUBHO

AHTUIUIIMPATHU

Cornujansu
YTHUIA]H

TexHoIOmKN
yTHIAjH
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4.4. OPTAHU3AIIMJA YCTAHOBE

3akoH o 3apaBcTBeH0j 3amTUTH (“Ci.rmacauk PC” 6p.25/2019) nedunnme na je 3Y Amnoreka
[ToxxapeBarl y qp>KaBHOj CBOJUHH, J1a C€ OCHMBA 32 TEPUTOPH]Y jeIHE WIH BUIIIC OMIITHHA y CKIIATy ca
IUTAHOM MpEXe, a Ja jeé OCHHMBAu OIIITHHA WU Tpaja y KOjoj Ce Hama3u ceaumire amoreke. ['pan

[ToxxapeBarl je OCHUBAY aroTeKe U mpey3eo je ocHuBavka npasa o 01.01.2007. rogune.

Y okBupy YcTaHOBE KOja TEpPUTOpPHjaTHO IOKpHUBa I1€0 bpaHWYeBCKH OKpyr, mociyje 34
opranm3anonux jeauHuna: 11 amoreka, 6 orpaHka amoTeka u 17 jeAWHWIA 32 U3JaBAHE FOTOBUX
JIEKOBAa U Y CBMMAa Cy PYKOBOJMOIM TUILUIOMHpPaHU (apManeyTd WId TUIUIOMUpaHu (apMmaleyTH
CHEIHMJaIUCTH, ILTO je y CKIIaAy ca 3aKOHOM.

JIBe jenuHuIle 3a U3JaBamb€ FOTOBUX JIEKOBA HE HCIyHaBa 3aKOHCKE IMOTpe0e Yy BEIMYUHU
npocTopa W ompemu, Ja Ou Ounm y GyHKIUjU paja KOJUM PYKOBOAM JMILIOMHpAHU (apmarieyr.
[Tnanupa ce cykiecuBHO oOe30ehuBame cpeacTaBa 3a TpaHCPOpMAIUjy UCTHX, CXOAHO NMPOMETY Y

TUM jeTUHHLIAMA.

Mpexa jequanna Y CTaHOBE:

Opranmszan. Jenuaumna OnumrnHa PykoBoauiian
1. Baca ITeaaruh ArmoTeka [Toxxapesarg Crerr.papm.
2. 3apaBibe ArmoTeka [ToxapeBan Mar.dapm.
3. Josan lllep6anoBuh ArmoTeka [Toxxapesarg Mar.dapm.
4, JoBan IlokopHu JenuHua 3a u3gaBame TOTOBUX JIEKOBA [oxxapeBan Crrert.papm.
5. JoBan Tynakos JenuHuna 3a u3gaBame TOTOBUX JIEKOBA [NoxxapeBan Crrert.papm.
6. Kocroman AmnoTteka IMosxapesaig Mar.dapm.
7. Eckyaan Jeaununa 3a u3naBame TOTOBUX JIEKOBA [ToxapeBan Crierr.papm.
8. Xuruja Jenununa 3a u3gaBame TOTOBUX JIEKOBA [Toxxapesarg Crierr.papm.
9. Jlek JenuHuia 3a u3gaBame TOTOBUX JIEKOBA [oxapesan Crrert.papm.
10. | Beamko I'pagmmire AmoTteka B.I'pagumire Mar.gapm.
11. | Foxy6an AmoTteka Toy6an Mar.dapm.
12. | Kyueso AmoTeka Kyueso Mar.dapm.
13. | Paoposo OrpaHak anoteke KyueBo Mar.dapm.
14. | MaJjo Lpuuhe OrpaHak anoteke Mamno Lpuauhe Mar.dapm.
15. | Herposan 1 ArmoTeka ITerposar Cre.apm.
16. | Herpomam 2 AmoTeka [erposan Mar.dpapm
17. Benuxo Jlaose OrpaHak anoTeke ITerposar Mar.gapm.
18. Hleromwe Jeaununa 3a u3naBame TOTOBUX JIEKOBA [TerpoBan Mar.dapm.
19. [ Karyouma ArmoTeka Kary6urma Mar.dapm.
20. | Karyouma 2 Orpanak anoreke XKarybuma Mar.gapm.
21. | Kpenosbun Orpanak anoreke “Kary6una Mar.dapm.
22. | Kadapu Amnoreka Kabapu Crnen.dapm.
23. | AJekcaHapoBan Orpanak anoreke XKabapu Mar.dapm.
24, Kaunuesang Jeaununa 3a uznaBame TOTOBUX JIEKOBA IToxapeBart Mar.dapm.
25. | MajujoBan Jenununa 3a u3gaBame TOTOBUX JIEKOBA B.I'pagumire Mar.dapm.
26. | CpenmeBo JemunuIia 3a U3IaBame TOTOBUX JIEKOBA B.I'pagurire Mar.dapm.
27. Bpanuueso Jenunuiia 3a u3aBambe TOTOBUX JIEKOBA Toy6an Mar.gapm.
28. | Boxesan Jenununa 3a u3gaBame TOTOBUX JIEKOBA Mao [puauhe Mar.dapm.
39. | CmoJbuHAIl Jenununa 3a u3gaBame TOTOBUX JIEKOBA Mao [puauhe Cremr.hapm.
30. | Jlazuuma Jenununa 3a u3gaBambe TOTOBHX JIEKOBA XKary6una Mar.dapm.
31. ITomana Jenunuiia 3a u3gaBambe TOTOBUX JIEKOBA [MoxxapeBarg Mar.gapm.
32. Hopoaun Jenunuia 3a u3aBambe TOTOBUX JEKOBA YKabapu Mar.gapm.
33. | Boayja Jenununa 3a u3naBame FOTOBUX JIEKOBA Kyueso Mar.dapm.
34. | Kyueso 2 Jenununa 3a u3gaBame TOTOBUX JIEKOBA Kydero Mar.dapm.
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4.5. IEHA YCJIVTE

YcTaHoBa MpUX0/ OCTBapyje Ha BUILE HAUYMHA!

1. KomepumjamHo mocioBambe ca MapkoMm ox 12% 3a JexoBe ca MO3UTHUBHE JUCTE U
20% 3a octaiy poOy Koja je mpeaIMeT Mpo/Iaje y anoTelIH.
2. Ilpumenom Mopena KIM3HHX Map>Kd KOjU BaXKHM 3a JICKOBE Ca HETaTHBHE JIUCTE KOjUMa je
PEXUM H3J1aBama penent, a He uay Ha tepetr PO30 u OTL npenapara:
e Ilena nexoBa Ha Benuko no nakoBamy y PCJI 00-300,00 - TpomkoBu mpomeTa Ha Majio
o 25%
e Ilena nexoBa Ha Benuko no nakoBamy y PCJL 300,01-600,00 - TpomkoBu npomera Ha
maiio o 20%
e Ilena nexoBa Ha Benuko no nakosawy y PCJl 600,01-1800,00 - TpomkoBu mpomera Ha
majio 10 16%
e Ilena nexoBa Ha Benuko o nakosawy y PCJl 1800,01-8000,00 - TpoiikoBu npomera Ha
maio 110 12%

e [lena nexoBa Ha Benuko no nakosawy y PCJI u3naxn 8000,01 - TpomkoBu mpomera Ha
maiio 960,00 PC/J

3. PenyOmuukom 3aBomy 3a 3IpaBcTBeHO ocurypame (Dunujana bpanuueBckor okpyra) ce
dakTypully JIEKOBH ca MO3UTHUBHE JHCTE (JIUCTa A) MpeKo perenara mo HabaBHO] IIEHH U
MmapkoMm of 12%.Ilomarana ce ¢akTypuily Ha HaJOr MO Hab0aBHO] LIEHW M MapKOM O]
4%, o yropopy nornucanum ca PO30.

4. 3a ocrane ¢winjane 3aBoja 3a 3APaBCTBEHO OCUTYpame M JIpyre KOpHCHUKe (u3beriuie,
IIPOrHaHa JIMIA, CTpaHe KOBEHLM]e) (haKTypullle ce 0 HaBEJIEHUM YCIOBHMA U3 Tauke 2., Kao U
3a ocurypaHuke ¢uivjaie bpaHnueBcKor okpyra, pelenTu ce J0CTaBibajy UIMjalu Koja Ux
obpabyje.

5. TpeboBama U Apyru eKCTepHU pauyHH (akTypuily ce ca mapxoMm ox 12% 3a nexose , 20% 3a
Ipyry poOy u mopeckoj cromu o 10% wumu 20% y ckinagy ca 3aKOHOM O TOpe3y Ha JOJaTHY
BPEIHOCT.

6. CBu perucTpoBaHU JICKOBH (IIO3MTHBHA M HETaTHBHA JIMCTa), onpeheHa momarajia U XymaHa
MIIeKa MojJiexy oOpauyHy U miahamy mopesa Ha nmpomer no nocedHoj cronu ox 10%, a 3a
octairy po0y oOpadyHaBa ce mope3 Mo ommrtoj mopeckoj cromu ox 20% (“Cn.lmacHux
PC* 6p.61/05).

7. Tlope3 Ha mponajHy LeHy ce oOpauyHaBa M Tulaha y ckiany ca 3akoHoMm o I1/IB-y. Lleny
arnoTeKapcKux yciyra (pajaHa Takca) oapehyje Ynpasuu ondop YcraHoBe.

3Y Anoteka lNoxapesau NnaH paga 2020



4.6. PU3NYKN OBUM IIOCJIOBAIBA

®u3nyKy 00UM TOCIOBaKka UCKA3yje Ce MPEKO 2 TPyIe yCiIyra:
1. KomepuujanHa nmpozaja (pydHa Mpojiaja v KbUra petentype, eKCTEPHU padyyHH MPaBHUM U
(U3UYKUM JIMIIIMA, BOJHU PELETITH U JIp.).
2. Penentu daxrypucanu PenyOomuukom @oHay 3a  3ApaBCTBEHO
OCUTYpamE.

N3naBame jeJHOT TOTOBOT JIeKa y PYYHO] MPOJIaju TI0 PEIENTY WU TpeOOBamy (HE3aBUCHO 011 Opoja
NIaKOBama) MPEJICTaBIba JSHY YCIYTY - U3/IaBambe.
MarucTpajiHu ¥ raJIeHCKH Mperaparu Cy MoAeJbeH! Y 4 TPyIIe MO CI0KEHOCTH MOCIIOBA.

3a man 2020. roguHe y3uma ce ocHoBuIa u3 peanusanuje 2019. rogune. (3aksbyuno ca 30.09.2019.
roa.). Ilnan ycayra 3a 2020. roauny je cineaehu:

DU3NYKH 00MM MOCJIO0BaKbA
NPOjeKTOBAaH U3 9 Mecenu

Bpoj yenyra y pyuHoj nponaju 2.020.000
(0e3 ycayre uzaaTux peuenara)

Ilnan 3a 2020.

Bpoj n3narux penenara u Hajiora 900.000

4.7. bYACKHN PECYPCH

[Ipomnuc xojum ce perynuiry KoepuiujeHTH 3a 00payyH IuIara:

YPEJIFA O KOEOULIMJEHTUMA 3A OBPAUYH U UCIUIATY IIJIATA 3AIIOCJIEHUX
Y JABHUM CJIYXXBAMA ("Ca. rmacauk PC", 6p. 44/2001, 15/2002, 30/2002, 32/2002 - ucmp.,
69/2002, 78/2002, 61/2003, 121/2003, 130/2003, 67/2004, 120/2004, 5/2005, 26/2005, 81/2005,
105/2005, 109/2005, 27/2006, 32/2006, 58/2006, 82/2006, 106/2006, 10/2007, 40/2007, 60/2007,
91/2007, 106/2007, 7/2008, 9/2008, 24/2008, 26/2008, 31/2008, 44/2008, 54/2008, 108/2008 n
113/2008)

Ha nman 30.09.2019. ronune YcraHoBa je mmana crtaiHo 3amocieHux 119 pamnuka u 5
panHuKa Ha ofpelheHo Bpeme.

PAJTHO MECTO Heonpeheno Bpeme Onpeheno Bpeme
Jum.apm. crienujanuctu 14 0
Jurut. ®apmarneytn 35 2
Jurin. ExkonHomucra 1 0
Jwurn. [TpaBHUK 1 0
Junn. Uar.Madopmartuke 0 0
®apm. Texunuapu 51 2
AJIMUHHUCTPATUBHU PaHULIN 6 1
Cnpemauuiie 11 0
VYKyIHO paJHHUKa 119 5
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Y toky 2020.roguHe YcTaHOBa IIaHUpa Jla y CKJIaay ca BakehuM mponmcuma, Mo J00Hjamy CarjacHOCTH
HajuexxHe Komucuje 3a 3acHUBame paHOT OJHOCA, 3aCHYje pajJHU OJHOC Ha HeojapeheHo Bpeme ca ciexaehum
npoduIoM KaJIpoBa 3a KOje Cy yInpaxmeHa paaHa MecTa y lIpaBumHUKY O cucTeMaTu3aluju-OpraHu3aluju
110CJIOBA:

Ha3uB pagHor Mmecra bpoj
H3BPIINJIALA
Maructap dapmanmje 2
TexHn4ap oapkaBama HH()OPMAIMOHUX CHCTEMA M TEXHOJIOTH]a 1

[Tnan kaapoBa ce mokasyje Kao cTporo JeduHucaH U CKopo HeMoryhe MpOMEHmUB Kpo3 CTaHEe
nporpaMme paloHaIu3aiuje, KOHTpoJIe U 3axTeBe o1 cTpaHe Biane Penyoinke Cpouje, Munucrapcraa
3/IpaBJba M 3aB0ojIa 3a jaBHO 31paBibe CpOuje baryr.

ITnan kagposa 3a qumiomMupane (apmareyre craxepe U (apMareyrcke TeXHUYape BOJIOHTEpE
ouhe y ckmamy ca opranuzanuoHuMm wmoryhHoctuMa YcrtaHoBe, y3 MoOryhHocT oOaBibama
BOJIOHTEPCKOT CTa)a CBMMa KOJU TO JKelle.

4.7.1. HAYHUH PEIIIABAEA BUIIIKOBA H MABbKOBA 3AIIOCJIEHUX

3V¥ Anorexka [Toxapesarl je ronmHamMa BOAMIIA U3Y3€THO PAIMOHAIHY HMOJIUTUKY JbYICKUX
pecypca.V nocnenmux 17 roguHa cMameH je yKymnaH 0poj 3anocieHux 3a 40.

Ca amexBaTHOM IOJIMTHKOM YCIIOCTaBJbarkha PaBHOTEXKE M3Mel)y IpUpOIHOT O/UIMBa
3arolnbaBama a y ckiiaay ca morpedama ycraHoBe HacTaBsba ce Uy 2020.roauHu.

3a caja HUje U3BECHO J1a Jin he y HapeHO] TOJIMHU 32 3aloNLJbaBamke Y CTATHU PaIHU
onHOC OuTH moTpeOHa carmacHocT komucHje Brane Pemybnuke CpbOuje kao mro je To 6uo
ClIy4a] y IPeTXOJHUM roJluHaMa.

Harmra uckyctBa cy HemoBoJbHA jep HUCMO JOOMIIM CaryiacHOCT 3a YIOIJbaBamhe Hama
HEOIXOJIHUX KaJIpOBa y MOCJE/He ABE TOJINHE.

4.7.2. BPOJ 3AIIOCIEHHX KOJH CTHYY [IPABO HA JYBH/IAPHY
HATPAJZIY'Y 2020. TOJHHH

P.op. JYBUJIAPHA BPOJ
HATPAJIA 3AITIOCJIEHUX

1. 3a 10 rognHa 3

2. 3a 20 rognHa 9

3. 3a 30 roguHa 6

4, 3a 35 rognHa 4

5. 3a 40. rognna 1
YKYIIHO: 23
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4.7.3. HAJJOKHAJA 34 IPEBO3 HA ITOCAO H CA IIOCJ/IA

1. Hosan y roroBoM
e [IpaBo Ha HakHady 3a MPEBO3 HA 10OCA0 U ca MOCJIAa Y TOTOBHHHU, OCTBapyje 45 3amocieHux
M TO y BHCHHU 3BaHWUYHE IICHE MECEUHE MapKuIlle KOJ[ MpeBO3HWKAa Beonuwja TpaHcmopt
[ToxxapeBal] Ha penanuju Ha noapy4djy bpanudesckor okpyra. IloTpomiena cpeacrsa 3a Ty
Hameny 110 30.09.2019. roquan w3Hocwia cy 3.317,250 nuuapa. Ilmanmpana cpenctsa y
2020. ronuHU, YKOJIMKO HE JIohe 10 MOCKYIJbeha mpeBo3a, cy 4.500.000,00 PC/I gunapa.
2. KyrmoBuHa MeCeYHMX MapKHIIa
e [IpaBo Ha HakHaay 3a MPEBO3 Ha I0CA0 W Ca IOCHAa KYIMOBMHOM MECEUYHUX MapKHUIla
KoJ npeBo3Huka Beonuja tpancnopt [loxkapeBall Ha penanuju Ha noApy4jy bpanuueBckor
oKpyra, octBapyje 8 3amocnenux. [loTpomena cpeacrBa 3a Ty Hamerny jao 30.09.2019.
roguau u3Hocuna cy 690.094,00 PC/] nunapa. Ilnanupana cpenctsa y 2020. roauHu,
YKOJIMKO He J0h)e 10 MOCKyIUbema mpeBo3a, cy 950.000,00 PC/I nunapa.

Ykomiuko mporec paga y okBupy 3Y Amnoteka [loxkapeBair 3axTeBa Behe aHTaKOBambe paTHUKA
M3BaH MECTa CTAaHOBamwa, FOpe HaBEJACHU U3HOCU MOTY Jia rpeTprie ojpehene npomexe.

[Iponucu kojuMa je peryJimcano mpaBo Ha HAKHATY 3a MPEBO3:

3AKOH O PAJY (Ca. rmacauk PC, 6p. 24/2005,61/2005...) IIOCEBAH KOJIEKTMBHU
YI'OBOP 3A 3/IPABCTBEHE YCTAHOBE 4YMJU JE OCHUMBAY PEIIYBJIIMKA CPBUJA,
AYTOHOMHA ITIOKPAJMHA 1 JEJUHUNIIA JIOKAJIHE CAMOVIIPABE

4.7.4. IITAH KOHTHHYHUPAHE EJ]YKAIIUJE 3AIIOCJTEHUX Y 3Y
AIIOTEKA I1O’KAPEBAIL] 34 2020. TOAHHY

CHacza je y nawioj cmpyunocmu.

Kontunyupana enykamuja mocrana je odaBe3a, aii U 1MoTpeda, y Musby CTaaHOT yHampehema
KBaJIUTETa YyCIyra W CTPY4YHOI paja 3arnocieHuX. 3ApaBcTBeHa YcraHoBa Amoteka IloxkapeBar
KOHTUHYHpPaHy €IyKallujy CHpOBOAM Ha OcHOBY uiaHa 190. cta 8. 3akoHa 0 3OpaBCTBEHO]
samruta /2005, 72/2009-mp.3akon, 88/2010, 99/2010, 57/2011, 119/2012,  45/2013-ap.3aKoH,
93/2014, 96/2015 n 106/2015).

Enyxauuja, kao neo KCVY (Kontunyupanor CtpyuyHor YcaBpilaBama) ocTaje 3aKoHCKa o0aBe3a 1
ycIOB 3a OOHaBJbame 0J00pema 3a caMoCTallaH paj-JHUICHLE. 3APaBCTBEHOM paJHUKY CE€ MOXKe
OOHOBHTH JIMIICHIIA, aKO j& Y TEPHOJy BaKeHa JIUIEHIIE, Y TOCTYNKY KOHTUHYHpPaHE MEIUIIMHCKE
enykamuje crekao 140 OomoBa Kpo3 calpikaj akpeJUTOBAHMX MpOrpaMa KOHTHHYHMpaHE eayKalluje,
BE3aHO 3a MPOQECHOHAIIHY JIETaTHOCT KOJy 00aBJba, a 3a KOJy c€ M3/1aje, OJJHOCHO OOHABJbA JIUIICHIIA.
Bpoj cakynireHux 00/10Ba y jeTHO] TOJUHH Tpajara JHIICHIIE HE MOKe OMTH Mamu Of JeceT.YKynaH
6poj oxn 140 6010Ba, MOXKe OUTH CaKYIJBEH U3 BUIIIE PA3IMYUTUX MIPOrpamMa KOHTUHYHPaHE eayKallyje.

AKO 37paBCTBEHM PAJHHK 10 MCTEKYy JMIIEHI[HE TOJMHE HUje crekao MuHMMYM 10 6omoBa,
Jy’Ha je /1a TO/IHECE 3aXTEB 3a M0JIarame JIMLEHIHOT UCIUTa HA/AJIeKHO] KOMOpHU Yy poKy o 60 naHa
Ipe UCTEKA JINLIEHIIHE TO/IUHE.
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AKO 3/IpaBCTBEHU pPaIHUK 10 HMCTEKYy JIMIEHIIHOT TEpHoAa O CeAaM TOJAWHA HHUje CTEKao
ykynHO 140 Go/oBa, ayXaH je 1a MOoJIHece 3aXTEeB 3a MoJIarame JUICHITHOT HCITMTa HaIJIC)KHO] KOMOPH
y poky o1 60 naHa rmpe ucTeKa JUIEHIIHOT IEPHO/Ia.

Jluyenya je yBemeHa 3aKOHOM O 3APAaBCTBEHO] 3alITHTH M JedUHUCAHA Kao O0J00peme 3a
CaMOCTaJTHM paji KOje MOpajy TIOCEIOBaTH 3IIPABCTBEHH pAJIHUIM 32 O0aBJbamkbe I0OCIOBA Yy
3paBCTBEHHM YCTaHOBaMa W TPUBATHOj NMpPaKCH W M37aje Ce Ha MEepuoa Oa 7 roauHa. 3aKOH O
3/IpaBCTBEHO] 3aIUTHTH JeQHUHMIIE J1Ba NMPABUIHHMKA Y BE3M KOHTHHYHpAHE €IyKalldje W U3/aBamba,
oOHaBJbakba U OAy3UMarba JHUIICHIIE:

e [IpaBunHMK O ONWKMM YCIOBMMa 3a H3JaBame, OOHAB/bAKE WM OJy3UMarkhe JIMIICHIIC
ynanoBumMa Komopa 3xapaBctBenux paguuka (, Cr.eracnux PC*, op. 119/2007, 23/2009,
40/2010 u 102/2015)

e [IpaBuiHHK O OJMXKUM yCIIOBHMA 3a CIIPOBO)CHE KOHTUHYHPAHE eyKallHje 3a 3]paBCTBEHE
panHuKe U 3apaBcTBeHe capaauuke (,, Cr.eracnux PC*, op. 2/2011 u 23/2016)

Qapmanuja je obmact y Ko0joj cy mpoMmeHe Op3e, cBeoOyxBaTHE U MHOTOOpoOjHE,
CBaKkOJHEBHO, Ha TPXKUINTE HM3J1a3€ HOBH JIEKOBH, TEPAIMjCKE MPEMOPYKE C€ MEmajy ca HOBHUM
ca3HamHMMa, YCBajajy ce HOBH NMpHUCTynu. KoHTHHYHpaHa eqyKaiyja mojapa3yMeBa:

1. AKTHBHO M MacuBHO y4eiihe Ha CTPYYHUM CacTaHIIMMa, CEMUHApUMa, CUMITO31]j YMHUMA,
KypceBUMa U KOHTpecuMa

2. O0jaBJbHBaKE HAYYHUX U CTPYYHHX WIAHAKA Y HAYYHUM U CTPYYHHM YaCOIKUCUMA-
nyOJMKanyjama
PemaBame TecroBa
Crynujcku OopaBak
5. VYcaBpiaBame y OKBUPY MOCICAUILITUMCKHIX CTY/I]ja U 3[PaBCTBEHUX CIICLIUjaIn3allnja

> w

3V Amnoreka IloxkapeBan TIutaHupa Ja HacTaBU JIYTOTOJIUIIKY J00pYy capaamy ca
peHoMupaHuM ¢apmalleyTcKuM Kyhama, ca Kojuma BpIIM eAyKalujy ¢apmaieyra u papManeyTcKux
TeXHUYapa 0 HAJHOBUJUM Ca3HamUMa y o0iactu gapmarmje.

VY mmany 3a 2020. roi. je aKTUBHO YYECTBOBAKE 3aMOCICHUX U3 YCTaHOBE Ha CTPYYHUM
CKYIIOBUMa, CUMIIO3MjyMUMa, KypCeBMMa M CTYAMJCKMM IIOCeTama, Ha KOjuMa ce€ MOpeJ CTUlamba
3Haba U HOBMHA U3 obnactu ¢apmanuje oMmoryhaBa M cTulame JULEHIHUX 0o0J0Ba. Y LUIbY
YCHENIHUjer TMocjoBama YCTaHOBe, mopeja npahema HOBMHA M3 obiactu (apmaiuje, IMiaHUpa ce
ycaBpIlIaBamke CBUX 3aMOCICHUX M U3 JIPYruX, 3a MpodeCHOHATHO 00aBJbamke IMOCIOBA MOTPEOHUX
JTMCIUTUTMHA- WH()OPMAIIMOHUX TEXHOJIOTHja, KOMYHUKAIIMOHUX BEIITHHA, IICUXOJIOTHjE, MAaPKETHHTA
u 1ap. Y mia”y cy, Takohe u eaykaiuje 3amocieHuX y npaBHOM, ekoHoMckoM U UT cekropy, a cBe y
IJBY joll euKacHUjer pafa YcraHose. [Imanupa ce n HabaBKa CTpy4HE JIMTEpaType 3a CBE aroTeKe
VYcraHose.

3a cBe MHTEPHE U EKCTEPHE enyKanuje, y apxuBu Tuma 3a cpoBoheme KE moctoje
nojeaquHavHu u3BemTaju o cnpoBeaeHuM KE. ¥V capaamu ca UT ciyx60M pa3BujeH je U ycaBpIilieH

CJIICKTPOHCKH CUCTEM Oenexema CIIPOBCACHUX KE 3a cBe 3anocieHe 3ApaBCTBCHEC paJHUKE VYcranose.
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48. DOWN-UP NJUAHUPABE

4.8.1. INIAH MAPKETHHHIKUX AKTUBHOCTU Y 2020. TOANHUA

Dopmupanu ungo-yenmap 3Y Anomeka Iloscapesay nacmaswva ca npoMOmMueHuUM u
COYKAMUGHUM AKMUEGHOCMUMA, KAO GUOOM Y6aXlCABArA U NPUOIUNCACAILA NAUUJEHMUMA U
KopucHuyuma ycayea. Osaj yenmap uma 3a yub 0a ce oopamu, ynymu, ungopmuuie u
oopa3syje cee ceoje nayujenme u Kopucnuke yciayea. 3a 2020. zoouny naanupane cy cieoehe

aKmueHocmu .

OnprxaBame IepMaHEHTHE IOCTYITHOCTH BUCOKOCTPYUYHOT caBeTa U MH(OpMaIrje peanusyje ce:

o [lpyxamem dapmakorepanujckux uHPOpManuja TenepOHOM H paax Yy yeumpy 3a
papmaroungopmamuxy (yBO3HU JEKOBH, HEPETUCTPOBAHU JIEKOBHU, MEUIIMHCKA CPEJICTBA U

2p).

e PenoBHO axXypupame CTpaHHIA HHTEPHET CajTa KOje CTOje Ha pacroliaramy MalujeHTHMa, Tj.

A0IIyHkaBamkbEe HOBUM canpx(aj nma

e II3pamom durajepa ca eAyKaTHBHHM CaapXajeM y MHJbY €IyKaldje maiyjeHara

MIPEBEHIIN]E 3/1paBJba

o OpraamoBame CajMa 3/1paBiba, TMO3UIMOHUPAakHEe WHDO-TYITa U OJIMKa KOMYHUKAIHja ca

KOPHCHUIIMMA YCITyra U3MEIITeHa U3 IPOCTOpHja aroTeKa

e Kpenpamem ,,play” nmcre mpoms3Boja KOjU c€ pEeKIaMUpajy Ha MOHHTOpUMA

O(i)I/II_II/IHaMa aIrloTcKa

e KpeupameMm enykatuBHe NOpyke ynyheHe malujeHTUMa  Koje ce€  HIpUKa3yjy
MOHUTOpPUMA y O(QUIMHAMa afoTeKa y LUJbY 3alITUTE 3]ipaBiba (00pasa akTyeJIHUX Tema

KOje HUCY OmJie IpuKa3aHe)

e KoopauHanujom pajga caBeTOBaIMINTA, Yy capajmbd ca Koierama (¢apmaleyruMa
W CrHenyjarucTuMa, u300p TeMe W aKTHUBHO yderrthe y mpumpeMu KajapoBa 3a oipehene

nporpame

e KoopauHanuja akuuje NPEeBEHTUBHO-IMJarHOCTUYKUX Mepa KoOjeé Ce  CIPOBOJE
OKBHpY YcTaHOBE (Mepeme KpBHOI INPUTUCKA, MEpPEHmEe T'YyCTHHE KOCTHjy, olpehuBame

BUTaMUHCKO-MHHEPAIHOI CTaTyca, Iperjieau cronana..)

OppxaBame U pa3Boj KOHTaKTa ca MeUjuMa IUIaHupa ce cieqehuM akTHBHOCTUMA!

L4 HepMaHeHTHI/I KOHTAKT Ca MCI[I/IjI/IMa, opru 4eMy CC€ Iparc CBa JClIaBakba Ha TPXUIOTY -

o4 MIpOMCHAa JIUCTE JICKOBA, MPOMCHA LICHE JICKOBA, )Ie(l)I/IHI/ITa JICKOBA..

e PenoBHo oOaBenTaBame MeMja O aklMjaMa CaBETOBAJUINITA U MPE3EHTAlM]ja aKTYEITHOCTH.
MapkeTuHIIKe aKkIMje Koje cy IUNIaHUpaHe Ha MECEYHOM HMBOY, 0JIaTOBPEMEHO ce Kao MO3MB,
win olamemiTewme ynyhyjy rpahanuma y Buay IITaMIIaHUX JIETaka W IyTEM MOHMTOpA

MMOCTAaBJbCHUX Yy AllOTCKaAMa

e JeoHOHENE/LHO U3BEIITABAKE U3 Pa3siInMIuTUX jCI[I/IHI/II_Ia O AaKTYyCJIHUM TEMaMa Y3

KOOpJMHAIN]y UHPO-LIEHTpa
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e 3aka3uBame €MHCHja Ha JIOKAJTHOM paJadjy jeIHOM MECEYHO, ca TeMama Koje Ce THUY
cUCTeMa paja U eaykanuje rpahana y musby npeBeHIuje 601ecTu

e 3aka3MBame jeJHOCATHE EMHCH]E, JETHOM MECEUHO Ha JIOKAJTHO] TEJIICBU3UJH U YKIIAIIamhe
ca aKTyeJIHOM IMPOOJIEMAaTHKOM Yy pajay WIH ca TeMaMa Yy Wby eIyKalije CTAaHOBHHINTBA
(3amTuTa KOXKE O]l CyHIIA, TOja3HOCT, OoyiecTu 3aBUCHOCTH). CBe Teme Koje ce obOpalyjy,
OJIHOCHO KOjUMa ce¢ HMH(OPMHILIE jaBHOCT Tpeba OJIarOBpeMEHO HAajaBUTH U 00ABECTUTH
CTaHOBHHMILITBO O FbUMa

e TpagunuoHanHa capaama ca 3aBOJOM 3a jaBHO 3iapaBibe U LlpBeHum kpcrom [lokapesair,
obenexxaBarbe Mecena OKTOOpa- Macelia CTapux, NpYyKameM caBeTa W Ipernopyka o
NPaBUIHOj 1 6e30€HOj IPUMEHH JIEKOBA M TOMONHUX JIEKOBUTUX CPEJCTaBa

o TpamunuonanHo obenexaBame J[ana papmareyra

e Kpenpame MHTEpHOT NMpaBUIHMKA YCTAaHOBE, Yy CKJIQJAy ca 3aKOHCKOM pErylaTHBOM Y
IUbY OIUIEMCHUBaKka MPOCTOPa H  YHH(POPMHE MpPHMEHE OCHOBHHMX IOCTYJIaTa
MepIleiaj3uara W TpaHchopMmammje amoTeKapcke Malolnpojaje  Ka MOJICPHHUjO] W
KBAJIUTETHH]O] popmu.

4.8.2. TIAH AKTUBHOCTH ®APMAKOUH®OPMATHUBHOT [EHTPA 3A
2020. TOJAHY

®apMakonH(OpPMAaTUBHU IIEHTAp y 2020. roz. mianupa HU3 down-up MapKETHHILKUX
aKTUBHOCTH U paj Ha cieaehum3ananuma:
1. Axypupame u npaheme 3aKOHCKHMX MpOMKCca y 00JaCTH MPONHUCUBamkba U U3J/laBamba JIEKOBa
u meguimHckux cpeactana (Ci. I'macauk PeryOmmke CpoOuje)
2. Ilpahewe, muctpuOynuja, TpPUKYyIUbalke W  Mpe3eHTanuja  wHMOpMaImja u3
HannonanHor neHTpa 3a HeXxeJbeHa JejCTBa
3. Cranna komyHuKauuja u capanmwa ca P330 (¢unmjana Iloxapesan, ¢unmjana beorpan)
y LUJbY OTKJIamama ojpeheHnx npobiema u HejacHoha y pany

4. Konraktupamwe u paa ca llentpom 3a wunpopmaunjy o nexky AJIMMC y Besu
aKTyeJIHuX HejacHoha u mpobiema
5. U3spana u3Bemraja u 006pana nadopmaija 3a:
- MunucrapcTBo 31paBiba PeryOnnke
- CpOwmje (aaTtutydepkomnot. u Tamudy T671.)
- P330-¢ummjana [Moxapesar (sucra ,, ] u ,,J11%)
- P330-¢unujana IMoxapesar (HenesbHU U3BEIITA) NeDUIIUTAPHUX JEKOBA)
- MunucrapcTBo 31paBiba PenmyOnuke CpOuje (10cTaBa roAMIIET H3BEIITaja O
MOTPONIBY TICHXO0AKTUBHUX KOHTPOJIMCAHUX CYIICTAHITH)
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6. Capamma ca mpousBohaunMa JIEKOBa, MPEACTABHUINTBUMA W BEJICTPrOBHHAMA Yy IIHJBY
QJICKBaTHOT M TMOTIIYHOT TIPOTOKa HWHQOpMaIMja o JeKoBHMa (ITOBJIAYCHE JIEKOBA M3
npomera oapehene cepuje 300r ryOMTKa perucrpanuje, Wi 300T HEHCIPABHOCTH KOje
HABOJIM MPOU3BOhay, MpoMEeHa Ha3uBa JIEKa | JIp.)

7. ®opmupame Oa3e TopaTaka ca JOJaTHHUM HWHQPOpMalHjaMa O YBO3HHMM JIEKOBHMA,
npenaparuMa Koju ce u3/1ajy 0e3 JeKapcKor penenta u napadapmaieyTiuKy

8 Capamwa ca  gpyruMm  (papmMakouH(GOPMATHBHUM  IEHTPHMA u pa3MeHa
uckycrana (3pemanut,CpemMcka Mutposuna ,3ajuap u ap.).

9. AxrtuBHO yuenihe y pany dapmakonH(pOpMaTUBHE CEKIMje W pajl Y U3BPITHOM OJ00pYy OBE
ceknuje (Tuianupa ce cTpydnu cactanak y [loxkaperiy y Toky 2020.ro.)

10. HacraBak capagme ca  CpeACTBUMA  jaBHOT  HMH(QOpMHCama-  HEPUOJAUYHO
(MeceuHO) 00jaBJbHBaKkE €AyKaTHBHMX TekcToBa 3a maunujeHte (Peu Hapoma- pyOpuka
“"Hoeocmu uz anomexe”).

11. Cucremarcko mpaheme CTpydyHe M HaydHE JIHTEpaType, TPUKYIUbamke, CeIIeKIHja |
oOpana napopmManuja y nujby 0e30eHe U pallHOHATHE TPHUMEHE JICKOBA.

Tpeba carsenatu aktyenHe mpobieme y ¢apMaleyTcKoj IeNaTHOCTH M KPEHYTH Yy CyCper
CaBpEMEHHMM IIOCJIOBHUM M3a30BHMA, ald U IOHYIUTH/pa3MEHUTH HJeje O MoryhHoctuMa y pany
ca MaiyjeHTHMa/KOPUCHULIMA YCITyTa arnoTeke.

Pasmunubame 0 ygohewy nosux ycnyea y anomeyu, Mopa OOyXBaTUTH IMOTpeOe M 3aXTeBe
nayujenama/kopuchuka W 3ato Tpeda pa3BHjaTH IMPEMO3HATJBUB ~CTHI W CTBapaTH COICTBEHU
Openn. Otyna je BEIITHHA Mpero3HaBama Kymana, lbUXOBUX MoTpeda W HaBUKa M3Y3€THO 3HavajHa 3a
cTBapame oxaronapajyhe nonyne. Kpeupajyhu yciayre mo \MX0BOj MepH, CTBapa ce COICTBEHU
»OpEHII", Kao CBOJCTBO KOje YCTaHOBY pa3jiuKyje oA JApyrux uyuHehu je yBeK OTBOPEHOM, YBEK
CaBpEMEHOM, a TO j& CBaKaKO HajBHMILIU CTPYYHH HHUBO NpYyXkama (papmaleyTcke 3ApaBCTBEHE 3allTUTE-
CHaza je y cmpyunocmu.

4.8.3 TUTAH PAJTA CABETOBAJIHIIITA 3V ATIOTEKA TTIOKAPEBAII 3A
2020. TOJIAHY

[{use caBeTOBANUINTA j€ 1A YHAIIPEIN 3HAKE O 3aIITUTH 3paBjba U MPEBEHINJH OOJIECTH
HAIllUX MaIyjeHara.

VY 2020. rogunu caBeToBama he ce oapkaBatu y capaamu ca dapmaieyrckoM KOMOPOM H
¢dapmarneyTckum kyhama y nusby HBHXOBE MPOMOIIHMje U eAyKalyje nanujesata. [lnmanupa ce mojayana
capajma ca 3aBoJI0OM 3a JaBHO 37paBibe [lojkapeBan 1 yKJbydeHmhe CBHX 3arlOCICHUX y OpraHu3aIujy
pama CcaBETOBAIWIITA IIpeMa JIOKATHUM MoTpedama U MHTPECOBakUMa MallijeHara.
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Pan caBeToBama opranmnsoBahe ce npema :

v KajleHiapy jaBHOT 31paBjba MUHUCTAPCTBA 3/1paBiba U CBeTcke 3apaBcTBene Opranusanyje,
v cUTyalMOHUM noTpebama (EnuaeMuje U Cil.),
v/ morpedama npomonrje GpapmaneyTckux Kyha,

VY opranmzanmjy paga CaBeroBanumTa y 2020. roAWHM [JIAaHUPA CE YKIbYUCHE:
v’ 3npaBcTBenrx paanuka 3Y Anoreke Iloxapesair,

v’ 00pa30BHUX ycTaHOBa (IIKOIIE,...),

v’ xymanutapuux opranusaruja (Lpsenun kper [Tokapesarr, Jpymiro 3a 60p0y mpoTus
mehepue 6oiectw,...),

v’ (apmareyrckux Kyha u pabpuka,
v’ Bejeaporepuja.

O Temama 1 TepMUHHMA OJ[pyKaBamba CaBETOBama oOaBemTaBahe ce KOPUCHULM YCIIyTa IyTeM
JIOKQJIHUX MEJMja, TMCAaHUM 00aBelTeHhIMa Y H3J103uMa anoteka u rnpexko LCD ekpana.

WutensuBupahe ce paj caBeToBamay OKTOOpY,  TpaJOIMOHAIHOM Meceny (apmareyra,
crapux Jeymu u rpana Iloxapesua.

[Topen ycmeHe exmykaiyje, TOKOM caBeTOBama hece JeNUTH oarosapajyhu exykaTUBHU
TEKCTOBH.

49. NNIPUMEHA "W YHAIIPEBEWBE HCO 9001:2015 (CUCTEM
MEHAIIMEHTA KBAJIMTETOM) u UCO 27001:2013 (MCMC)

4.9.1. CTAHJAPZ 1S0 9001:2015 - IIVIAH 34 2020. TOAUHY

IInan akTHBHOCTH:

[Ipunpema noxymenrtanuje MCO 9001:2015

2. Ilpumpema amoTeka U jeqUHULA 32 U3[aBakE TOTOBUX JIEKOBA 3a pecepTU(UKAIM]jy cTaHIapaa
HCO 9001:2015 3a centembap 2020. rogune

3. Cnpooheme unTepHHX TpoBepa crapaapaa MCO 9001:2015 ca mmibeM npumpema amoreka
3a peIoBHY IPOBEPY.

4. llpeny3umame oAroBapajyhnux NpeBeHTUBHUX M KOPEKTUBHUX Mepa 3a yHamnpeheme

cucrema MmeHaMenTa kBajureToM (QMC) Crannapaa MCO 9001:2015. Cuposolemne ankere

KOPHCHHKa yciyra (TalyjeHarta) y CBUM anoTekama, ca IiiJbeM yHarpehema npyxama

3paBcTBeHHX yciyray 3Y Anoteka [loxkapesan

CrpoBoljeme npercnuTrBamba PYKOBOJICTBA CHCTEMa MEHAIMEHTA KBAJTUTETOM.

Amnanusa pusuka u 6e36eauocTu cranaapaa UCO 9001:2015

7. CnpoBolheme npenopyka penoBHE IpoBepe

Lo

SRl
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4.9.2. CTAHJAP 1SO 1EC 27001:2015- ITAH 3A 2020. TOJHHY

HJ'IaHI/IpaHe AKTHUBHOCTH:

Penosna nposepa crannapna MCO MELL 27001:2015 y centem6py 2020. ronune
Kontunyupanu paj Ha oJpkaBamy, yHanpehuBamy cTaHaapa U peJOBHE POBEPE 1 MEperba.
CrpoBoheme nHTepHUX 00yKa 3arocieHIX ca TeMaMa y ckiany ca [lmanom oOyka:

- 3amrtuta undopmarnuja MCO UEIL] 27001:2015
- 3amrura onpeme u Hocada HHpopMaIyja
- be3benno kopumheme HHTEPHETA U FBETOBUX CEpBUCA
- Axuyje 3a 3aIITHTY O/ BUPYCa, MAJIBEpa U APYror MATHIIMO3HOT KOJIa
e [Ipeny3umame oaroapajyhux KOpEKTUBHHUX M MPEBEHTUBHUX Mepa 3a MO00JbIIAKE
nenokynHor MICMC - UCO 27001:2015

e (OOHOBa u nMoboJblIamke HHPOPMAIMOHUX pecypca u 00e30ehBame BUXOBE 00JbE 3aIITHUTE.

e HacraBak yBolewa HOBOT, CAaBpEMEHOT HH(POPMAIIMOHOT CUCTEMA B Y OKBUPY Hbera

crpoBoheme Mepa MPOIMCAHUX CTaHIAPIOM.

4.10. IVIAH CJOYXBE HHOOPMALIMOHUX TEXHOJIOI'NJA
3¥Y AIIOTEKA ITOKAPEBAII 3A 2020. roguny

[Tnan akTUBHOCTH:

e CnpoBolhemwe mianupanux UHTepHUX ooyka u3 T obnactu, Be3aHUX 3a CUTYPHUJU U
KOM(OPHMjU paJ], KAKO aroTeKa MojeIHa4YHO, TaKO U IIeIOKYITHOT CUCTeMa

e [lobGospmame nHpoOpManMoOHUX pecypca u 006e30ehuBame 60Jb€ 3aITUTE UCTUX

e Viarame y Hajorpaamy nocrojeher codprepa u xapasepa y cMuciy npahema HHOBaIMja Koje
ce IJIaHUPajy Y CUCTeMY 31paBcTBeHe 3amTute Cpouje

e [lpeny3umame TOTpPEOHMX AaKTHBHOCTH 3a HAacTaBak ycaBpHmaBama HOBOT
nporpamMa M npuinarohaBamweM HalIUM ONEpPaTUBHHUM U moTpebama
ylnpaBbama.

e HabGaBka u ycaBpIIaBame PadYyHOBOJACTBEHO-GOUHAHCH]CKOT
nporpama

e PacrnucuBame JaBHEe HaOaBKe 3a MPYyKame MOCTOjehX HHTEPHET yCyra.

4.10.1. IVTAH HABABKE HT OIIPEME 34 2020. TOAHUHY

IToTpede Koinunna B Pun.
peaHocT
1 Pauynapu 20 600.000
2 Mounutopu 10 100.000
3 Jlacepcku M®II ypehaju 10 150.000
4 IIpenocuu pauyHap 3 150.000
5 PauyHapcku HOTPOIIHU MaTepujal / 200.000
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6 | CoprBep OC Windows Office makerru 50.000
10
7 | CepBHC M OJip>kaBambe ucKata 2 200.000
8 | I'ogumma nposepa MCO MEIL] 27001 1 150.000
W3pana nHTEpHET 1 100.000
9| [Ipe3enTanmje
10Arperar 3a cTpyjy 1 250.000
11 Cepgep 1 500.000
YKYIIHO [2.450.000,00

( cmaska .- Hosu pauynapu noopazymesajy u JIE/[ monumope)

1 Haporpaama noctojehux cepBepa y cBuM BehuM anorekama Ha KOjuMa ce He pajiu U Koju he
CIIy’)KUTH 32 KOMYHUKAIM]y ¥ pa3MeHy MojaTaka

2. Tlpomena jBa padyHapa cTapyje reHeparpje y arnoreny Eckyrarn

3. Ilocraska JIEJl monuTopa y anoreuu J. Tynakos

4.  Pap Ha yHanpelemy HOBOT cepBepa 3a KOMyHUKaNHUjy u pasmeny nonataka UT oxesmema u
CBHX arloTeKa

5. Kynosuna 10 HOBuX pe3epBHUX pauyHapa
6. Ilpumena Gap ko1 unTaya y I{uJby OpJKer yHoca rojaTaka y pauyHap
7. HaOaBka arperata 3a anorexky B.[lenaruh

8 Ilnanmpatu TpoIIKOBe Hab0aBKE MOTPOIIHOT MaTepHjajia: JAWCKOBH, TacTaType, MHUIICBH,
Ka0JIOBU

9. IInanmpatu yHamnpeheme mpexe y amorekama bokesar, Kydeso 1, XKabapu u Kpemossun
CXOAHO MOTpeOu U TeXHWYKUM MoryhHoctuma. LleHa je nedunrcana BpcTtoM Marepujaia U
JTYy’KUHOM IMOTPOIIEHOT Kalia

[Tnan uaBectunmja y UT cekropy 3a 2020. ronuny ¢puHaHcupao Ou ce cpeacrsuma 3Y
Amnoreka [loxapeBal u foHanujama 100aBjpada 1 MpousBohaya.
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4.10.2. IVNTAH HABABKE HH®OPMAI[HOHOI CHCTEMA

Tokom 2019. ronune je pekoHcTpyncana Web crpanuna 3V Anoreka [ToxapeBarr, gforpaljusana y
CKJIay ca morpedama YcTaHOBE M ayTOMaTU30BaHa HaJ rmoctojehoM cTpykTypom moaaraka. Y cien
yBolhema e-pernenta, nporec yHanpehema UT onpeme je KOHTUHYHpaH.

4.10.3.IVIAH YCBAJABBA U HHIUVIEMEHTAIIHJE HOBUX CTAH/ITAP/IA

3V Anoreka Iloxapesarn je mHmuiementanujom ctanmapaa MCO 9001 u 27001 omoryhuma
KBAJIMTETHH]E TIOCIOBalkE U MoOosblamke mpoueca paaa. Tokom 2020. roauHe miaHupa ce yBoheme
crangapaa UCO 14001 u UCO 18001.

Crangapny MCO 14001:2004 wim CucteM MeEHalMEHTa  3allITUTE  KUBOTHE  CPEAUHE
IpeCcTaB/ba YIpaB/bakbe YTHIIAjUMa KOMIIAHHMjEe WJIM OpraHu3alnuje Ha >KUBOTHY cpenuHy. OBaj
cTanaapa omoryhaBa Ja ce CTeKHE YBHJI Y TO KOJU MPOIECH y KOMIAHHjH yrpoXKaBajy *KUBOTHY
cpeaMHy M Jaje MOryhHOCT Ja ce THM IpollecHMMa yrpaBjba Ha oAroBapajyhu HauuH. AJEKBaTHa
o0yKa 3amocIeHUX MPU TOME je HeOMXOAHA. YIpaBJbambeM IMPOlleCMMa U MPOU3BOAMMA KOjU YTHUY
Ha JKMBOTHY CpeluHy YCTaHOBa je y MOryhHOCTH Ja OCTBapW BHIIE NpeaHocTH. IIpBeHCTBaHO ce
pamd O CMamelky pacxoga 300r palHOHAIHH]E MOTPOIIHE, MOTOM Ty j€ W yTHIA] HA 3ApPaBJbe
3alOCJIGHUX M CTAaHOBHHUIITBA Yy OKOJIMHH, OJHOCH cCa JIOKaJTHOM 3ajelHUIIOM, IMPABOBPEMEHO
cy30Mjame XaBapvja M CEKOJOIIKHX KaTacTpoda, ycaBpllaBamke Yy O0JIACTH  3aIITUTE IKHUBOTHE
cpeauHe, Kao U 00Jbe MO3UIMOHUpPamhe KOMIaHuje Ha JoMaheM U eBpOrcKoM TpKUITy. 3V AmoTeka
[ToxxapeBar], TOKOM JIeTaTHOCTH M TIpoIleca paja, rmoBehaBa KOJTUYMHY JIGKOBA M XEMHUKaJIH]ja, IITO Ce
cMaTpa MarephjamMa OMacHUM IO YOBEKOBY CpeAuHy. 30pHmaBamke OBaKO HAcTalor (hapmarieTcko-
MEIUIIMHCKOT 0TMaaa 01 OMO IIaBHU ITUJb YBOHEHa HABEIEHOT CTaHaap/a.
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Craamapny MCO 18001:2007. Ha cBakoM pagHOM MECTY IMOCTOje oapeheHe omacHOCTH Mo
3npaBibe 3amnocieHux. CaBpeMeHU 3aKOHHM 3aXTeBajy CHUCTEMAaTcKo Npaheme U OTKIAmambe CBHUX
mMoryhux omacHocTH Ha paaHoMm Mecty. Mmmnemenramujom Cucrema MeHayMEHTa 3allITUTE U
0e30eqHOCTH 3/paBiba 3anocieHux W kopucHuka yciayra, OKCAC 18001 mompuHOCH ce 3HATHOM
CMamely MOBpeaa Ha paxy M molosblamby pajHuX yciaoBa. CBe KOMIaHMjE KOj€ UMILIEMEHTUPA]Y
OKCAC 18001 cy obaBe3ne na mmajy oAroBOpPHO JiMIle 3a 0€30€THOCT M 3/IpaBJbe HA paay, MPOIECHY
OMACHOCTH Ha paiy y mucaHoj ¢popMmu, Boheme KHHUre O MoBpeAamMa Ha pagHOM MeECTy, OOydeHe U
uH(pOpMUCaHEe 3alocClIeHe O 3allTUTU Ha paAy U MpyxKamy npBe nomohu. YcTaHoBa, y CKjaay ca
3aKOHOM, MMa WMEHOBAaHO JHUIE 3a 0e30eTHOCT Ha pajy ca IOJIOKEHUM CTPYYHHM HCIUTOM U
IpOTHCaHa CBa MPONpPATHA aKTa U JOKYMEHTA.

[{nsp YcraHoBe je mHTErpaiuyja cBux cranaapna (ca 6azuunum cranaapaom MCO 9001:2015),
a J]a mpu TOME CBe O0aBe3HE TOIUINELE MPOBEpe M pecepTUUKANMje pajd jeaHa OBamheHa
ceprudukanona kyha, ynme Ou ce cMambUIN TPOILIKOBU OJIp>KaBama CTaHIap/a.

411. TJAH VYHAPEBEIbA  KBAJMTETA  @®APMALEYTCKE
3IPABCTBEHE 3AIITHUTE 3Y ATTIOTEKA MTOYKAPEBAII 3A 2020.
TOJIMHY

MuH#CTapCcTBO 3/paBiba y capaamu ca MHCTUTYTOM 3a jaBHO 3apaBibe ,,Muian JoBaHoBuh-
baryr”, ®apmaneyrckum dakynrerom y beorpany u pernonanaum VHCTUTYTOM 32 jaBHO 31IpaBibe y
[ToxapeBiy npatu yHanpeheme KBaTuTeTa 3paBCTBEHE 3alITUTE.

VYcBajameM [IpaBuiiHuMKa O MMOKa3aTebUMa KBaJUTETa 3/PABCTBEHE 3allTHTE, W3BELITABAE
3/IpaBCTBEHUX yYCTAaHOBA — allOTEKa je MOCTaI0 00aBEe3HO, Kao M 3a CBE JIPYTe 3/[PABCTBEHE YCTAHOBE.

Amnanuzupajy ce cneaehu napamerpu papmareyTcke 3ApaBCTBEHE JA€IaTHOCTH:

4.10.3.1. [IIpoceuan Opoj perenara 1no gpapmareyTy

4.10.3.2. TIpoceuan Opoj HaJIOTa 32 MEAUIIMHCKA CPEACTBA IO GapMareyTy

4.10.3.3. IIpoceuan Opoj MarucTpaHuX JeKoBa Mo (apMaleyTy

4.10.3.4. TIpoceuan Opoj perenara nmpuBaTHE pakce Koju HUje otumao y PO30 nHa
pedynaanujy no papmaneyry

4.10.3.5. IIpormeHar pacxoa JIeKoBa U MEAULIMHCKUX CPEACTaBa yciie/l UCTeKa poKa ynorpeoe

4.10.3.6. IIpomeHaT ocriopeHUX perernara npu Hariatu o1 PemyOaudkor 3aBoja 3a
37paBCTBEHO OCHUTypame, YCIIe A IPEIIKe aloTeKe y 0HOCY Ha yKyIaH 0poj
pea30BaHUX pelernaTa arnoTeke

4.10.3.7. IlpomeHar perenara ca MHTEpBEHIH]OM (papmarieyTa (aIMUHUCTPATUBHE IPEIIKe,
CTpYyYHe I'pelIKe, MOTPELTHO M3/1aT JIEK) Y OJJHOCY Ha YKyIaH Opoj perenara

4.10.3.8. [Tloka3zaTesbu KBaJIMTETA pajia y 00JIACTH PETUCTPOBAA HEXKEIbEHUX peaklidja Ha
JIEK U HeXeJbeHuX norabhaja

4.10.3.9. [TokazaTespu 3a/10BOJbCTBA KOPMCHUKA yCIyraMa 3/IpaBCTBEHE CITYKOe
4.10.3.10. IToxa3aTespu 3a10BOJBCTBA 3AIIOCIEHUX
4,10.3.11. Cruname ¥ 00HOBA 3Hamka U BEIITHHA 3aII0CIIEHUX

4.10.3.12. Tloka3aresbu KBAIMTETA pajia KOMUCH]je 3a yHarpeheme KBauTera pajaa
3JIpaBCTBEHE YCTaHOBE
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4.11.1. IUVIAH CIIPOBOBEHA YHYTPAIIIBE ITPOBEPE KBA/IHTETA
CTPYYHOI PAJIA

Ha ocnoBy Unana 212. 3akoHa o 3apaBcTBeHoj 3amTuTH (,,Ci.rmacauk PC* 6p.107/05) nouer je
[IpaBUIHMK O MPOBEpPH KBAJIUTETAa CTPYYHOI DPaja 3ApPaBCTBEHUX YCTAHOBA, YHYTpalllkba IPOBEpa
CTPYYHOT paja.

VYHyTpaiimy npoBepy KBaiuteTra cTpydHor paga y 3Y Amnoreka [lokapeBall Bpiie CTpydHHU
PYKOBOJMOLIM OPTaHU3AIMOHKX jeTNHHIIA.

[Topen mpoBepe KOjy KOHTHHYHpPAHO BpIIE€ CTPYYHH PYKOBOJIMOLIM, YHYTpallikha IpPOBEpa
KBaJIMTETAa CTPYYHOI paja MOXKE C€ BpPUIMTH M Ha MPEUIOr CTPYYHOI CaBeTa, KOMHUCHje 3a
yHarpehewme KBanuTeTa pajia 1 JUpEeKTopa 3paBCTBEHE YCTaHOBE.

3a copoBoheme yHyTpallmbe NpoBepe KBAJIUTETAa CTPYYHOI paja CTPYYHU PYKOBOJHOLMU
OpPraHW3alMOHUX jeIWHUIIA WM JUPEKTOp YCTaHOBE MOTy o0Opa3oBaTu moceOHE KOMHUCHje 3a
NpOBEPY KBAJUTETA CTPYYHOT pasa y oapeheHum obnacTumMa 3paBCTBEHE 3aIITUTE.

PykoBoaunan opranuszainuoHne jeaunuile y oksupy 3V Anoreka [loxkapeBall 10cTaBjba MECEUHU
U3BEIITA] CTPYYHOM pYKOBOAMOIY IIUPE OpTraHU3aliOHE JEOUHHIE Y YHjeM CcacTaBy je
OpraHu3allMOHAa jeIMHHIIA 32 KOJY CE U3BEIITaj [T0IHOCH.

CrpyuyHu pYKOBOJWJIAll OpPraHM3ALMOHE JEAMHULE Yy UHjeM cacTaBy Ce Haja3ud BUIIE
OpPraHM3alMOHUUX jeJIWHUIIA CauydibaBa 30MPHHM W3BEUITA] O CIPOBENEHO] YHYTPAIIKkO] MPOBEpHU
KBaJIUTETA CTPYYHOT pajia U JOCTaBJba I'a TPOMECEYHO CTPYYHOM CaBETY 3/IPABCTBEHE YCTAHOBE.

CTpy4HH caBeT 3IpaBCTBEHE YCTAaHOBE CayHMbaBa TOJUINGM HW3BEIITa] O CIpOBOhemy
YHYTpalllhe IIPOBepe KBAJIUTETa CTPYUHOT paja U JocTaBiba ra qupekropy 3Y Amnorteka Iloxapesarg
u Komucuju 3a ynamnpeheme kBaaurera paja.

M3Bemraj Tpeba na caapku YTBpH)EHO UMEEHHYHO CTame, MPEUIOKEHE U IMpeay3eTe Mepe 3a
OTKJIalhalbe€ YOUEHUX HEeJOoCTaTaka, OJHOCHO yTBplyje mpeasor miaHa 3a yHampeheme cTpydHor
pana.
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4.11.2. CAPA/IbA 3Y AIIOTEKA IIOKAPEBAILl CA ®OHJ/AIIHJOM 3A4
KYJITYPY KBA/IUTETA H IIOCJIOBHY H3BPCHOCT (FQCE) H
KOMOPOM 3/IPABCTBEHHX YCTAHOBA

3V Anoreka [loxxapeBar je n3abpana 3a ancoyTHOT TOOEIHNKA Y KOHKYPEHIIU]U MalTuX U
cpeamux mpenyseha 3a 2010. roquny. Mako  HHje mMaia mpaBO KaHIHIOBamka y HApEAHUM
rojguHama, Ha cebe je mpeyserna o0aBe3y Jia IMHUPH HJIejy O TIOCIOBHO] U3BPCHOCTH Ka0 MOJIEITY
ycnenHor nocioBama. Ca @oHIOM 3a KYJITYpY KBAIUTETA U TIOCIIOBHY U3BPCHOCT OCTBApeH je
NapTHEPCKU OJIHOC, a JJONPUHOC Y jadyamy CTpaTeryje pa3Boja IepMaHeHTHO he ce ocTBapuBaTh U 'y
2020. rox., 3amarameM MEHalIMEeHTa Y CTaHOBE Ha OApYYjy bpanndeBckor ynpaBHOT OKpyra 'y
anorekapctBy Cpouje.

[Mpensor nenokymHe u cBeOOyXBaTHE capajimbe ca DOHIOM 3a KYJITYpYy KBAIUTETA U TIOCIIOBHY
U3BPCHOCT 00yxBara:

1. Koonmupare Anomexe Iloocapesay 3a nogy ynpasmwauxy unanuyy FOQCE 1 MCTOBpEMEHO

xoonmuparse oupexmopa Hebojwe Jopeosanosuha s3a unana npocpamckoz 00bopa FOCE.
[Nopnmma unaHapuHa 3a Y CTaHOBY, Kao ynpasibauky wianuiy je 100.000,00 PC/I.
2.  Apanoseman 3a yaconuc ,, Iocnosna norumuxa“ u *° Keaaumem ™’
ApamXMaH ToJipa3yMeBa WIAHCTBO y bU3HUC KiTyOy wacomnuca 3a roIMHY JIaHa — JIOTO
U KOJIOp cTpaHa y jeHOM oJ] OpojeBa U jeJHOTOIUIIIY NMpeTIiaTy Ha yaconuc. [lena
7e100.000,00 PC/] ca I1JAB 20%.
3. Ynancmeo Ycmanose y Komopu 30pascmeenux Ycmanosa Cpbuje- TOAUIIHA YIaHAPUHA Y

u3Hocy oz 1.000.000,00 PCIQ
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4.12. HWHBECTHULHMUJE Y HOBE OBJEKTE-IIVIAH ®U3UYKOI' PACTA
3¥Y AIIOTEKA ITOKAPEBAIL Y 2020. TOAUHHA

LUJb: Ilo3uyuonupamu ce y puzuukom pacmy mprcuuima

[lpoakTrBHa aHAIMTHKAa YCTaHOBE 3aCHOBaHA je Ha KBAaJIWTETHO] 0a3W  Iojaraka.
KoHTHHYHpaHO ce MNpHUKyIJba IIMPOKH CIeKTap WHpopMmamnuja ga Ou ce ypaauwie TpoIleHe 3a
OynyhHocT: mTa Tpeba paauTH, KaKO NMPAaBWIHO OJUTYYMBATH M Yy IITa WHBECTHpaTH. Peann3oBame
XKeJbe Tpolupema Mpexe arnoreka 3Y Amnoteka [lokapeBal] IUKkTUpaHa je BUIlle (UHAHCHjCKUM
ACIIeKTOM, a Mame (paKTopuMa aIMUHUACTPATUBHE IPUPOJIC-I00HjakbeM OroBapajyhux 103Boia.

[Inanupane wnHBectuije Beher oOuma YcranoBa he peanu3oBaTd CyKIIECHBHO, CXOJIHO
OCTBapeHUM pe3yliTaTiMa M ONpeNebeHUM CpeAcTBUMa. MIHBECTHIIMOHU IJIaH je ypal)eH Ha OCHOBY
peanHux mnorpeda YcraHoBe, a Ouhe peann3oBaH y CKIaay Cca OCTBAPECHHM MPOGUTOM, OIHOCHO
npeasuheHOM 100UTH, jep je (UHAHCHMpame CBUX HMHBECTHIMja yYCMEPEHO Ha  YCTaHOBY 0e3
OyueTckux (PUHAHCHJCKHX CpelcTaBa. YKOJIMKO He Oyae TOBOJHbHO (MHAHCHjCKUX CpelcTaBa 3a
MHBECTHUIMjE Y HOBE 00jeKTe U y HHPPACTYKTYpy, KopucTuhe ce onpenesbeHa CpeAcTBa U3 CypuImra
nocioBama u3 2019. romunu. CBe mUlaHMpaHe WHBECTHUIM]e KOje YCTaHOBa peanu3yje noBehaBajy
BPEHOCT KaluTaia YCTaHOBE, IITO CE OCTBapyje MpHujaBoM oJpaheHUX WHBECTUIMjAa TUPEKLHUjU 3a
umoBuny Bnane Penyomuke Cp6uje. [Inanupane naBectunmje 3a 2020. roguny cy:

Jeounuya 3a uzoaearne comosux nexoea Majunosay
VY 0BOj jeAMHHUIIN 32 U3JaBamk-¢ TOTOBUX JIEKOBA MMOCTOj€ TEXHUYKE MOTYNHOCTH 3a JOTpaliiby U
aganTaiujy nocrtojeher mpocropa y kome naHac (YHKIIMOHMILIE alOTeKa. Y3 pa3yMeBame JIOKATHE
camoynpase ommtuHe Benuko ['pagumire, morpagmoM u mpeypehemeM moctojeher MmocioBHOT
MPOCTOpa UCIYHWIM OW 3aKOHCKY peryjaTHBY 3a paa oBe amoTeke. OBUM IUIAHOM C€ ITOCTHIKE
MOTIYHHja ¥ KBATUTETHHja apMalieyTcKa yCIyra U MCIyHhaBa 3aKOHCKA perynaTuBa.

Jeounuuya 3a uzoasare zcomosux nexkosea Hauanuua

I'pax [oxapesal, Halll OCHUBAY IUTAHUPA U3TPaAAy MOHTaKHOT 00jeKTa Ha IPOCTOPY TAE ce Halna3uja
MecHa 3ajennuia Yavanuna o S00M2 koju Ou mopej MpocTopa 3a OBy MECHY 3ajeIHUIY UMao U MpeaBul)eHH poCTop
3a mpojaBHHLY npexpamOene pode 200mM2 , momrancky mreguoHuny 40M2 u anotexky 40M2 u mpenBul)eH MapKUHT
HPOCTOP.
Kako je naBectutop I'pan [Toxxapear Hama je monyheHo Jia 0y1eMo KOPUCHHIIM TOT IPOCTOPA y3 HAJOKHATY 3a 3aKYII.
Ha nama je na ucrutanupamo onpemame anoteke mro he Outu npenBuleHo y HameM (UHAHCHjCKOM IJIaHy YKOJIHKO Oyze
peanu3zoBaHa naBectumja y 2020 roauHu.
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413. HMHBECTHHOMJE Y HHO®PACTPYKTYPY (BO3HU [IIAPK,
HMHBECTHIIMOHO OJAPXABAIBE, ¥ HABABKA OCHOBHHX
CPEACTABA UM CHUTHOI' HMHBEHTAPA) 3Y AIIOTEKA
HOXKXAPEBAL Y 2020. 'OAUHU

4.13.1 HHBECTHIIUJE (YJIAT'ABE) Y ObHOBY BO3HOI I1IAPKA

VY BrnacaumtBy 3Y Anoreka [loxapesar cy Tpu ayromo6una: [Ikoma Pymcrep 1.9 TN , llIkoga
OxkraBuja 1.9 TJU, Illlkoma OxtaBuja 2.0 mmuzen. CariienaBame TpeHYTHHUX M Oyayhux morpeda u
yHarpeleme eJIEKTPOHCKE KOMyHUKAIIM]e TOBOIU IO HEOITXOAHOCTH KOpHUIIINekha caMo JIBa ayTOMOOHIIA.

VY Toky 2020. roarHE TIAHUPA CE OTJIAIIABAKE jaBHE JTUIUTAIIN]C 32 ITPOJIAjy BO3HIIA!

e Illxoga Pymcrep 1.9 TN 2008. roaumre ca npehennx 90.000 kumomerapa — koje je

OMJI0 XaBapHCaHoO.
e Illxoma OxraBuja 1.9 TIAU 2005. roguiute ca npehenux 250.000 kunomerapa
U KYIOBUHY jETHOT ayTOMOOWIJIa y CKJIady ca 3aKOHOM O jaBHUM HaOaBKama M TpeaBuleHuM
¢unancujckum mnanoMm 3a 2020. rox., mo cajammuM IieHama, y Bpeanoctu ao 2.000.000
JTUHapa.

4132 HHBECTHIIHOHO O/IP’KABAHKE

L[UJb: @u3uuku npocmop ceux anomexa 3Y Anomexa Iloxcapesay ce mopa y ceum
CeCMEeHmMuUMa yCKI1a0umu ca U3UjoM U ROTUMUKOM Ycmanoee.

Anomexa Aneckanoposay

Cronapcku panosu — Bpeanoct 15.000,00 PC/]

Anomexa Mano Ilpuuhe

Penaparnuja kposa — Bpeanoct 550.000,00 PC/{

3unapcku pagosu-speanoct 100.000,00 PC

Anomexa Ilemposay 1

['paheBuHCKM U cTonmapcku pagosu — BpeaHoct 250.000,00 PCJT

Cronapcku pagosu-spennoct 60.000,00 PCJI

Anomexka Cmo.bunay

CaHuTapHO KpeuerHmhe — BPETHOCT 25.000,00 PC/]

[TocraBspame pacsere — Bpeanoct 90.000,00 PCJL

Anomexa Kyueso 1

3amena nonosa — Bpeanoct 150.000,00 PCJI

3ameHa yna3zHux Bpara— BpegHoct 50.000,00 PCJI
Anapm-Bpennoct 80.000,00 PCJ
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Anomexa Kazyouya, Bpeno

JIE]J] pacsera — Bpennoct 100.000,00 PCJ] CanutapHo
kpeuewme-Bpeanoct 70.000,00 PC/

Anomexa Kabapu

3aMeHa yna3HUX Bparta, 3aMeHa 1 006e30ehuBame yna3a 3a npujeM pode U CAHUTApHO KPeueHe— BPEeIHOCT
350.000,00 PC

Anomexa Eckynan

CanurapHo kpeuewe - Bpegsoct 50.000,00 PCII.
Cronapcku pagou-Bpennoct 20.000,00 PCJI

Anomexa Kazyouya 2

CanutapHo kpeuewe anoteke — Bpeanoct 30.000,00 PCJIL
Anomexa Ilopooun

CanurapHo kpedeme —Bpennoct 25.000,00 PCJI
Cronapcku panoBu-speaHoct-50.000,00 PC/J

Anomexa Paopoeo

W3pana pykoxsara — Bpeanoct 70.000,00 PCJ] Anomexa
J. lllepoanosuh

Jlakupamwe noprana- speanoct 100.000,00 PCJI
Anomexa Kpeno.vun

3amena noaa- Bpeanoct 50.000,00 PCJ]

Anomexa Benuxo Jlaone
[TocraBsbame Tenae — Bpeanoct 100.000,00 PC/J
Cronapcku panposu-spennoct 30.000,00 PCJI

Anomexa Josan Iloxopnu

[TocraBibame Tenae- Bpeanoct 100.000,00 PCL
Anomexa Josan Tyuyakoe

VYrpanmwa Benenujanepa-speanoct 50.000,00 PCJJ
Anomexa Bonyja

Penapanujcku pagosu-spennoct 150.000,00 PC]
Anomexa Majunoeay

Penapanujcku pagosu-speanoct 150.000,00 PC/]
Ynpaena 3epaoa

3ameHna nogoa-peaHoct 150.000,00

CpehuBame noapymckux npocropuja-speanoct 600.000,00 PC/L



Ha nueoy Ycmanosge
e bpenaupame anoTeka-mocraBbame cBeTiehe pekiiame/kpcta-speanoct 600.000,00 PCJI
(amoreke:XKaryouna 1, JIazauma, Maio [puauhe, XKabapu, ['ony6an, Knuaesar, [Topoaun,
[ospana, utm.)

e Ompenesbemne GUHAHCH]CKHUX CPEJCTaBa 3a MPOLEC 03aKOkECHa aloTeKa

e AHraxoBame (hupMe 3a IPyX)ame CTOIAPCKUX yCIyra Ha penapiyju nocrojeher
eHTepujepa.
e TlocaBibame TCHIH Ha ylia3y y aloTeKe, KO/ KOjUX je TO HEOMXOHO

e Hako cy 3a kpeupame miana 3Y Anoreka [loxxapeBall caryieianu CBU aclieKTH, HEOIIXOJHO
je TUlaHupaTH W JOAaTHAa CPEJCTBA 3¢ HEMpeABUlEHE CUTyallHje, U pPaclUCUBaIbE jaBHE
Ha0aBKe 3a HUCTE YKOJIMKO TO Oyae HeomnxoaHo.Hempensulenu pamosu-Bpeanoct 400.000,00
PCJ1 (BomoBOIHA U €JIEKTPO-MpEXkKa, XUTHE HHTEPBEHIIN]E)

3awmuma u 6e30eonocm oojekama
VY amnorekama Koje He Mocelyjy ajlapM-3allTHTY W BHJEO HAJ30p, y CKJIaAy ca (PUHAHCH]CKUM
MoryhHocTMMa YcTaHOBe, OTPEOHO je MHBECTHpAaTH y OBE BHUJIOBE 3allTHTE, NpPEe CBEra y LUJbY
0e30eTHOCTH 3aIoClieHuX, o0jekara, pode (JIekoBa) U MaTepUjATHUX CpEACTaBa 300T YECTHX O0Hjama
U TpOy3pOKOBama MaTepujasiHe mrere. OBako aMOMIMO3aH IulaH yaarama 3a 2020. ronuny
¢bunancupao 6u ce cpeacrsuma 3Y Anoreka [loxapeBall u noHanujama 106aBbaya U mpousBohaya.



4133 IIVIAH HABABKE OCHOBHHUX CPEJ[CTABA (OIIPEME U AIIAPATA)
34 2020. TOAHHY

1. CepBucupame u Oaxaapeme Bara, acenTHYHE KOMOpe, amapara 3a Jo0Hjame
npeuninhene Boje, BoAcHOr KymaTwia W cymHune y 3Y Anoreka Iloxapesan y |
kBapTany 2020. roguHe 1Mo TP>KUIIHO] IICHH.

2. Tabena mnana HabaBKke OCHOBHUX cpejctaBa 3a 2020. ro.

p.Op. | Onuc 0CHOBHOT cpeacTBa Kosnuyuna | Bpeanocrt
1. Kannenapujcke cronuue 18 | 190.000,00
2. Knuma ypehaju 7| 200.000,00
3. Opmwxuaepu 3| 100.000,00
4, Pacxnanne BuTpuHe 3| 300.000,00
5. Bem mamune 3| 170.000,00
6. Henpensuhene morpede 200.000,00
7. Hawmemraj 3a nanujente 41 150.000,00
YKVIIHO (1.276.000,00




4134 IIVIAH HABABKE CHTHOI' HHBEHTAPA

1 Habagka anoTekapckor npubopa u cy/1oBa (eMajiupaHu, MJIACTUYHH U CTAKJICHH ),
CTOjHHIIE (TJTACTUYHE U CTAKJICHE) 32 CBE allOTEKE M all0TEKapCKe CTaHUIIe
2 TabGena mnana HabaBke cuTHOT MHBeHTapa y 2020. ro.

p-Op. CuTaH HHBEHTAp Koaunuuna Bpeanoct
1. | I'pejamune 5 100.000,00
2. | Ycucupau 3 60.000,00
3. Tenedhonu 6 30.000,00
4. ITerne 4 25.000,00
5. | Jlacke 3a mername 3 30.000,00
6. Pemiou 5 40.000,00
7. VrpaaHe miode 2 40.000,00
8. Panna oneha 70.000,00

(ctipemauniie)

9. Panna o6yha 400.000,00

CBa Ha0aBKa MHBECTUIIMOHOT yiarama Ouhe cripoBesieHa y CKiany ca 3aKOHOM O jaBHUM HabaBKama.



4.14. 3EJIEHM IIJIAH 3Y AIIOTEKA ITIOKAPEBALL Y 2020. TOJAUHU

wIIpupooa je oeo nawez nacneha“

4.14.1. IUIAH 3Y AIIOTEKA IIOJKAPEBALI 34 IIOCTYIIABE CA
DPAPMALNEYTCKHUM OTHHA/IOM Y 2020. TOAUHH

3npaBctBeHa YcranoBa Amoreka I[loxkapeBany moctynma y ckiaxy ca mocrojehom
3aKOHCKOM PEryJaTuBOM M JoHocH Ilnan o pacxomoBamy JI€KOBa ca HCTEKIUM POKOM yroTpede-
(bapmaleyTCKuM OTIAI0M.
[liian akTUBHOCTH:

1 Cakymbame, pa3BpcTaBame [0 TpylnamMa M TMPUBPEMEHO OJJlarambe y HAMEHCKUM
pocToprjaMa JIeKoBa M Jp. pode ca HCTEKIMM POKOM ymnorpebe. OrpaHim amoreka,
JeIVHHUIIE 32 U3JaBamke€ TOTOBHX JIEKOBA M allOTEKE CBOj OTHAJa MPOU3BEACH y aroTeln
qyBajy 3a TeKyhy roamHy, 3akjby4HO ca ¢pedpyapoM HapenHe roJuHe, JOK e He M3BPIIU
(uHAHCH]CKO TOpaBHAKE

2 Ilpukynspame JIeKOBa ca HCTEKIMM POKOM ymoTpebe oxa rpahaHa, pa3BpcTaBame IO
rpyrnama U 4yBambe 0/IBOjEHO O] papMalleyTCKOT OTIaja KOju HacTaje y aroTelu

3 AwnraxoBame OUT SOURCING d¢upme 3a TpaHCnopt u
WHCUHEpalrjy GpapMaleyTcKor oTnaaa

OuHaHCHpamke yHUIITaBama (apMaleyrckor ormanga (pode ca MPOTEKIMM POKOM YIOTpede
VYcraHoBe, anu U ¢apmaleyTCKu OTIaj NPUKYIJbEH of rpahana) je Tpomak 31paBCTBEHE Y CTaHOBE
Amnoreka [loxapeBau. Ilocmynamwe no 3enenom naamy Ycmanmosa cmampa OpyuimeeHom
002060pnouthy y npouecy 3auimume 30pas/ba /by0u U 04y6arsd JHCUeommue cpeoune.

Heonxoana je cTpora KOHTpojia HMHCIEKLHMJCKUX CIayxkOu MuHHMCTapcTBa 3a €KOJIOTH]Yy HU
3alITUTY JKUBOTHE CpEIMHE, jep caMo aloTeKe YCTaHOBE HCIYyHaBajy 00aBe3y MpHUKYIJbamba
dapmaneyrckor otmaga on rpahana bpanudeBckor okpyra, anu W JAa ce pemu npobiem
(buHaHCHpamka TPAHCTIOPTa U KOHAYHOT YHHUIITEHA UCTOT.



4.14.2. IIVIAH 3Y AIIOTEKA I107KAPEBAIL] O PACXOJAOBAKY H PEITUKIIAKH
JAOTPAJAIE UT OIIPEME Y 2020. TOAHHH

Toxom 2019. ronune u3BpiieH je nomuc gorpajaie u ornucane UT ompeme. Y 2020. roauuu rianupa

Ce MPUKYIJbAkhE ONCAHOT EJIEKTPOHCKOT OTIA/la M HEIIKOAJbUBO YKIIAKkakhe U PEIMKIaKa y capajmbu
ca hpupMoM cepTU(PUKOBAHOM 32 OBaj IOCAO.

IThanuparwe omozyhasa cmarere HeU36eCHOCMU U PUBUKA NOC/I08AbdA, CMAbEbE HECUZYPHOCMU )
noznedy 0yoyhnocmu, nooéo.buiaree OoHOWIELA 00JIYKA, OCUYPAIbE NPABOBPEMEHOZ NPEHOCA
unghopmayuja 00 3anocieHux U ROGPAMHO 00 MEHAUMEHMA YCMAaHoee, CMarere KoauuuHne
HenompeOHUX pPAOHUX AKMUBHOCMU, AU U NPOMBUCAIbEe KPeamUGHUX U UHOBAMUGHUX uleja.



HNPUJIOI 1. FU3HUC IIJIAH PA/IA CABETOBAJIULIITA 3V
AIIOTEKA [10KAPEBAIL]

JHedunncame mporpama/yciyre

MapKeTHHT UCTPaKMBAbE U aHATTN3a

AHanusza KOHKYpEHTHOCTH

Hcnymeme 3axTeBa 3aKOHCKE peryiaTHBe

Hedunucame nporieca, ocTynaka 1 akTUBHOCTH IIPU MIPYKakby yCIIyre
MapkeTuHr cTpaTerija

duHaHCH]CKE MPOjeKIUje

Puznim

© 0N Ok wDdhPE

AKIMOHY TUIaH (KOHKPETHE aKTUBHOCTH U POKOBU PEaTM3AIIH]C)

1. Jlebunucame nporpama/yciyre
e [IpodecnonanHo aHTa)XOBamke Ka MOTPeON CBAKOT MMallKjeHTa
e llHTEeH3WBHpAmkEM pajia CAaBETOBAIMINTA UCKA3aTH 0J1aHOCT Ipodecuju u rpahanuma u
NO3UIIMOHUPATH CE Y OYMMa jJaBHOCTH U 3/IPaBCTBEHOT CHCTEMa

e [Ipyxame, mopesa eceHIMjaTHUX U yCIIyra BUIIET HUBOA U T3B. HAIIPEeJIHE yCIyre

2. MapKeTHHT HCTpaXKUBamkba U aHAIH3a
e Haxo je Hajuemrhu KOMepLMjaIHU HAYUH MTPUBJIaUY€Hha KOPUCHUKA/TIAIM]jeHaTa (CHIDKEba,
HOKJIOH IIPH ,,B€3aHO]* KYyITOBUHH,..) 00JbU M JYTOPOYHU]U HAYHUH j€ Pa3BOj U YBOhEHe HOBUX
yciyra y anoTenu
e Arnoreke Cy MOocTajie HajJJOCTYITHUJU U3BOPH HHPOPMaLIKja U caBeTa BE3aHUX 3a 3/IpaBJbe U
JIEKOBE

e Jloka3zaHo je ma manujeHTH/KopucHuUIm yciayra CaseroBanuira qoHoce YEIIRE omanyky o
JOBPOBOJBHOJ npomenu noHamama

3. AHanmn3a KOHKYPEHTHOCTH
e 3V Anoreka [loxxapeBal] kperpa, OCUM €CEHIIMATHUX U yCIIyra BUILIET HUBOA U HalpeIHe
ycIyre, Koje y IpuBaTHOM CeKTOpY Beh mocToje, aiau ¥ MOTITyHO HOBE.
e ba3y 3a unren3uBHUjU pag CaBeTOBAIUIITA IPE/ICTAaB/ba CTEIIEH CTPYYHOCTH U HUBO
o0pa3oBama 3arocieHnX y Y CTAaHOBU
4. Vcnymeme 3aXTeBa 3aKOHCKE PEeTyJIaTHBe
e dapmalleyTcKy AeIaTHOCT KapaKTepHIle pel, paJ U JUCIUIUIMHA, TAaKO J1a Ce U MPH paay
CaBeToBaJMIITa 3aKOHCKA PEryIaTHBAa MAKCUMAIHO CIIE/IH.

5. Jlepunucame nmporeca, mocTynaka 1 akTUBHOCTH MIPH MPYKamby yCiayre



e lIMmmiemMeHTaNMja MUHHU JAHjeTAPHUX WHTEPBEHIINja Y CBAKOIHEBHOM Pajy ca KOPUCHHUITUMA
ycIlyra/manyjeHTuma
e Pajg CaBeroBanuiira 1o yrBph)eHOM anroputmy
e Capanma ca MapKETHHIIIKUM CEKTOPOM (apmarieyTckux kyha u peanmsanuja pa3inauTHX
KOHIIETIIH]a YCMEPEHUX Ka KOPUCHUKY yCIIyra/ ManujeHTy.
6. MapkeTuHT cTpareruja
e OryamaBame CBUX CTapUX M HOBHX YCIyra y JOKaJTHOM HEJCJbHHKY, pealiu3aiuja
npomo TB emucuja u pagno emucuja y3 ctpydny koopauHaiujy ®U coyxbe Ycranose
e Capanma ca MapKEHTHUIIIKUM CITy>KOaMa IOCIOBHUX capaHUKa
7. dUHAHCH]CKE MPOjEKIIH]je
o Tomummy miaH GapmakonHPOPMATHBHE CITYKOE CaapKU U AKTUBHOCTH OTJIANIaBamka y
JIOKAJTHOM JIUCTY, PAJIMO U TB EMHUCH]E
e [loapika NMOCTIOBHUX CapagHUKa Y CTaHOBE.
8. Pusuum
e [lacuBaH cTaB 3an0CIEHUX
e [IpuBarHu cektop
9. Axnunonw miaH (KOHKpETHE aKTUBHOCTH U POKOBH pean3aliyje)
e (Cacranak papmakonH(popMaTUBHE CiIy’)k0e Y CTaHOBE, YIIO3HABAKE Ca OM3HUC ILIAHOM,
pacrioziena 3aayema 10 arnoTekama

e VYcnocTaBibamke KOHTAKTa U KOHKPETHHU JIOTOBOPU Ca MAapPKETUHIIKUM CiIy)k0ama MOCIOBHUX
capa/IHMKa, UMIIJIEMEHTAIl1ja MUHH JI1jeTapHUX UHTEPBEHIMja Y CBAKOJAHEBHOM Pajy



HNPUJIOT 2. — TEOPHUJCKA OCHOBA SWOT U PEST AHAJIU3E

Crparemko miaHupame je MpoLec KOjUM Ce aHAJM3UPa U CXBaTa MOCIOBHO OKPYKEHE Y LUIbY
HE caMO pEerucTpalnyje U OAroBopa Ha TPXKUIIHA KpeTama, Beh M Ja ce ucTa mpeTnocraBe U Jia ce
PEIOBHUM aHAlIM3aMa YHYTPAIHUX U CIIOJbAIIBIX (DaKTOpa yTUYe HA HUX.

Hajuenthu npuctynu 3a crparemko mianupame cy SWOT u PEST ananmza.

SWOT ananusza

S—W -0 - T anaju3a npeacraBba aKpOHUM €HIJIECKUX PeYu:
S — cuara (enr. strengths)

W — caaboctu (eHr. weaknesses)

O — npwuiuke (eHr. opportunies)

T — nperme (eHr. threats)

—TIpUIa/Ia CHTYallMOHOj aHATH3HM Y KOjOj Ce OIeIhYje CUTYyalllja Ha TPXKUILTY U yHyTap Gupme y
CMHCITy IIaHCH U c1a00CTH. MOKe ce CXBaTUTH Kao MCIIMTHBAGE HHTEPHUX CHAra U c1a00CTH
3V Amnoteke [loxkapeBan nmeHe cpenuHe, Tj. MOryhHOCTH 1 NpeTH ((hakTopu OKpyx ema u
peBU3Hja TPXKUINTA). Hamerena je npenumMunapHum azama 001y4usara u ciyiHcu Kao
NPEemxXoOHUYA CMPAMewKoe NIAHUPArLA.

Ilpeonocmu-cnaza

PEST ananuza
P —E - S - T ananu3a npeacTraB/ba akKpOHUM €HIJIECKHX pedH 3a cienehe yrumajne ynHuone:
Tonumuuko-npasnu yunuoyu
Exonomcku uunuoyu
Coyuo-kynmypnu yunuoyu
Texnonowxu yunuoyu

-PEST anamuza ce 6aBu edekTuma yTHIlaja OKOJHMHE Ha TOCIOBAaWmE Tj. MpaTe ce MOTUTHYKA,
€KOHOMCKa, JPYIITBEHa M TEXHOJIONIKA TmuTama. [lpaheme eKkcTepHOT OKpyXema  je
HEOIMXO0/IHO 300T ogabupa HaunHa nocioBama 3Y Amnoteke [loxkapesail y ucrom.



5. ®PUHAHCHUJICKHA JEO IIJIAHA 3A 2020. TOAUHY

duHaHCHjCKHM TulaH je palleH Ha ocHOBY mokazaTtesba 3a npBux 9 meceum 2019. rommHe, u mpojexiuje
TpKUIITa U MOTYhuX ycioBa nocioBama y 2020. roqunu y ckiany ca ymyrcrBoMm PD30.

Ha octBapeme mrana OutHo he yTumatd Aajbe MUpPEHE U Pa3BOj MPUBATHOT CEKTOPA, BE3aHO 32 M3IaBambe
pelienaTa, Kao U HEIO3HAaHUIIA Y Be3U IPOMEHA 1IeHa JISKOBa M IpOMeHe IpolieHaTta Mapxe. O63upom aa ce 2019.
rOIMHA MOKa3aJia Kao BeoMa TeIIKa 3a JIP>KaBHU CEKTOP aloTeKapCcTBa, MPONaalkbeM BEITMKOT Opoja amoTeKapCKuX
yCTaHOBa U3 IJIaHA MpEKe, Kao U TOJMHA jadyama MPUBATHOI CEKTOPa, IPU U3paau OBOT IIaHa OMJIM CMO Beoma
o0a3puBH, a Kao OMTaH IMJb j€ OJp)Kamke MCTOT HUBOA NMpUxoa y ogHocy Ha 2019. ronuHy u 3ay3uMama jeaHe
cTaOWJIHE MO3UIIM]e Ha TPIKUILTY.

Hamra 3akoncka o6aBesa je na Bpennoct @uHancujkor miana 3a 2020. ronuny Oy/e y CKIagy ca yIyTCTBOM
P®30 y neny koju ce puHaHcupa u3 OyaleTckux cpeacrasa. Jleo @uHaHCH]CKOT IJ1aHA KOjU 00yXBaTa IpUXo0ie U
TPOIIIKOBE U3 COTICTBCHHUX CpeJCTaBa (KOMEpIIMjaIHa ITpojiaja) cacTaB/ba Ce€ Ha OCHOBY HalIMX Ipojekmuja 3a 2020.
TOJIMHY U ocTBapemwa 3a 2019. roguny.

| PuHaAHCHjCKKM NAaH No CTPYKTYpyU npuxoaa 3a 2020.

P.6. EnemeHTHn
1. | daKkrype PP30 602.000.000
-JlekoBu 555.000.000
-NMomarana 47.000.000
2. | PaKTypUCaHN NNEKOBU-HETO 553.000.000
3. | PedyHaaumja 6onoBarba 400.000
4. | TOTOBMHCKU NPOMET - HETO 781.873.000
5. | MewosuTtK npuxoau 11.000.000
YKynHo 2.3.4.5. 1.346.273.000




IIperien niaHupane peaju3aiuje Mo anoreKkama

Komepuujanna ®aktype P®30
ATIOTEKE npoug?a 2010, oo Yiynuo

2 | Knuuesay 9.156.706 5.788.011 14.944.717
3 | Xyrna 10.025.890 10.081.056 20.106.946
5 | Nosmaka 1.723.726 1.877.869 3.601.595
6 | Eckynan 13.229.408 5.277.349 18.506.757
7 | JosanTyuaxos 15.284.943 10.081.181 25.366.124
9 | JosaH MokopHU 18.454.389 12.446.287 30.900.676
10 | Baca Menaruh 146.203.705 92.200.798 238.404.503
12 | Nek 17.462.604 5.321.037 22.783.642
13 | 3ppasme 32.556.104 89.045.257 121.601.361
16 | JosaH Lllep6aHoBuh 19.496.640 8.813.706 28.310.345
18 | Kocronay 18.153.699 14.562.351 32.716.050
20 | Boxesal, 15.383.621 7.593.827 22.977.449
25 | Mano Lipuuhe 25.573.095 23.425.990 48.999.085
27 | CmosbuHay 9.058.778 5.768.316 14.827.094
30 | Metposay 1 199.622.659 75.643.400 275.266.059
33 | Merposay 2 32.182.626 5.670.015 37.852.641
35 | Benuko Jlaone 9.166.836 8.377.659 17.544.495
37 | Wertowe 19.348.560 7.208.966 26.557.526
40 | Xabapu 15.527.957 19.754.184 35.282.141
45 | AnekcaHpposal 10.596.126 8.977.428 19.573.554
48 | MopoauH 8.631.407 5.578.581 14.209.989
50 | Benuko Fpaguwre 22.041.364 11.951.360 33.992.724
55 | Cpeareso 10.586.664 10.987.713 21.574.377
56 | Majunosau 14.177.860 10.779.941 24.957.801
60 | Kyueso 45.015.704 31.655.068 76.670.772
63 | Kyueso2 15.907.876 24.957.339 40.865.215
65 | Pabposo 32.121.510 14.211.837 46.333.348
68 | Bonyja 1.078.060 2.149.241 3.227.301
70 | Tony6ay, 18.082.958 9.251.247 27.334.205
75 | BpaHuueso 3.124.987 3.549.554 6.674.541
80 | Marybuua 24.805.400 17.385.777 42.191.177
81 | Marybuua 2 14.497.157 15.823.411 30.320.568
84 | KpenosbuH 12.678.588 19.417.071 32.095.658
88 | NasHuua 7.042.393 6.387.172 13.429.565
UKUPNO: 868.000.000 602.000.000 1.470.000.001




®UHAHCHICKU NNIAH 3A 2020.

TI'oToBMHCKH
KOHTO OrNnucC KOHTA
Pacxoam MnaH 3a
2020.rop.
4 [ TEKYTHhU PACXOOU 1.346.273.000
411 | MnaTe, AogauM U HakKHaAe 3anocreHnx 758.215.000
411100 | MnaTte, gogaun n HakHage 3anocrneHnx 173.800.000
412 CoumjanHmn gonpuHoOCK Ha TepeT
nocnogasua 173.800.000
412100 | QonpwuHoc 3a MNMNO 30.635.000
412200 | JonpuHOC 3a 30paBCTBEHO ocuUrypame 21.285.000
412300 | JopnpuHOC 3a HE3aMNOCNEHOCT 9.350.000
413 [HakHape y HaTypu
4131 | HakHage y HaTypu (Mapkuue 1 naketuhm) 1.400.000
414 | CoumjanHa paBata 3anocrieHuma 1.400.000
414100 McnnaTta HakHapa 3a BpeMe oaCyCTBOBakba
C nocna Ha Tepet ¢poHaOBa 550.000
414111 | Nopopgurecko BonoBake 550.000
414121 | bonoBamwe npeko 30 gaHa
414131 | luBanngHOCT paga Apyror cteneHa
414300 | OTNpeMHUHe 350.000
414400 lI;Ic())plx/|ooﬂhmmue(;'leqel-be pagHuKa 1 4YnaHoBa yxe 700,000
415 [ HakHapae TpoOLUKOBa 3a 3anocrieHe 4.500.000
415100 HakHage TpollkoBa 3a 3anocrneHe(npeBos Ha
nocao 1 ca nocrna-rotoBmHa ) 4.500.000
416 Harpage 3anocneHnma v octanu noceo6Hu
pacxogu 2.500.000
416100 g:;gggj 3anocneHnMa 1 octanu nocedHu ) 500,000
421 | CTanHu TpoLuKOBMU 26.990.000
421100 ;ll'(p:)r(l);#;oam nnaTHor npomeTa n GaHKapckux 700,000
421200 | EHepreTcke ycnyre 6.500.000
421300 | KomyHanHe ycnyre 2.000.000
421400 | Ycnyre KOMyHUKauuje 2.500.000

%




421500 | TpowikoBu ocurypamsa 490.000
421600 | 3akyn MMOBUHE U onpeme 8.500.000
422 | TpowKkoBU NnyToBawa 160.000
422100 [ TpoLkoBM cnyX6eHnx nyToBawa y 3eMibu 80.000
422300 | TpollKkoBU NyTOBaka y OKBUPY peaoBHOr paja 80.000
423 (Ycnyre no yroBopy 6.580.000
423200 | KomnjyTepcke ycnyre 2.000.000
423300 z/acrj;lg;ﬁ eofmpxasoaal-ba N ycaBpLlaBara 000000
423400 | Ycnyre nHgopMucara 80.000
423500 | CTpyyHe ycnyre 2.000.000
423600 | Ycnyre 3a OMaNMHCTBO U YrOCTUTESBLCTBO 400.000
423700 | PenpeseHTauuja 100.000
423900 | OcTane onwTe ycnyre 1.000.000
424 | CneumjanusoBaHe ycnyre 800.000
424200 | Ycnyre obpa3soBara, KynType 1 cnopTta 100.000
424300 | MegnumHcke yernyre 200.000
424900 | OcTane cneunjanusoBaHe ycnyre 500.000
425 | Tekyhe nonpaBKe U op)XXaBake 5.500.000
425100 Zgj}g:]ai arlonpaBKe N ogpxaBar€ 3rpaga u 1,000,000
425200 | Tekyhe nonpaske 1 ogpxaBahe onpemMe 1.500.000
426 [ MaTepujan 502.400.000
426100 | ADMUHUCTPATMBHM MaTepujan 1.500.000
426300 iileczlgiﬂxsa obpasoBatbe 1 ycaBpLlaBare 150,000
426400 [ MaTepujan 3a caobpahaj 400.000
426700 | MeguumHckmn n nadopartopujckn matepujan 50.000
462721 | MaTepwujan 3a nekose ca nuicTe 498.000.000
426800 %ﬁﬁ?ﬁﬂz&i o4pXXaBah-e XuUrmjeHe u 100,000
426900 | MaTepujan 3a nocebHe HameHe 2.000.000
482 | NMope3un, obaBe3He Takce U NeHanu 2.400.000
482110 | MNopes Ha UMOBKMHY (Nope3 Ha JoouT) 300.000
482200 [ O6aBesHe Takce 1.000.000
482311 | HoB4aHe ka3He 1 neHanu no pellexwy cyaosa 100.000
48312 [ HoB4aHe ka3He 1 neHanu (MHBanNugm) 1.000.000
5|130AUn 3A HEPUHAHCUJCKY UMOBUHY 588.058.000
511 | 3rpaae u rpaheBUHCKMN 0bjeKkTn 1.000.000
511100 | KynoBuHa 3rpaga u objekata
511100 | KynoBuHa 3rpaga u objekata
511200 | Marpagr-a 3rpaga n objekaTa 1.000.000

3Y Anoteka lloxapesay lnad paga 2020




512 [ MawunHe u onpema 7.000.000
AOMUHMCTpaTMBHA
5122001 ;hema 7.000.000
HemaTtepujanHa
515 MMOBMHA 50.000
HemaTtepujanHa
515110 nmoBuHa (codpTeep) 50.000
593 3anuxe pobe 3a aarby
npopaajy 580.008.000
3annxe pobe 3a parby
523100 npoaaiy 580.008.000
MnaH 3a
KOHTO OINMUC KOHTA 2020.ron.
TEKYTHRUA NPUXOOUN U TIPUMAHKBA 1.346.273.000
7 | TEKYRU NPUXOON 564.400.000
741 | Mpuxoan og UMOBUHE
241400 Mpuxoan og UMOBMHE Koju Npunaga umaoumma
nosimca ocurypama
742 | Mpuxoam oa npoaaje nobapa m ycnyra 6.000.000
742122 | Npuxoan oa gasawsa y 3akyn 6.000.000
745 MewoBuTtu u HeogpeheHn npuxoau 0
7451000 | Mewosutn n Heogpehenn npuxogn KACE PO 0
745 | MewoBuTH U HeoagpeheHn npuxoau 5.000.000
7451000 | MewoBuTK 1 HeoapeheHn npuxoau 5.000.000
771 Memopamaymcke ctaBke 3a pedyHaauujy
pacxopa 400.000
MemopamayMmcke cTaBke 3a pedyHaauunjy
771100 pacxoga 400.000
781 | TpaHcdep namehly kop.Ha UICTOM HUBOY 553.000.000
781111 | TpaHcdhep namenhy Kop.Ha UICTOM HUBOY 553.000.000
8 | HecbuHaHcuUCjke NMOBUHE 781.873.000
823 NMpumawa on npopnaje pobe 3a parby
npoaajy 781.873.000
823100 | Mpumarsa og npoaaje pobe 3a garby npoaajy 781.873.000
M3BOPU ®PUHAHCUPAHA 1.346.273.000
1| MPXOON N3 BYLIETA 564.400.000
4 [ COlMNCTBEHU MPMXOON 781.873.000




®UHAHCUJCKU PE3YIITAT

Mpuxoau 1.346.273.000

TpolwkoBu 1.346.273.000

Cyduuurt 0
nred) pauyHOBOJICTBA 3y TUPEKTOP
Anoteka Iloxapesar 3Y Anoreka [loxapesaig
Buonera ['pyjuh, qurmr. ey murut.papm.crienr. Hebojma Joproanosuh

npeAceHnIa Y mpaBHOT 0100pa
3V Anoreka IToxapesai

Jacmuua Crokuh






